
 
 
 

Interim Remedial Measure No. 1 
Scope of Work - Building Demolition 

Former Admiral Cleaners Site (No. 401075) 
 

City of Watervliet 
Albany County, New York 

 
 
 

Prepared for 
 

New York State Department of Environmental Conservation 
Division of Environmental Remediation 

Remedial Bureau E 
625 Broadway 

Albany, New York 12233-7017 
 
 

 
 
 

Prepared by 
 

EA Engineering, P.C and Its Affiliate 
EA Science and Technology 

269 W. Jefferson Street 
Syracuse, New York 13020 

(315) 431-4610 
 
 

April 2019 
Version:  FINAL 

EA Project No. 14907.38 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank 
  



Interim Remedial Measure No. 1 
Scope of Work - Building Demolition 

Former Admiral Cleaners Site (No. 401075) 
 

City of Watervliet 
Albany County, New York 

 
Prepared for 

 
New York State Department of Environmental Conservation 

Division of Environmental Remediation 
Remedial Bureau E 

625 Broadway 
Albany, New York 12233-7017 

 

 
 

Prepared by 
 

EA Engineering, P.C and Its Affiliate 
EA Science and Technology 

269 W. Jefferson Street 
Syracuse, New York 13020 

(315) 431-4610 
 
 

 12 April 2019 
Donald Conan, P.E., P.G.  
Vice President, EA Engineering, P.C. 
 
 
 12 April 2019  
Christopher Schroer  
Project Manager, EA Science and Technology 

April 2019 
Version:  FINAL 

EA Project No. 14907.38 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank 
 



EA Project No.:  14907.38 
Version:  FINAL 

EA Engineering, P.C. and Its Affiliate Page i 
EA Science, and Technology April 2019 
 

Admiral Cleaners (401075) Interim Remedial Measure 
Watervliet, New York  Building Demolition Scope of Work  

TABLE OF CONTENTS 
 

Page 
 
LIST OF FIGURES ........................................................................................................................ ii 
LIST OF TABLES .......................................................................................................................... ii 
LIST OF ACRONYMS AND ABBREVIATIONS ...................................................................... iii 
1. INTRODUCTION .............................................................................................................. 1 

1.1 SITE DESCRIPTION ............................................................................................. 1 
1.2 SITE HISTORY ...................................................................................................... 1 

2. PRE-INTERIM REMEDIAL MEASURE BUILDING CHARACTERIZATION ............ 3 
2.1 ASBESTOS SURVEY............................................................................................ 3 
2.2 BUILDING MEASUREMENT AND QUANTITY ESTIMATE .......................... 4 
2.3 EMERGENCY STRUCTURAL CONDITION ASSESSMENT ........................... 4 
2.4 SITE SURVEY ....................................................................................................... 5 

3. INTERIM REMEDIAL MEASURE DESIGN .................................................................. 7 
3.1 INTERIM REMEDIAL MEASURE NO. 1 DESCRIPTION ................................ 7 

3.1.1 Building Demolition ....................................................................................7 
3.1.2 Construction Completion Report .................................................................7 

3.2 DEMOLITION DESIGN ASSUMPTIONS ........................................................... 7 
3.3 ROLES AND RESPONSIBILITIES ...................................................................... 8 

3.3.1 New York State Department of Environmental Conservation ....................8 
3.3.2 EA Engineering, P.C. and its affiliate EA Science and Technology ...........8 
3.3.3 Precision Environmental Services ...............................................................9 

3.4 THIRD PARTY ASBESTOS MONITORING ...................................................... 9 
3.5 PERMITTING PLAN/PERMITS ......................................................................... 10 
3.6 SITE RESTORATION ......................................................................................... 10 

4. PROJECT CONTACTS.................................................................................................... 11 
5. REFERENCES ................................................................................................................. 13 
 
APPENDIX A: ASBESTOS SURVEY RESULTS 
APPENDIX B: DRAWING PACKAGE 
APPENDIX C: EMERGENCY STRUCTURAL CONDITION ASSESSMENT 
APPENDIX D: PROJECT RESPONSIBILITIES FOR ADMIRAL CLEANERS SITE 

INTERIM REMEDIAL MEASURE 
 



EA Project No.:  14907.38 
Version:  FINAL 

EA Engineering, P.C. and its affiliate Page ii 
EA Science, and Technology April 2019 
 

Admiral Cleaners (401075) Interim Remedial Measure 
Watervliet, New York  Building Demolition Scope of Work  

LIST OF FIGURES 

Number Title 
 

1   Site Location 
 

2   Site Layout 
 

LIST OF TABLES 

Number Title 
 

1   Summary of ACM in Admiral Cleaners Building 
  

2   Summary of Material Quantities 
 

3   Project Roles and Contact Information 
 
 
 
 
 
 
 



EA Project No.:  14907.38 
Version:  FINAL 

EA Engineering, P.C. and its affiliate Page iii 
EA Science, and Technology April 2019 
 

Admiral Cleaners (401075) Interim Remedial Measure 
Watervliet, New York  Building Demolition Scope of Work  

LIST OF ACRONYMS AND ABBREVIATIONS 

ACM Asbestos containing material 
 
CCR Construction Completion Report 
C&D Construction and demolition 
Chazen Chazen Companies 
CVOC Chlorinated volatile organic compound 
 
EA EA Engineering, P.C. and its affiliate EA Science and Technology 
 
FS Feasibility study 
ft Foot (feet) 
 
in. Inch(es) 
IRM Interim remedial measure 
 
No. Number 
NYSDEC New York State Department of Environmental Protection 
 
LF Linear feet 
 
PCE Tetrachloroethene 
P.E. Professional Engineer 
P.G. Professional Geologist 
PES Precision Environmental Services 
ppm Parts per million 
 
RI Remedial investigation 
 
SF Square feet 
SOW Scope of work 
 
UST Underground storage tank 
 
VOC Volatile organic compound   



EA Project No.:  14907.38 
Version:  FINAL 

EA Engineering, P.C. and its affiliate Page iv 
EA Science, and Technology April 2019 
 

Admiral Cleaners (401075) Interim Remedial Measure 
Watervliet, New York  Building Demolition Scope of Work  

 
 
 
 
 
 
 
 
 
 
 
 
 

This page left intentionally blank



EA Project No.:  14907.38 
Version:  FINAL 

EA Engineering, P.C. and its affiliate  Page 1 
EA Science and Technology  April 2019  
 

Admiral Cleaners (401075) Interim Remedial Measure 
Watervliet, New York  Building Demolition Scope of Work  

1. INTRODUCTION 

EA Engineering, P.C. and its affiliate EA Science and Technology (EA) was tasked by the New 
York State Department of Environmental Conservation (NYSDEC) under Work Assignment 
Number (No.) D007624-38 to plan and oversee two Interim Remedial Measures (IRM) at the 
Admiral Cleaners Site (No. 401075) in the City of Watervliet, Albany County, New York 
(Figure 1). The IRMs are being implemented to facilitate the remedial investigation (RI) and 
feasibility study (FS) process. 

