
































































































































































































































































ID Task Name Duration Start Finish
1 TASK 1 Project Planning & Support 935 days 3/2/05 9/30/08
2 1.1 Project Administation 892 days 5/2/05 9/30/08

3 1.2 Attend Scoping Meeting 1 day 3/2/05 3/2/05

4 1.3 Conduct Site Visit 1 day 3/9/05 3/9/05

5 1.4 Develop Draft Work Plan and Associated Cost Estimate 48 days 3/2/05 5/6/05

6 EPA Review of Draft Work Plan 249 days 5/9/05 4/20/06

7 1.5 Negotiate and Revise Draft Work Plan/Budget 11 days 4/24/06 5/8/06

8 Negotiate Budget 1 day 4/24/06 4/24/06

9 Prepare/Submit Final Work Plan 10 days 4/25/06 5/8/06

10 1.6 Evaluate Existing Data and Documents 48 days 5/2/05 7/6/05

11 1.7 Quality Assurance Project Plan 79 days 3/6/06 6/22/06

12 Prepare/Submit Draft QAPP 45 days 3/6/06 5/5/06

13 EPA Review 24 days 5/8/06 6/8/06

14 Prepare/Submit Final QAPP 10 days 6/9/06 6/22/06

15 1.8 Health & Safety Plan 15 days 4/28/06 5/18/06

16 1.9 Non-RAS Analyses (Not Applicable) 1 day 5/19/06 5/19/06

17 1.10 Meetings 641 days 12/1/05 5/15/08
18 First Meeting 1 day 12/1/05 12/1/05

19 Second Meeting 1 day 9/21/06 9/21/06

20 Third Meeting 1 day 3/22/07 3/22/07

21 Fourth Meeting 1 day 10/22/07 10/22/07

22 Fifth Meeting 1 day 12/21/07 12/21/07

23 Sixth Meeting 1 day 2/8/08 2/8/08

24 Seventh Meeting 1 day 4/10/08 4/10/08

25 Eighth Meeting 1 day 5/15/08 5/15/08

26 1.11 Subcontract Procurement 48 days 5/10/06 7/14/06

27 Topographic Survey 45 days 5/10/06 7/11/06

28 Drilling Services 48 days 5/10/06 7/14/06

29 Cultural Resources 45 days 5/10/06 7/11/06

30 Analytical Laboratory 45 days 5/10/06 7/11/06

31 Waste Hauling and Disposal 45 days 5/10/06 7/11/06

32 Aquatic Survey Services 45 days 5/10/06 7/11/06

33 1.12 Perform Subcontract Management 246 days 7/17/06 6/25/07

34 1.13 Pathway Anaysis Report (PAR) 40 days 7/2/07 8/24/07

35 TASK 2 Community Relations 673 days 12/1/05 6/30/08
36 2.1 Community Interviews 66 days 4/14/06 7/14/06

37 2.2 Community Relations Plan 45 days 7/17/06 9/15/06

38 2.3 Public Meeting Support 466 days 9/18/06 6/30/08

39 Public Meetings # 1 through #6 673 days 12/1/05 6/30/08

40 2.4 Fact Sheet Preparation 522 days 6/30/06 6/30/08

41 2.5 Proposed Plan Support (Not Applicable) 0 days 1/1/06 1/1/06

42 2.6 Public Notices 522 days 6/30/06 6/30/08

43 2.7 Information Repositories (Not Applicable) 0 days 1/1/06 1/1/06
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ID Task Name Duration Start Finish
44 2.8 Site Mailing List 522 days 6/30/06 6/30/08

45 2.9 Responsiveness Summary Support 22 days 5/30/08 6/30/08

46 TASK 3 Field Investigation 364 days 1/2/06 5/24/07
47 Stage I 96 days 5/29/06 10/9/06
48 Mobilization 12 days 7/17/06 8/1/06

49 Cultural Resources Survey 1 day 8/2/06 8/2/06

50 Site Preparation 4 days 7/17/06 7/20/06

51 Site Access Support (for Round 1 Residential Well Sampling) 20 days 6/23/06 7/20/06

52 Residential Well Sampling (Round 1) 10 days 8/2/06 8/15/06

53 Site Access Support (Groundwater Screening) 14 days 5/29/06 6/15/06

54 Groundwater Screening 26 days 8/28/06 10/2/06

55 Source Area Subsurface Soil Sampling 3 days 10/3/06 10/5/06

56 Demobilization (Interim) 2 days 10/6/06 10/9/06

57 Stage II 145 days 11/3/06 5/24/07
58 Mobilization 2 days 11/3/06 11/6/06

59 Site access Support (MW Installation) 2 days 11/7/06 11/8/06

60 Site Preparation 10 days 11/7/06 11/20/06

61 Monitoring Well Installation 65 days 11/7/06 2/5/07

62 Well Development 19 days 2/6/07 3/2/07

63 Aquifer Testing 5 days 12/21/06 12/27/06

64 Survey of Sample and well locations 5 days 12/29/06 1/4/07

65 Groundwater Sampling (all wells - Round 1) and Water Level
Measurements

9 days 1/8/07 1/18/07

66 Groundwater Sampling (all wells - Round 2) and Water Level
Measurements

9 days 4/19/07 5/1/07

67 Disposal of Field Generated Waste 3 days 5/16/07 5/18/07

68 Demobilization (Final) 2 days 5/23/07 5/24/07

69 Season-Dependent Activities 173 days 1/2/06 8/30/06
70 Site Access Support (Surface Water/Sediment Sampling) 5 days 5/29/06 6/2/06

