
ID Task Name Duration

1 Contract Award/Notice to Proceed 0 days

2 Project Planning 75 days

3 Draft Planning Documents and
Proposed Product Submittal
Preparation

20 days

4 Review of Draft Planning
Documents

30 days

5 Final Planning Documents and
Submittal Preparation

15 days

6 Review and Approval of Final
Planning Documents

10 days

7 Approval of Final Planning
Documents

0 days

8 Project Startup 33 days

9 Mobilization of Field Staff 3 days

10 Conduct bench scale microcosm
study

30 days

11 Utility Clearance 10 days

12 In-Situ Chemical Reduction Barriers30 days

13 Install ISCR Barriers 30 days

14 Well Installation 20 days

15 Drill new wells and install new
wells

15 days

16 Develop new wells/manage IDW 5 days

17 Baseline Monitoring 45 days

18 Conduct baseline groundwater
sampling and analysis

45 days

19 EISB System Remediation 80 days

20 Procure and Fabricate EISB
System Enclosure

75 days

21 Conduct Start-up/Prove-out of
EISB System

5 days

22 Year 1 EISB Recirculation Event 1 119 days

23 Phase I Amendment Distribution
(Bio-stimulation)

25 days

24 Process Monitoring 3 days

25 Evaluation of Groundwater
conditions

10 days

26 Phase II Amendment
Distribution (Bio-augmentation)

25 days

27 Demobilization 5 days

28 Restore site and remove all
unnecessary equipment

5 days

29 Process Monitoring 3 days

30 Process Monitoring 3 days

31 Year 1 EISB Recirculation Event 2 136 days

32 Mobilization 5 days

33 Distribute Biological Amendments25 days

34 Demobilization 5 days

35 Process Monitoring 3 days

36 Process Monitoring 3 days

37 Evaluation in-situ treatment
effectiveness and plan for future
injections

60 days
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38 Year 2 EISB Recirculation Event 1 131 days

39 Mobilization 5 days

40 Distribute Biological Amendments25 days

41 Demobilization 5 days

42 Process Monitoring 3 days

43 Process Monitoring 3 days

44 Evaluation in-situ treatment
effectiveness and plan for future
injections

55 days

45 Year 2 EISB Recirculation Event 2 131 days

46 Mobilization 5 days

47 Distribute Biological Amendments25 days

48 Demobilization 5 days

49 Process Monitoring 3 days

50 Process Monitoring 3 days

51 Evaluation in-situ treatment
effectiveness and plan for future
injections

55 days

52 Year 3 EISB Recirculation Event 1 131 days

53 Mobilization 5 days

54 Distribute Biological Amendments25 days

55 Demobilization 5 days

56 Process Monitoring 3 days

57 Process Monitoring 3 days

58 Evaluation in-situ treatment
effectiveness and plan for future
injections

55 days

59 Year 3 EISB Recirculation Event 2 131 days

60 Mobilization 5 days

61 Distribute Biological
Amendments

25 days

62 Demobilization 5 days

63 Process Monitoring 3 days

64 Process Monitoring 3 days

65 Evaluation in-situ treatment
effectiveness and plan for future
injections

55 days

66 Year 1 Performance Monitoring 235 days

67 Quarterly Performance
Monitoring

235 days

72 Year 2 Performance Monitoring 235 days

73 Quarterly Performance
Monitoring

235 days

78 Year 3 Performance Monitoring 170 days

79 First Semiannual Performance
Monitoring

40 days

80 Groundwater sampling and
analysis; Evaluation of in-situ
treatment effectiveness

40 days

81 Second Semiannual
Performance Monitoring

40 days

82 Groundwater sampling and
analysis; Evaluation of in-situ
treatment effectiveness

40 days
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