IRM No. 1 includes demolition of the onsite structure. The onsite structure has been determined 
to be a hazard to public safety, and demolition of the building is necessary to complete RI 
activities.  IRM No. 2 includes delineation of a suspected subsurface source area, 
closure/removal of an underground storage tank (UST), and a removal action of impacted soil.  
A separate Scope of Work (SOW) will be prepared and submitted to NYSDEC for IRM No. 2. 

This document provides a SOW, site drawings, and health and safety (including asbestos 
management and monitoring) requirements associated with IRM No. 1.  

1.1 SITE DESCRIPTION 

The site is a rectangular parcel totaling 0.11 acre located at 617 19th Street, Watervliet, Albany 
County, New York (Figures 1 and 2), between 6th Avenue and 7th Avenue.  The parcel has 
approximately 50 feet (ft) of frontage on 19th Street and a depth of approximately 100 ft.  The 
site consists of a vacant brick and concrete block commercial building with its slab on grade.  
The building comprises approximately 75 percent of the parcel, and a small grassy area is located 
behind the building, which is partially enclosed by wooden and chain-link fences.  The site is in 
an urban area with mixed commercial and residential use.  The site is bordered by an unoccupied 
residential building to the west, a mixed-use building containing a commercial day care and 
residences to the east, and residences to the north (Figure 2).  A structural assessment conducted 
by a civil-structural engineer contracted by the City of Watervliet in February 2019 led the City 
to consider the building a hazard to public safety and recommend it for demolition.  Further 
details of the building’s structural condition can be found in Section 2.  

1.2 SITE HISTORY 

The building was constructed in 1950 and was used as a dry cleaning facility until 2013.  During 
its operation, the facility used tetrachloroethene (PCE) as a cleaning solvent.  In 2007, NYSDEC 
executed a Consent Order, requiring the facility to obtain required owner/manager and operator 
dry cleaning certifications.  In November 2008, a third-party inspection indicated that the PCE 
concentration in the facility’s dry-cleaning machine was 845 parts per million (ppm), 
approximately three times the limit of 300 ppm published in 6 New York Codes Rules and 
Regulations 232.6(a)(6).  NYSDEC performed a follow-up inspection in February 2009, 
discovering that the facility had failed to comply with the 2007 Consent Order and had not 
performed the mandatory remedy within the required timeframe following the 2008 inspection.  
NYSDEC also found evidence of improper disposal of PCE-contaminated wastes (NYSDEC 
2009).  Another Consent Order was executed in April 2009 to address the violations noted in the 
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2009 inspection.  Dry cleaning operations ceased in 2013 due to continued violations of 
environmental regulations.  In addition, NYSDEC opened a Spill Record at the site in 2013 after 
observing improperly stored hazardous waste during an inspection. NYSDEC subsequently 
removed hazardous waste (e.g., drums containing spent chemicals) from the facility and the spill 
was closed not meeting standards in 2013.  

The site was then operated as a dry-cleaning drop shop, where garments were brought in and sent 
to be dry cleaned at another local facility, until 2017.  The Chazen Companies (Chazen) 
performed a limited subsurface investigation at the Site in April 2016 as part of a potential real 
estate transaction (Chazen 2016). The investigation identified petroleum-related volatile organic 
compounds (VOCs) and chlorinated VOCs (CVOCs) in soil, groundwater, and sub-slab soil 
vapor at the site.  The non-chlorinated hydrocarbons may not be gasoline-related, but a result of 
petroleum-based solvent use, (e.g., Stoddard solvent). NYSDEC was provided the findings and 
the site was listed in the NYSDEC Registry of Inactive Hazardous Waste Disposal Sites as a 
Class 2 site in August 2017 (NYSDEC 2017).   
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2. PRE-INTERIM REMEDIAL MEASURE BUILDING CHARACTERIZATION 

The following pre-IRM characterization design investigation activities were performed from 
September 2018 to March 2019 to evaluate existing onsite conditions and survey the building in 
support of the IRM design: 

• Asbestos survey 
• Building measurement and demolition debris quantity estimate 
• Emergency structural condition assessment 
• Site survey of adjacent structures, property boundaries and roadways. 
 

A structural assessment of adjacent properties will be completed as part of, and prior to, the 
commencement of demolition activities. 
 
2.1 ASBESTOS SURVEY 

The Asbestos Survey was completed by Spectrum Environmental Associates under contract to 
Precision Environmental Services (PES).  Suspected asbestos containing material (ACM) was 
sampled in September 2018 and submitted to Spectrum Analytical for analysis.  The survey 
identified ACM including but not limited to 9-inch (in.) by 9-in. mastic floor tiles, boiler room 
ceiling panels, caulking, air cell pipe insulation, and roofing material/sealant.  A summary of 
observed ACM and estimated quantities is presented as Table 1.  The full inspection report is 
included as Appendix A. 
 

Table 1 Summary of ACM in Admiral Cleaners Building 
Material Location/Area Estimated Quantity1 Condition/Damaged 

9x9 Mastic 
Front of store under carpet Approximately 400 

SF Poor 9x9 Gray 
9x9 Red 

Ceiling panels Boiler room ceiling Approximately 120 
SF Poor 

Caulk Exterior metal door frame Approximately 30 LF Poor 

Air cell pipe insulation2 Long pipe across store front and 
floor 60 LF Poor 

Pipe elbow insulation Elbow on pipe with air cell 2 each Poor 
Parapet wall roofing 
material Along east side parapet wall 3,150 SF Poor 
Parapet wall roofing sealer 
1. ACM quantities are estimates only and should be field verified by the remedial contractor 
2. Due to disturbance of air cell pipe insulation exceeding 10 SF, a site-specific variance will be required for 
cleanup of the material. 
NOTES: 
LF = Linear feet 
SF = Square feet 
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2.2 BUILDING MEASUREMENT AND QUANTITY ESTIMATE 

Concurrent with the September 2018 asbestos survey, EA collected detailed building 
measurements for the purpose of identifying building material disposal quantities and preparing 
an engineering cost estimate.  The Admiral Cleaners building is a single-story building 
constructed on grade primarily of four materials that will require offsite disposal.  These include 
but are not limited to, concrete/brick masonry, concrete floor slab, structural steel I-beams, and 
wood.   
 
The eastern half of the building was first constructed in 1950 and includes three smaller rooms 
divided by masonry walls.  The boiler room, located along the north wall of the building, has a 
slab depressed approximately 15 in. below grade.  The eastern portion of the building is 
approximately 28 ft wide, 72 ft long, and 12 ft tall (Appendix B: Drawings). The western 
portion of the building was constructed as an addition to the original structure and has the 
approximate dimensions of 20 ft wide, 72 ft long, and 13.75 ft tall.  Total building footprint is 
approximately 48 ft by 72 ft with a slab averaging approximately 5 in. thick.  
 
Exterior and interior walls are all constructed by concrete/brick masonry. Structural steel  
I-beams span steel and block columns from west to east.  The roof is constructed of wooden 
beams and decking covered by rolled asphalt roofing, sealant, flashing, and terra cotta tiles.  As 
described in Section 2.1, a portion of roofing material was identified as ACM. 
 
