

































































FIGURE 4-1
FRANKLIN CLEANERS SITE
REMEDIAL CONSTRUCTION INSPECTION PROJECT SCHEDULE

r 3,2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001 Qtr 4, 2001 Qtr 1, 2002 Qtr 2, 2002 Qtr 3, 2002 Qtr 4, 2002 Qtr 1, 2003 Q
Task | Task Name Duration | Start Finish | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep | Oct [ Nov | Dec | Jan [Feb [ Mar | Apr
1-0 |Work Plan 147d | 09/13/00| 04/05/01 — : ' : :
1-1 Draft Work Plan 23d | 09/13/00| 10/13/00 ; ' ] T
1-2 Department Review 14d | 10/16/00 | 11/02/00
1-3 Final Work Plan 88d | 11/02/00| 03/05/01( =
1-4 Final Work Plan Approval 96d | 11/23/00 | 04/05/01
2 Review of Contractor Submittals 268d | 08/04/00| 08/14/01
21 Notice to Apparent Low Bidder 1d | 08/04/00 | 08/04/00
2.2 Reviéw of Submittals 215d | 08/18/00| 06/14/01
2.3 Notice to Proceed 1d | 05/15/01| 05/15/01
2.4 Notice to Mobilize On-site 1d| 06/15/01| 06/15/01 @ 0615
25 Review of Submittals (O&M Plan) 23d| 07/13/01| 08/14/01
3 Construction Inspection 68d| 06/18/01| 09/19/01
3.1 Construction 15 51d | 06/18/01| 08/27/01
32 Startup o 6d | 08/28/01| 09/04/01
3.3 Performance Test 11d | 09/05/01| 09/19/01
4‘ QA/QC Sampling 278d | 08/21/01| 09/12/02
4.1 Groundwater Sampling 278d | 08/21/01| 09/12/02
4.1.1 Baseline 1d| 08/21/01| 08/21/01 @ 0521 :
4.1.2 Closeout 1d| 09/12/02 | 09/12/02 @ 012
4.2 Soil Sampling 40d | 07/12/02 | 09/05/02 :
421 First Event 1d| 07/12/02 | 07/12/02 ’ 07/12
422 Second Event 1d| 09/05/02 | 09/05/02 @ 0905
4.3 Soil Vapor Sampling 201d | 09/07/01| 06/14/02 : :
4.3.1 Performance Test 1d | 09/07/01| 09/07/01 V'S 00/07
4.3.2 Initial Period 1d| 09/28/01| 09/28/01 ’ 09/28 ‘
43.3 Routine Period 1d | 06/14/02 | 06/14/02 : : ‘ 0‘6l14
5 | Quarterly Reports 196d | 11/15/01 | 08/15/02 —
5.1 Submit Quarterly Report 1 1d| 11/15/01 | 11/15/01 @ 1115 | | 5
52 Submit Quarterly Report 2 1d| 02/15/02| 02/15/02 ’ 02/15
53 Submit Quarterly Report 3 1d| 05/15/02 05/15/02— ’ 05/15
5.4 Submit Quarterly Report 4 1d| 08/15/02| 08/15/02 @ 0815
Project: Franklin Cleaners Site Task Progress I Milestone & Summary ﬁ Rolled Up Milestone <>

Date:

Remedial Construction Inspection
03/05/01

\\NT1\PUBLIC\WMANN\FRANKLIN\PROJECT1.MPP

Page 1




FIGURE 4-1
FRANKLIN CLEANERS SITE
REMEDIAL CONSTRUCTION INSPECTION PROJECT SCHEDULE
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Task | Task Name Duration | Start Finish | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | |
6 |Final Remediation Report 89d | 09/19/02| 01/21/03 : : : ' : : : ~ : |
6.1 Draft Final Remediation Report 45d | 09/19/02| 11/20/02 i
6.2 Department Review 21d | 11/21/02| 12/19/02 ;
i

6.3 Final Remediation Report 23d | 12/20/02| 01/21/03 ;
i
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