Fort Jay Remaining Lands
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“Actviy Name

Prepare RFP - Baseline
Site Visit for Stakeholders - Baseline

Issue RFP - Baseline

Proposal Response - Baseline

Bidders Site Visit - Baseline

SSEB - Baseline

Award Contract - Baseline

Governors Island Summer Season 2017
Kickoff Meeting on Site - Baseline

Write ESP - Baseline

Work Plan Development - Baseline

TPP 1 - Baseline

RI Work Plan Review and Approvals - Baseline
ROE Acquisition - Baseline

RI Field Work (Geophysical Monitoring) - Baseline
SHPO Coordination - Baseline

Governors Island Summer Season 2018

RI Field Work (Excavation) - Baseline

Review RI (Pre-Draft and Draft) - Baseline
Review RI (Draft Final and Final) - Baseline
TPP 2 - Baseline

Review FS (Pre-Draft, Draft, Draft Final, and Final)

TPP 3 - Baseline

Review PP (Pre-Draft, Draft, Draft Final, and Final)

Public Meeting for PP - Baseline

Decision Document (Pre-Draft, Draft, Draft Final, a

Prepare RFP
Site Visit for Stakeholders

RFP Issued

Site Visit for Bidders

Questions Submitted

Formal Responses Drafted and Issued
Proposal Response Period

SSEB

Contract Awarded
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01-Feb-17
23-Feb-17
16-Mar-17
17-Mar-17
24-Mar-17
17-Apr-17
21-Apr-17
01-May-1
01-Jun-17
05-Jul-17
02-Jun-17
28-Sep-17
02-Oct-17
15-Mar-17
01-Jan-18
12-Feb-18
01-May-18
01-Nov-18
30-Nov-18
01-Oct-19
01-Apr-20
02-Apr-20
01-Oct-20
02-Oct-20
31-Mar-21
01-Apr-21
01-Feb-1
23-Feb-1
22-Mar-1
28-Mar-1
28-Mar-1
29-Mar-1
28-Mar-1
01-May-17
03-May-17

Classic Schedule Layout

07-Apr-17 09:26

Predecessors Successors QU 3, 2017 Qtr 2, 2018 QU 3, 2018 Qtr 4, 2018 QU 1, 2019
Jun Jul Aug Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
15-Mar-17 A1010, A1090
23-Feb-17 A1010 r
16-Mar-17 A1000, A1005 A1020, A1030
17-Apr-17 A1010 A1040 sal Response - Baseline
24-Mar-17 A1010 A1040
21-Apr-17 A1030, A1020 A1050
31-May-17 A1040 A1070 Award Contract -:Baseline
30-0ct-17 A1100 i ummer Season 2017
01-Jun-17 A1050 A1080, A1075 L’ Kickoff Meeting cin Site - Baseline
11-Jul-17 A1070 A1100 L i"’:] Write ESP - Baseline
27-Sep-17 A1070 A1085 L
29-Sep-17 AL080 AL086
29-Dec-17 AL085 A1100 : 1 {RI Work Plan Revel
14-Sep-17 A1000 A1100
09-Feb-18 A1090, A1060, A107 | A1110 le - Baseline
11-May-18 A1100 A1130 ] SHPOC: - Baseline
30-0ct-18 A1130 1! Governors Island $ummer Season 2018
29-Nov-18 A1110, A1120 A1140 =1 RIField Work - Baseline
30-Sep-19 A1130 A1150 [~
31-Mar-20 A1140 A1155
01-Apr-20 A1150 A1160
30-Sep-20 Al155 A1170
01-0ct-20 A1160 A1180
30-Mar-21 A1170 A1190
31-Mar-21 A1180 A1200
30-Sep-22 A1190
21-Mar-17 A1510
23-Feb-17 A1510 l
22-Mar-17 A1500, A1505 A1530, A1520, A1550
28-Mar-17 A1510
03-Apr-17A A1510 A1540
06-Apr-17A A1530 Drafted and Issued
24-Apr-17 A1510 A1560 ‘oposal Response Period
02-May-17 A1550 A1570 t
15-Jun-17 A1560 = ContradtAwarded

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work ey s mmary

*
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