Dry cleaning presses, washers, and various machinery still exist within the building.  Overhead 
steel racks/conveyors are mounted to the ceiling and have begun to fall, posing an overhead 
hazard. 
 
To accurately estimate material quantities, the thickness, length, and height of all exterior and 
interior walls were measured, as were the thickness and areal dimensions of the concrete floor 
slabs throughout the structure.  It is estimated that there is approximately 354 tons of 
construction and demolition (C&D) material for disposal. Drawings showing building 
measurements and layout are provided as Appendix B.  A summary of materials and estimated 
quantities is presented in Table 2.  
 

Table 2 Summary of Material Quantities 
Material 

Quantity 
(tons) 

Expected 
Waste Stream 

ACM 9x9 tiles, ceiling panels, roofing materials, caulk, pipe insulation 9 
C&D (Asbestos) C&D Lumber, sheetrock, plywood, glass 15 

Concrete/masonry Brick and cinderblock 320 
Metal Structural steel (I-beams), dry cleaning equipment/machinery, boiler 10 Metal recycling 

  
2.3 EMERGENCY STRUCTURAL CONDITION ASSESSMENT 

R. Russell Reeves, Professional Engineer (P.E.), a civil-structural engineer contracted by the 
City of Watervliet, met with Code Enforcement Officer Paul LaBoissiere and NYSDEC Project 
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Manager, Josh Haugh. to evaluate the Admiral Cleaners building structure as it relates to public 
safety.  The full report of that evaluation is provided as Appendix C.    
 
A deteriorating roof structure and damaged concrete block bearing walls along the northeastern 
and northwestern corners of the building indicate that a localized collapse of the roof and wall is 
imminent.  The northwestern rear wall of the western addition to the original building is 
separating from the original block bearing wall and is in rotational failure.  Equipment and 
piping mounted to the roof are no longer adequately secured due to the deterioration of the roof 
framing and are in pull-out mode of failure.   The structural engineer concluded that there is a 
substantial hazard within the building for failure of the overhead devices.  Additionally, roof 
framing members and the steel beam and column assembly along the center of the building were 
improperly installed and are structurally deficient. 
   
The report concluded that a collapse of the roof or north bearing wall will cause the entire 
building to become destabilized, causing at least a partial collapse of the beam/column assembly 
located between the original building footprint and the addition.  The structure is currently 
considered a hazard to public safety and was recommended for demolition as soon as practicable 
by the City of Watervliet.   
 
The structural integrity of the existing building is a significant health and safety issue and 
prevents further intrusive RI work required to delineate the nature and extent of impacts to 
subsurface soil and groundwater.  
 
2.4 SITE SURVEY 

A site survey was completed by Popli Design Group on 12–13 March 2019 to survey the 
Admiral Cleaners site property boundary and boundaries of adjacent parcels.  Survey data was 
incorporated into the drawing package provided in Appendix B.    
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3. INTERIM REMEDIAL MEASURE DESIGN 

3.1 INTERIM REMEDIAL MEASURE NO. 1 DESCRIPTION 

The following is a description of the tasks associated with IRM No. 1. 
 
3.1.1 Building Demolition 

Building demolition implementation will be completed by NYSDEC call-out contractor PES, 
and EA will provide dedicated onsite construction management.  The demolition will consist of 
site preparation, disconnecting all utilities, and removing the site building to grade.  
Additionally, a utility pole located to the northeast of the property along the alley will be 
relocated by National Grid prior to site activities (Figure 2).  Site preparation activities include, 
but are not limited to, clearing and grubbing; removing fencing around the northern end of the 
property; and establishing site logistics, truck routing, and safety zones.  Demolition will be 
completed, while monitoring and protecting adjacent structures, roadways, and pedestrians.   
 
Dry cleaning machinery left within the building will be drained and decontaminated of 
potentially hazardous materials prior to demolition.  Non-hazardous building materials, including 
ACM will be disposed offsite as C&D debris.  ACM abatement and debris shall be handled in a 
manner that prevents contamination of additional demolition debris and the co-mingling of 
waste.  Metal including structural steel will be separated, decontaminated of asbestos, and 
recycled.  The footprint of the boiler room will be backfilled with stone to match surrounding 
grade and the site will be graded in a manner to prevent stormwater runoff to adjacent properties.  
Additionally, all work will be completed in a manner to minimize or mitigate exposure to dust, 
nuisance odors, and potentially harmful vapors. 
 
3.1.2 Construction Completion Report 

EA will complete a Construction Completion Report (CCR) for IRM No. 1 in accordance with 
Section 5.8 of the NYSDEC Division of Environmental Remediation-10.  A description of the 
activities completed in accordance with this SOW will be provided in the CCR.  Additionally, 
the CCR will provide a summary of waste streams, quantity of material removed and disposal 
facilities, temporary restoration actions, analytical data, and any changes or deviations from this 
SOW. 
 
3.2 DEMOLITION DESIGN ASSUMPTIONS 

The Admiral Cleaners building was identified for demolition due to the structural condition of 
the building and to facilitate the RI/FS process.  The remedial contractor, PES, is tasked with 
demolishing the structure to the slab and restoring the site as specified in this SOW and attached 
drawings (Appendix B).  
 
Prior to demolishing the building, PES will cut and cap all utility entrances.  Overhead electrical 
and communication lines shall be re-routed or relocated prior to commencing demolition work.  
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These lines originate from a pole located to the east of the site and run over the grassy area and 
over the north west portion of the building.   

The structural assessment is described in Section 2.3 and included as Appendix C concluded 
that collapse of the northern wall and northern roof of the building is imminent.  Additionally, a 
substantial hazard exists within the building interior from failure of overhead steel tracks.  The 
report recommended that only authorized personnel enter the building and on a limited basis due 
to the structural condition/hazards.  As such, the building will be demolished from the exterior 
and building material will be disposed of offsite as ACM impacted C&D debris and C&D 
debris.  Metal and concrete will be separated and recycled off site. It is estimated that 
there is approximately 354 tons of material for disposal. 

Work will also include backfill of the boiler room area, where the slab is depressed 
approximately 15 in. below grade.  The room is approximately 12 ft x 9 ft and will be backfilled 
with approximately 6 tons of stone.  

Site restoration will include rough grading and site security/fencing.  An estimated 300 LF of 8-ft 
chain link fence and gate will be installed along the perimeter of the site to control access.  The 
gate will be located along the alley bordering the east side of the property.  Drawings prepared 
for IRM No.1 are provided in Appendix B  

3.3 ROLES AND RESPONSIBILITIES 

A description of the roles and responsibilities for the IRM to be completed at the Admiral 
Cleaners site were issued in a Memorandum dated 16 January 2019 by NYSDEC.  The full 
memorandum is provided in Appendix D and a summary is included in the following sections. 

3.3.1 New York State Department of Environmental Conservation 

The NYSDEC is responsible for the administration of the IRM and coordination with EA.  They 
will receive and review daily and monthly reports from EA’s onsite Construction Inspector, 
coordinating review and changes to the design/SOW with all parties, and coordinate access to the 
remedial site and adjacent properties.  