71 Surface Water/Sediment Sampling 9 days 8/16/06 8/28/06

72 Ecological Characterization 6 days 8/23/06 8/30/06

73 Site Access Support (for Sub-slab Sampling) 10 days 1/2/06 1/13/06

74 Installation of Sub-Slab Sampling Ports 10 days 1/16/06 1/27/06

75 Sub-Slab Vapor Sampling (Initial Sampling) 10 days 1/30/06 2/10/06

76 Site Access Support (for sub-slab and indoor air) - R2 0 days 3/9/06 3/9/06

77 Sub-Slab Vapor Sampling - R2 2 days 3/16/06 3/17/06

78 Indoor Air Sampling 0 days 3/16/06 3/16/06

79 Ambient Air Sampling 0 days 3/16/06 3/16/06

80 TASK 4 Sample Analysis 543 days 5/2/05 5/30/07
81 4.1 Innovative Methods/Field Screening Sample Analysis (Not Applicable) 1 day 5/2/05 5/2/05

82 4.2 Analytical Services Provided Via CLP, DESA or ERTC 244 days 6/23/06 5/30/07

83 4.3 Non-Routine Analytical Services (Subcontracted Analytical Services) 244 days 6/23/06 5/30/07

84 TASK 5 Analytical Support & Data Validation 370 days 1/30/06 6/29/07
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ID Task Name Duration Start Finish
85 5.1 Collect, Prepare and Ship Samples (Under Task 3.5) 327 days 1/30/06 5/1/07

86 5.2 Sample Management 327 days 1/30/06 5/1/07

87 5.3 Data Validation 240 days 7/31/06 6/29/07

88 TASK 6 Data Evaluation 500 days 5/1/06 3/28/08
89 6.1 Data Usability Evaluation 15 days 7/2/07 7/20/07

90 6.2 Data Reduction, Tabulation, and Evaluation 322 days 5/1/06 7/24/07

91 6.3 Modeling 130 days 10/1/07 3/28/08

92 6.4 Technical Memorandum 22 days 7/14/06 8/14/06

93 6.4 Technical Memorandum 12 days 7/31/07 8/15/07

94 TASK 7 Assessment of Risk 115 days 7/23/07 12/28/07
95 7.1 Baseline Risk Assessment (Human Health) 65 days 10/1/07 12/28/07

96 Prepare Draft Risk Assessment (HH) 30 days 10/1/07 11/9/07

97 EPA Review of Draft Risk Assessment (HH) 25 days 11/12/07 12/14/07

98 Prepare Final Risk Assessment (HH) 10 days 12/17/07 12/28/07

99 7.2 Ecological Risk Assessment (Screening Level) 65 days 7/23/07 10/19/07

100 Prepare Draft Ecological  Risk Assessment 30 days 7/23/07 8/31/07

101 EPA Review of Draft Ecological  Risk Assessment 25 days 9/3/07 10/5/07

102 Prepare Final Ecological Risk Assessment 10 days 10/8/07 10/19/07

103 TASK 8 Treatability Study and Pilot Testing 20 days 8/31/07 9/27/07
104 8.1 Literature Search 20 days 8/31/07 9/27/07

105 TASK 9 Remedial Investigation Report 75 days 8/13/07 11/23/07
106 Prepare Draft RI Report 7 wks 8/13/07 9/28/07

107 EPA Review of Draft RI Report 25 days 10/1/07 11/2/07

108 Prepare Final RI Report 15 days 11/5/07 11/23/07

109 TASK 10 Remedial Alternative Screening 40 days 10/1/07 11/23/07
110 Technical Memorandum 1 40 days 10/1/07 11/23/07

111 TASK 11 Remedial Alternative Evaluation 30 days 11/26/07 1/4/08
112 Technical Memorandum 2 30 days 11/26/07 1/4/08

113 TASK 12 Feasibility Study Report 60 days 1/7/08 3/28/08
114 Prepare Draft FS Report 5 wks 1/7/08 2/8/08

115 EPA Review of FS Report 25 days 2/11/08 3/14/08

116 Prepare Final FS Report 10 days 3/17/08 3/28/08

117 TASK 13 Post RI/FS Support 65 days 4/1/08 6/30/08
118 TASK 14 Negotiation Support (Not Applicable) 1 day 7/1/08 7/1/08
119 TASK 15 Administrative Record (Not Applicable) 1 day 7/2/08 7/2/08
120 TASK 16 Work Assignment Closeout 67 days 6/30/08 9/30/08
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   Figure 2
Proposed Groundwater Screening Locations

Hopewell Precision Site
Hopewell Junction, New York
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Note: 
Lithologic soil samples will be collected at groundwater 
screening locations T1C, T2C, T3B, T4C, T5B, T5E, 
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The TCE plume outline was provided by the
EPA Removal Branch and is based on 2003 data
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Figure 8
Proposed Deep Water Sampling Locations

Hopewell Precision Site
Hopewell Junction, New York
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