3.3.2 EA Engineering, P.C. and its affiliate EA Science and Technology 

EA will provide dedicated full-time onsite construction management and engineering during the 
IRM, reporting to NYSDEC IRM Project Manager, David Chiusano.  EA will develop a 
Community Air Monitoring Plan and monitor emissions and fugitive dust during demolition.  EA 
will also provide full-time inspection services during the IRM construction.  EA will review 
plans, specifications, and submittals from PES.  EA will also host regular progress/pre-
construction meetings and provide minutes to NYSDEC and PES for review and concurrence.  
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3.3.3 Precision Environmental Services 

IRM implementation will be completed by PES, which is currently under contract to NYSDEC.  
The SOW for PES will include: 

• Development of a Demolition Work Plan presenting Means and Methods, Transportation
and Disposal Plan, Health and Safety Plan, and Traffic Control Plan.

• Permitting (Section 3.4.1 provides detail regarding permitting)

• Clearing and grubbing

• Securing site, site preparation including safety protection of personnel and general public
(2018 - International Building Code Ch. 33) (International Code Council 2017)

• Protection for offsite existing structures/utilities including vibration monitoring

• Asbestos abatement/management and monitoring (Section 3.4 provides detail regarding
third-party monitoring)

• Relocation of utility pole and overhead service lines

• Abandon underground utilities

• Decontamination, removal and offsite disposal of remaining dry-cleaning machinery,
equipment and miscellaneous debris located inside the Admiral Cleaners building.

• Building demolition and offsite disposal of materials

• Temporary site restoration and perimeter fencing (Section 3.4.2)

• Decontamination of all equipment and vehicles prior to leaving site.

3.4 THIRD PARTY ASBESTOS MONITORING 

Per requirements of New York State Industrial Code, Rule 56, a third party will be contracted by 
PES to provide continual air monitoring prior to and throughout the asbestos abatement and 
building demolition and inspect/observe asbestos removal areas and procedures to ensure all 
applicable regulations are followed.  Monitoring performed by the third-party subcontractor will 
ensure that the work area is safe for re-entry following abatement, and that abatement activities 
do not create a health hazard in adjacent areas (residential and commercial structures surround 
the Admiral Cleaner’s property).  The third-party subcontractor shall notify NYSDEC, EA, and 
PES immediately should hazardous conditions exist due to elevated air sample results onsite or 
in adjacent areas and stop work.  
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3.5 PERMITTING PLAN/PERMITS 

The remedial contractor, PES, will be required to obtain any work permits needed including 
building permits at the municipal level:   
 

• General Building Permit including all relevant permits from City of Watervliet Building 
Department 

• Sidewalk and road closure permits 

• Asbestos abatement permit from New York State Department of Labor (work to be 
performed in accordance with 12 New York Codes, Rules and Regulations Part 56) 

• Solid and hazardous waste management/transport permits 

• National Grid easement to relocate utility pole 

3.6 SITE RESTORATION 

The remedial contractor, PES, shall complete temporary site restoration as detailed in Sheet 5 of 
Appendix B.  The building slab will remain in place and shall act as cover.  The site will be 
graded in a manner to prevent stormwater runoff to adjacent properties.  An 8-ft permanent 
privacy fence will be installed along the property line to prevent unauthorized access.  An access 
gate shall be installed along the 20 ft alley to the east of site.   
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4. PROJECT CONTACTS 

The following personnel identified in Table 3 have been identified for this project to fulfill requirements, roles, and responsibilities 
listed in Section 3.3. 

Table 3 Project Roles and Contact Information 
Name Project Role Company Telephone Email 

David Chiusano IRM Project Manager NYSDEC-Central Office (Albany) Office: (518) 402-9813 
Cell: (518) 598-7753 david.chiusano@dec.ny.gov 

Joshua Haugh Site Project Manager NYSDEC-Region 4 (Rotterdam) Office: (518) 357-2008 
Cell: (315) 569-8308 joshua.haugh@dec.ny.gov  

Paul LaBoissiere Building Department City of Watervliet Office: (518) 270-3800  
Extension 126 plaboissiere@watervliet.com  

Kristin Kulow Environmental and Exposure 
Evaluation New York State Department of Health Office (607) 432-3911 beei@health.ny.gov 

Lisa Ramundo Commissioner, Department of 
Public Works Albany County Office: (518) 765-2055 dpw@albanycounty.com 

Donald Conan, P.E. EA Program Manager EA Engineering, P.C. Office: (315) 565-6551 
Cell: (315) 877-7403 dconan@eaest.com 

Christopher Schroer EA Project Manager EA Science and Technology Office: (315) 565-6565 
Cell: (315) 569-8308 cschroer@eaest.com 

Emily Cummings, EIT EA IRM Lead EA Science and Technology Office: (315) 565-6553 
Cell: (860) 309-3837 ecummings@eaest.com 

Steve Van Arnam IRM EA Construction 
Inspector EA Science and Technology Cell: (315) 408-0934 svanarnam@eaest.com 

Steve Phelps IRM Construction Manager PES Office: (518) 885-4399 
Cell: (518) 528-1427 sphelps@pesnyinc.com  

  

mailto:david.chiusano@dec.ny.gov
mailto:joshua.haugh@dec.ny.gov
mailto:plaboissiere@watervliet.com
mailto:dpw@albanycounty.com
mailto:dconan@eaest.com
mailto:cschroer@eaest.com
mailto:ecummings@eaest.com
mailto:svanarnam@eaest.com
mailto:sphelps@pesnyinc.com
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Figure 2
Site Layout
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SECTION I - INTRODUCTION 

 

On August 29, 2018, Spectrum Environmental Associates, Inc. (Spectrum) conducted a survey for 

the presence of asbestos containing materials at the Former Admiral Drycleaners located at 617 

19th Street in Watervliet, NY.  Mr. Bruce Campbell Jr (Asbestos Inspector #15-11979) conducted 

this inspection following procedures and guidelines commonly used and accepted by federal and 

state regulations.  The objective of the survey was to identify the presence and approximate 

locations and quantities of suspect and/or confirmed asbestos containing materials.   

   

An initial walkthrough of the designated areas was conducted by an experienced asbestos inspector 

to observe and record materials used in the construction of the building.  The inspector proceeded 

by assessing floors, walls, ceilings, surfacing materials, thermal systems insulation, roofing 

materials and other miscellaneous materials with the potential to contain asbestos.  From 

observations, the inspector prepared a listing of building materials that are suspected to contain 

asbestos.  The inspector selected these materials for inclusion in the inspection through 

professional experience and an understanding of the historical uses of asbestos.  Generally 

speaking, if a building material within a structure could contain asbestos, the material was included 

in the inspection. 

 

Materials included in the survey were identified and recorded with respect to grouped 

homogeneous sampling areas.  Representative bulk material samples were collected from locations 

within each homogeneous sampling area.  Sampling information was recorded on chain of custody 

forms for documentation.  Samples were individually preserved within a container and transported 

to an independent laboratory for asbestos analysis. 

 

Laboratory analysis of asbestos samples via polarized light microscopy (PLM) and/or transmission 

electron microscopy (TEM) was conducted by AmeriSci of New York, New York (ELAP# 11480, 

NVLAP# 200546-0).  Sample analysis was conducted as follows:   

 

 “Friable” Asbestos Samples – PLM  

 “Non-Friable” Organically Bound (NOB) Asbestos Samples – PLM and, if negative, TEM 

for confirmation as required under NYSDOH-ELAP regulations. 

 
SECTION II - LIMITATIONS 

 

The information provided in this report was compiled from field and laboratory data obtained 

during the site visit.  Observations noted and recorded are intended to represent the conditions that 

existed at the subject site at the time and date that the observations were made.   

 

Spectrum has not conducted its own analytical, but has utilized an independent NYS-DOH ELAP 

approved laboratory to provide the analytical results contained in this report.  All discussions, 

findings, and conclusions are based on information that Spectrum received and understood to be 

factual. 

 



 

 

Determinations of suspect asbestos containing materials within the building were subject to the 

accessibility of individual areas or spaces.  Spectrum accepts no responsibility for the content of 

the building materials within areas or spaces that were unknown to us or not reasonably accessible.  

Spectrum assumes no liability for any buildings that were not identified by the client that may fall 

under state or federal regulations. 

 

All quantities of ACM provided in this report are provided as required by law and are believed to 

be accurate.  If this report is to be used for bidding purposes, field verification of quantities is 

recommended by the abatement contractor prior to bidding. 

 

Conclusions and recommendations provided in this report are based on the assumption that 

materials identified are homogeneous throughout their application. 

 

This report has been compiled for the exclusive use of Precision Environmental Services, its 

successors and/or assigns. This report and its contents represent confidential information and 

should not be duplicated without the expressed permission of Precision Environmental Services, 

its successors and/or assigns.  This report should only be reproduced in its entirety to ensure all 

the appropriate information is provided. 

 

 

The building owner is Precision Environmental Services and may be reached at 831 Route 67 in 

Ballston Spa, NY. 

   

SECTION III – ASBESTOS SAMPLING SUMMARY 

 

The results of the sampling are provided in Table 1 (Asbestos Sampling Results) and the asbestos 

findings are provided in Table 2 (Asbestos Findings) of the Attachments.  The laboratory results 

and sample location map(s) are also provided in the Attachments. 



 

 

ATTACHMENTS 

 

 

TABLE 1 – ASBESTOS SAMPLING RESULTS 

 

TABLE 2 – ASBESTOS FINDINGS 

 

PHOTO ALBUM 

 

LOCATION MAPS 

 

LABORATORY REPORTS 

 

LICENSING AND CERTIFICATION 
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T A B L E  1  –  A S B E S T O S  S A M P L I N G  R E S U L T S  
 

617 19th Street 

Spectrum Project # 18-516 

 

Date Sampled: August 29, 2018 

 

Note:  Asbestos containing materials are greater than 1% asbestos.  Trace is considered less than 1% asbestos.   

NAD - no asbestos detected, NA - not applicable, NA1 Sample not submitted, NA//PS – Positive Stop, SF - square feet, LF – linear feet 

Sample # Description Location/Area 
PLM Results 

(% Type) 

TEM Results 

(% Type) 

01 9x9 Mastic Front of Store Under Carpet – East Chrysotile <0.25% Chrysotile 1.5% 

02 9x9 Mastic Front of Store Under Carpet – West Chrysotile <0.25% NA/PS 

03 9x9 Gray Front of Store Under Carpet – East Chrysotile 6.3% NA/PS 

04 9x9 Gray Front of Store Under Carpet – West NA/PS NA/PS 

05 9x9 Red Front of Store Under Carpet – East NA/PS NA/PS 

06 9x9 Red Front of Store Under Carpet – West NA/PS NA/PS 

07 Floor Leveler Around Edge of Carpet NAD NA 

08 Floor Leveler Around Edge of Carpet NAD NA 

09 Carpet Adhesive Front of Store Under Carpet – East NAD NAD 

10 Carpet Adhesive Front of Store Under Carpet – West NAD NAD 

11 Flu Pack Boiler Room Around Boiler Vent NAD NA 

12 Flu Pack Boiler Room Around Boiler Vent NAD NA 

13 Ceiling Panels Boiler Room Ceiling Chrysotile 20.0% NA 

14 Ceiling Panels Boiler Room Ceiling NA/PS NA 

15 Ceiling Tile East NAD NAD 

16 Ceiling Tile West NAD NAD 



T A B L E  1  –  A S B E S T O S  S A M P L I N G  R E S U L T S  
 

617 19th Street 

Spectrum Project # 18-516 

 

Date Sampled: August 29, 2018 

 

Note:  Asbestos containing materials are greater than 1% asbestos.  Trace is considered less than 1% asbestos.   

NAD - no asbestos detected, NA - not applicable, NA1 Sample not submitted, NA//PS – Positive Stop, SF - square feet, LF – linear feet 

Sample # Description Location/Area 
PLM Results 

(% Type) 

TEM Results 

(% Type) 

17 Caulk Metal Door Frame – Exterior NAD Anthophyllite 2.0% 

18 Caulk Metal Door Frame – Exterior NAD NA/PS 

19 Caulk Metal Window Frame – Exterior NAD NAD 

20 Caulk Metal Window Frame – Exterior NAD NAD 

21 Window Glaze Glass Panel on Sides of Front Door – Interior NAD Anthophyllite < 1.0% 

22 Window Glaze Glass Panel on Sides of Front Door – Interior NAD Anthophyllite < 1.0% 

23 Window Glaze Glass Panel on Sides of Front Door – Exterior NA1 NA 

24 Window Glaze Glass Panel on Sides of Front Door – Exterior NA1 NA 

25 Window Glaze Large Front Windows – Exterior NAD NAD 

26 Window Glaze Large Front Windows – Exterior  NAD NAD 

27 Window Glaze Large Front Windows – Interior NAD NAD 

28 Window Glaze Large Front Windows – Interior  NAD NAD 

29 Window Glaze Large Windows West Side NAD NAD 

30 Window Glaze Large Windows West Side NAD NAD 

31 Air Cell Pipe Insulation 
Long Pipe That Crosses The Store Front 

From East to West 
Chrysotile 36.4% NA 

32 Air Cell Pipe Insulation Found on Floor NAD NA 



T A B L E  1  –  A S B E S T O S  S A M P L I N G  R E S U L T S  
 

617 19th Street 

Spectrum Project # 18-516 

 

Date Sampled: August 29, 2018 

 

Note:  Asbestos containing materials are greater than 1% asbestos.  Trace is considered less than 1% asbestos.   

NAD - no asbestos detected, NA - not applicable, NA1 Sample not submitted, NA//PS – Positive Stop, SF - square feet, LF – linear feet 

Sample # Description Location/Area 
PLM Results 

(% Type) 

TEM Results 

(% Type) 

33 Air Cell Pipe Insulation Long Pipe That Crosses The Structure  NA/PS NA 

34 Pipe Elbow Insulation Elbow on  Pipe with Air Cell Chrysotile 30.8% NA 

35 Pipe Elbow Insulation Elbow on  Pipe with Air Cell NA/PS NA 

36 Pipe Elbow Insulation Elbow on  Pipe with Air Cell NA/PS NA 

37 Parapet Wall Roofing Material Along Parapet Wall East Side Chrysotile 4.2% NA 

38 Parapet Wall Roofing Material Along Parapet Wall South Side NA/PS NA 

39 Parapet Wall Roofing Sealer Along Parapet Wall East Side NA/PS NA 

40 Parapet Wall Roofing Sealer Along Parapet Wall East Side NA/PS NA 

41 Roofing Built Up Bottom Layer of Roof Chrysotile <0.25% NA 

42 Roofing Built Up Bottom Layer of Roof Chrysotile <0.25% NA 

43 Roofing Insulation On Top of Built Up NAD NA 

44 Roofing Insulation On Top of Built Up NAD NA 

45 Roofing Layer 4 On Top Of Insulation NAD NA 

46 Roofing Layer 4 On Top of Insulation NAD NA 

47 Roofing Layer 3 On top Of Layer 4 NAD NA 

48 Roofing Layer 3 On Top Of Layer 4 NAD NA 



T A B L E  1  –  A S B E S T O S  S A M P L I N G  R E S U L T S  
 

617 19th Street 

Spectrum Project # 18-516 

 

Date Sampled: August 29, 2018 

 

Note:  Asbestos containing materials are greater than 1% asbestos.  Trace is considered less than 1% asbestos.   

NAD - no asbestos detected, NA - not applicable, NA1 Sample not submitted, NA//PS – Positive Stop, SF - square feet, LF – linear feet 

Sample # Description Location/Area 
PLM Results 

(% Type) 

TEM Results 

(% Type) 

49 Roofing Layer 2 On Top of Layer 3 NAD NA 

50 Roofing Layer 2 On Top of Layer 3 NAD NA 

51 Roof Vapor Barrier Between Layer 2 and 1 NAD NA 

52 Roof Vapor Barrier Between Layer 2 and 1 NAD NA 

53 Roofing Top Layer Top Layer of Roof NAD NA 

54 Roofing Top Layer Top Layer of Roof NAD NA 

55 Roof Seam Sealer On Seams of Flat Roof and Flashing Chrysotile 1.8% NA 

56 Roof Seam Sealer On Seams of Flat Roof and Flashing NA/PS NA 

57 Silver coat West Side of Roof NAD NAD 

58 Silver coat East Side of Roof NAD NAD 

 



T A B L E  2  –  A S B E S T O S  F I N D I N G S  
 

617 19th Street 

Spectrum Project # 18-516 

 

Date Sampled: August 29, 2018 

 

SF–square feet, LF – linear feet, ea – each 

 

 

Limitations: 
 

The following limitation/conditions were noted as part of the survey:   

 

 OSHA requires that an employer not expose its workers above the PEL and therefore specific 

training, work practices and/or respiratory protection may need to be a consideration when 

handling materials that are less than one percent. 

 The inspection was performed in accordance with New York State Industrial Code Rule 56 

Section 5.1.  It is the responsibility of the owner or its agent to forward a copy of this report to 

the local government entity charged with issuing a permit for such demolition, renovation, 

remodeling or repair work under applicable State or local laws as well as to the NYS 

Department of Labor Asbestos Control Bureau.  Spectrum will not send this report to the 

NYSDOL without written permission from its client due to the sensitive nature of the 

information present in this report.   

 A copy of 56-5.1 is available upon request. 

 This report reflects the conditions found at the date and time of the inspection(s). Conditions 

of the area and materials may change due to external events, forces or influences. Re-

inspection of the area may be required prior to the start of any work if an extended period of 

time has passed or if disturbances have occurred. 

 All asbestos locations on drawings are approximate.  All quantities are estimated and must be 

field verified prior to use as part of a bidding document.  Materials may extend or be hidden 

behind or within other materials or structural members.  Any contractor or other user of this 

report is required to physically confirm the quantities and verify measurements of materials 

to be removed, to be bid for removal, or for any other purpose.  Contractors are responsible 

to physically visit the site and confirm all quantities for bidding purposes. 

 This survey is for demolition of the structure. 

 Spectrum did not inspect any exterior area below grade. Foundation sealers, buried piping and 

other items may exist below grade which may contain asbestos. 

 



 

 

P H O T O  AL B U M  

  



T A B L E  2  –  A S B E S T O S  F I N D I N G S  
 

617 19th Street 

Spectrum Project # 18-516 

 

Date Sampled: August 29, 2018 

 

SF–square feet, LF – linear feet, ea – each 

 

 

Material Location/Area Estimated Quantity* Condition/Damaged 

9x9 Mastic 

Front of Store Under Carpet ~400 sf Poor 9x9 Gray 

9x9 Red 

Ceiling Panels Boiler Room Ceiling ~ 120 sf Poor 

Caulk Metal Door Frame – Exterior 30 Poor 

Air Cell Pipe Insulation1 
Long Pipe That Crosses The Store Front & 

Floor 

60 lf  on piping & entire 

floor covered needs 

variance 

Poor 

Pipe Elbow Insulation Elbow on  Pipe with Air Cell 2 ea Poor 

Parapet Wall Roofing Material Along Parapet Wall East Side 

3,150 sf Poor Parapet Wall Roofing Sealer Along Parapet Wall East Side 

Roof Seam Sealer On Seams of Flat Roof and Flashing 

 

* Quantities of identified ACM are estimates only and should be field verified prior to bid by the contractor or confirmed as part of an RFP or 

design specification.   

 
Air Cell Pipe Insulation1 Due to the disturbance of the Air Cell Pipe insulation being greater than 10 sf a site specific variance will be required for the 

clean-up of the material. 
 

Please see the limitation listed above. 
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Asbestos Inspection Photo 
Album of Admiral Cleaners

by 
Spectrum Environmental Associates, Inc.

Spectrum Project # 18-516
Date of Inspection: August 29, 2018
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New York State – Department of Labor 
Division of Safety and Health  
License and Certificate Unit 
State Campus, Building 12 

Albany, NY  12240 
 

ASBESTOS HANDLING LICENSE 

Spectrum Environmental Associates, Inc  
 
P.O. Box 1024 
 
Schenectady, NY  12301 
 

 

FILE NUMBER:  99-0129 
LICENSE NUMBER:  29081 
LICENSE CLASS:  RESTRICTED 
DATE OF ISSUE:  02/08/2018 
EXPIRATION DATE:  02/28/2019 

 

Duly Authorized Representative – William L Massmann:  

 
 This license has been issued in accordance with applicable provisions of Article 30 of the Labor Law of New York State and of  
 the New York State Codes, Rules and Regulations (12 NYCRR Part 56).  It is subject to suspension or revocation for a (1)  
 serious violation of state, federal or local laws with regard to the conduct of an asbestos project, or (2) demonstrated lack of  
 responsibility in the conduct of any job involving asbestos or asbestos material. 

 This license is valid only for the contractor named above and this license or a photocopy must be prominently displayed at the  
 asbestos project worksite.  This license verifies that all persons employed by the licensee on an asbestos project in New York  
 State have been issued an Asbestos Certificate, appropriate for the type of work they perform, by the New York State  
 Department of Labor. 

 

  

  

 Eileen M. Franko,  Director 
SH 432 (8/12) For the Commissioner of Labor 
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M E M O R A N D U M 

TO: Richard Mustico, Regional Hazardous Waste Remediation Engineer, 
Region 4 

FROM: David Harrington, Chief, Remedial Section A, Remedial Bureau E 

SUBJECT: Project Responsibilities for Admiral Cleaners Site  
Interim Remedial Measure, Site No. 401075 

DATE: January 16, 2019  
______________________________________________________________________ 

The New York State Department of Environmental Conservation (DEC) in 
consultation with the New York State Department of Health (DOH) will be conducting an 
interim remedial measure (IRM) involving the demolition and offsite disposal of the former 
Admiral Dry Cleaners building in the City of Watervliet, Albany County beginning in Spring 
2019. The IRM for the Site consists of building demolition which has been identified by 
the Department’s Division of Environmental Remediation (DER) as necessary for the 
protection of public health and the environment.  Building demolition has been determined 
necessary to complete the remedial investigation and to eliminate a continued potential 
source of contaminant release, transport, and exposure to the public and environment in 
the vicinity of the Site.  The protection of public health extends not only to the chemical 
contamination, but also to the potential physical hazards represented by the current 
condition of the former Admiral Cleaners building. 

This memorandum outlines the general responsibilities for managing the upcoming 
subject project anticipated to commence in Spring 2019. 

Designated   David Harrington - Acts as the DEC’s designated representative 
Representative during the IRM.  Responsible for resolving all disputes involving 

remedial construction activities that may arise between the Engineer, 
Contractor and the Project Manager. 

Project Manager David Chiusano - Responsible for administration of the IRM work 
required. Also, the Project Manager is responsible for the 
coordination with the Engineer and Inspector.  Receives and reviews 
daily and monthly reports (verbal and written) from Inspector. 
Communicates and coordinates DEC and DOH concerns and 
reviews.  Responsible for coordinating review of design changes with 
Region 4 staff.  Is responsible for assuring project is proceeding 



satisfactorily per the approved project plans.  Responsible for 
resolving problems with input from appropriate reviewers and 
assistance from Designated Representative as appropriate.  The 
Regional Hazardous Waste Engineer and DEC Field Representative 
will be advised of project schedule, all sensitive project issues and 
any public concerns.  Responsible for coordination of Citizen 
Participation (CP) activities with input and assistance from DEC Field 
Representative and Regional CP Specialist. 

 
Engineer EA Engineering, P.C. (EA) - Standby Engineering Consultant will be 

responsible for providing construction management and engineering 
services during the IRM.  Reports directly to the Project Manager.  
The duties and responsibilities and limitations of authority of the 
Engineer during construction are set forth in their Standby Contract 
Work Assignment No. D007624-38.  

 
Inspector EA - Responsible for providing full-time inspection services.  The 

duties and responsibilities and limitations of authority of the Inspector 
during construction are set forth in the Standby Contract Work 
Assignment No. D007624-38. 

 
DEC Field Rep. Joshua Haugh - At the Regional Hazardous Waste Engineer’s 

direction, regional staff may assist EA with inspection of the remedial 
work, attend bi-weekly progress meetings along with Project 
Manager, Engineer, Inspector and Contractor.   

 
Contractor Precision Environmental Services (PES) - Selected by the DEC and 

responsible to implement the IRM under the terms of their standby 
contract C100614.   

 
Concept DEC is responsible for remediation at the Admiral Cleaners site 

utilizing State superfund monies.  IRM construction activities will be 
performed by PES.  The Project Manager, Engineer, and Inspector 
will verify that their activities comply with the approved plans and 
specifications.  The Engineer is expected to identify any deviations 
from the approved plans and specifications, as well as, any 
deficiencies in the work or workmanship which could diminish the 
effectiveness of the IRM.  As part of these responsibilities, the 
Engineer shall check that all materials and equipment incorporated 
into the work are as specified and that all test results are within the 
specified limits.  The DEC Field Representative (PFR) may be 
requested by the Project Manager to be present during critical 
portions of construction and for any public interaction.  Furthermore, 
the PFR should identify to the Project Manager any concerns 
regarding the Inspector’s performance in providing construction 
inspection services. 



  A more detailed outline of duties and responsibilities has been attached.  If you 
have any questions, please call me at (518) 402-9813 or David.Harrington@dec.ny.gov.   
 
Attachment 
 
ec: M. Cruden, Director, RBE, DER 
 G. Burke, Director, RBB, DER 
 K. Kulow, NYSDOH 
 D. Conan/C. Schroer, EA 
 D. Harrington, DER 
 K. Goertz/V. Schmitt/R. Mustico/J. Haugh, NYSDEC-Region 4 
 D. Chiusano, DER 
  
  



ADMIRAL CLEANERS SITE 401075 
BUILDING DEMOLITION IRM 

DUTIES AND RESPONSIBILITIES 
 
See Recommended Standards for the Responsibility, and Behavior of the Inspector 
(attached).  The following are specific instructions for the Admiral Cleaners site 
remediation and supersede the Recommended Standards if there is a conflict. 
 
1. Project Manager/Engineer is responsible for decisions on acceptability of the 

work based on information and recommendations provided by the Inspector. 
 
2. The Project Manager shall review measurements for payment made by Engineer 

and Inspector.  Inspector must complete review of Contractor’s Application for 
Payment within five (5) days of receipt.  The Project Manager will provide 
guidance and assistance, as necessary. 

 
3. Daily Inspection Reports are to be completed by Engineer/Inspector.  Inspector 

shall submit daily reports in electronic format at the end of each day to Project 
Manager, DEC Field Representative, and Regional Engineer.  In addition, the 
following should be included: 

 
a. Report on issues concerning Contractor’s compliance with the Health and 

Safety Plan as they would impact DEC personnel and the community. 
 

b. Details of all actions by and conversations with public, news media and 
representatives.  Resolution/decisions on field problems.  Department is 
responsible for public interaction.  All public interaction is to be 
coordinated with the CP Specialist. 

 
c. Report Contractor’s performance. 

 
4. Engineer will contact Project Manager as necessary to discuss progress and 

happenings on the contract.  Final decisions on construction contract issues will 
be made by Project Manager. 

 
5. Inspector will issue field orders only after approval by Engineer and Project 

Manager.  Field orders can only be used on issues that do not involve cost or 
time. 

 
6. Project Manager and Inspector shall coordinate health concerns raised by the 

public with the New York State Department of Health (DOH).  Project Manager 
shall provide DOH representatives with project updates on a regular basis. 

 
7. Project Manager/Engineer and Inspector shall attend job meetings.  Project 

Engineer will chair job meetings and will prepare minutes for distribution to 
attendees (and to DOH representative). 



9. Inspector will be providing full-time inspection of construction at the site.  The 
Inspector shall conduct:  (1) an inspection upon substantial completion; and (2) 
final inspection upon project completion. Substantial completion and final 
inspections shall be coordinated with the Project Manager and DEC Field 
Representative. 

 
10. Inspector shall give particular attention to PES’s performance with regards to: 
 

a. Prevention of off-site migration of any solid wastes moved from point to 
point. 

 
b. Continuous vibration monitoring, dust monitoring, odor suppression, dust 

suppression techniques and the generation of visible dust. 
 

c. Visible tracking of soil or water on streets and the precautions taken to 
prevent such occurrence.  Removal of spilled materials from transit roads. 

 
d. Repair of visible oil or hydraulic fluid leaks on equipment and machinery 

used at the site. 
 

e. Real time and documentation monitoring (health and safety). 
 
11. In addition to the above, the Inspector shall give particular attention to the 

following aspects of the work: 
 

a. Building demolition (building contains ACM). Contaminated building debris 
removal, on-site staging and off-site disposal of non-hazardous material.  

 
b. Vibration monitoring, inspection, and protection of adjacent building 

structures.  
 

c. Surface water handling, treatment, sampling, and disposal. 
 

d. Contractor disruption of school bus traffic and local businesses.   
 
12. Inspector will keep Project Manager and DEC Field Representative informed of 

present and upcoming operations on an as needed basis. 
 
13. Project Manager will coordinate internal DEC reviews (e.g., Region 4 office). 
 
14. Project Manager, Engineer, DEC Project Field Representative, and Inspector will 

attend preconstruction conference.  Engineer will prepare and distribute meeting 
minutes. 

  
 
 



15. The Project Manager, Engineer, DEC Project Field Representative, and 
Inspector shall review all Contractor submittals for compliance with project plans 
and design concept.  This shall include review of shop drawings, materials, soil 
test, construction tests, progress payment requests, and any other documents 
generated by NV in connection with this project.  Inspector shall provide 
comments to Project Manager/Engineer who will approve submittals.  Shop 
drawing/submittal review must be completed within 14 days. 

 
16. The Inspector will maintain complete and detailed records related to construction 

activities, including: 
 

a. Work completed and important conversations. 
 

b. Daily inspections reports. 
 

c. Records documenting Contractor’s deviation from work as specified in the 
Contract Documents with actions and resolutions. 

 
d. Marked up drawings to be used to verify the accuracy and completeness 

of Contractor’s record drawings. 
 

e. Record progress in reference to approved schedule. 
 

f. Construction photos. 
 

g. Log of proposed and executed change orders, field orders, contractor 
application for payments and shop drawing submittals. 

 
h. General files including correspondence, manifests, bills of lading, 

contractor’s logs, submittals, field orders, change orders and job meeting 
minutes. 

 
i. Maintain summary records (logs) of date, location, sample ID, type, result 

and action for sampling results and air monitoring results. 
 

j. Maintain summary records (logs) of date, manifest number/bills of lading 
number, description, transporter, disposal facility and quantities for off-site 
disposal (as appropriate). 

 
17. Inspector will prepare field orders for review and approval by Project 

Manager/Engineer prior to issuance.  Proposed change orders and change 
orders will be prepared by Project Engineer/Manager. 

 
 
 
 



18. Engineer will prepare a Construction Completion Report.  The report will reflect 
all variations from the project plans, characterization sampling and results, as-
builts and recommendations of future work at the site.  The Engineer shall certify 
that the contract was completed in accordance with the Contract Documents.  
The report shall be drafted for review within 30 days of substantial completion. 

  
CONSTRUCTION MANAGEMENT 
 
1. Shop Drawing/Submittal Log 
 

Information regarding shop drawings/submittals required by specifications, dates 
submitted, dates returned, status of review and number of reviews should be 
readily available. 

 
Missing approvals are to be a major point of discussion at project meetings. 

 
2. Schedule 
 

Engineer should track dates submitted, dates returned and status of review.  No 
payment without approved schedule. 

 
Major point of discussion at every project meeting.  After approval, discussion 
should center on Contractor's progress with respect to the approved schedule 
and corrective actions necessary or proposed to make up lost time.  Agreements 
regarding time extensions should be incorporated into a revised schedule. 

 
3. Overruns/Underruns 
 

Spreadsheet should be utilized to keep up-to-date track of contract quantities, 
need for change orders, payments, estimates to completion and agreed to 
extras. 

 
4. Subcontractors 
 

Require Contractor to keep up-to-date list consisting of name, address, 
telephone, contact, type of work, dollar amount, M/WBE status and UCQ 
submission. 

 
5. Reference Materials 
 

Necessary documents such as Part 360, Part 371, Part 375, DER-10, 12 NYCRR 
Part 56, Contract Documents and others as applicable should be in the field 
office (or readily accessible via the Engineer's home office).  A complete set of 
the Contract Documents (including modifications) must be maintained at the field 
office. 

 



Industry accepted pricing guides such as Means Construction Cost Data and 
Blue Book Rental Rates should be readily available to the Engineer. 

  
6. Health and Safety 
 

Information regarding real time and documentation air monitoring consisting of 
date, time, analytical results, sample collection points, wind direction (and other 
pertinent meteorological data), applicable standards and engineering controls 
implemented should be readily available.  A log of violations to the HASP and an 
appropriate credit should be maintained by the Engineer. 

 
7. Confirmatory and Documentation Sampling  
 

Information regarding date, location, depth, result, applicable cleanup goal, chain 
of custody and decisions regarding stop/continue excavation should be readily 
available. 

 
8. Waste Streams 
 

Information regarding date, quantities, type, facility, transporter, manifest and 
other pertinent data should be readily available. 

 
9. Photo Log 
 

Information regarding photo number, date, location and description should be 
readily available. 

 
10. NYS Hazardous Waste Regulations 
 

Ensure Contractor confirms in writing that designated TSDF has authority and 
capacity. 

 
Ensure Contractor confirms in writing that transporter is authorized (permitted). 

 
Contractor must comply with storage requirements of 372, including labeling of 
drums and maximum time limits.  

 
Meeting Minutes 
 
Engineer needs to ensure that the minutes adequately document the issues raised and 
any resolution agreed to by PES.  Sufficient detail needs to be presented to hold NV to 
their word.  As the preparer of the meeting minutes, the Engineer has substantial control 
over the content and tone.  By taking a strong stance it places the responsibility on PES 
to object to the content of the minutes at the next meeting.  In future disputes down the 
line the meeting minutes should form a record which benefits the Department and 
weakens NV's position. 



Conclusion 
 
The purpose of this document is only to emphasize areas which have not received 
enough attention on past projects.  In general, the Engineer should ensure that their 
project management and field personnel are thoroughly familiar with the requirements of 
their standby engineering contract.   
 

* END * 
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