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ATTENDEES: John Gorton - URS Jerry Rider - NYSDECV////////
Chuck Hurley - URS A K. Gupta - NYSDEC

Dharma Iyer - URS

The purpose of this meeting was to discuss key issues and problems relating to
the work assignment. Mr. Gupta distributed an agenda (Attachment A) for the
meeting. All items on the agenda were discussed, though not in the same order.

First topic of discussion was the performance of URS's field crew during the
November 1990 sampling. Mr. Gorton expressed his concern over the problems that
occurred at the site and everyone present agreed that some of these problems were
the result of a lack of proper communication. It was also felt that the bailers
lying around on the site may have been left from previous site activities. 1In
order to establish better communications, Mr. Iyer and Mr. Gupta will coordinate
all future field activities, with all communications between URS and NYSDEC
directed through them.

Interim Plan and Tasks 2 and 3 Report

Mr. Rider suggested that the water level inside the slurry wall can be just below
the corresponding level outside, with the leachate pumping rate adjusted to
maintain that level.

DEC directed URS to plan on pumping 50,000 gallons of leachate during the first
month and 10,000 gallons thereafter. The PRPs are to be notified in advance so
they can set-up water level recorders for their pump test. Leachate hauling will
be scheduled for the week following monthly water level measurements. During the
first year or until an on-site treatment system is in-place, leachate will be
hauled off-site. On-site treatment will be further evaluated, upon
authorization, outside the existing Work Plan, with emphasis first on a rental
unit, then on a permanent unit. One suggestion by Mr, Rider was to advertise in
professional/trade journals for rental units.

The possibility of repairing the leachate holding tank at the time of cleaning
was discussed. Since the cost of cleaning is relatively minor and since the
condition of the tank needs to be assessed and the extent of repair defined, it
was agreed that tank cleaning and inspection will be first completed to develop
specifications for repair. After that a subcontractor will be selected to
repair/improve the tank. The tank repair can be scheduled around the leachate
hauling schedule.

Mr. Rider indicated that the Department is working on developing a category
system for site health and safety which will define personal protection equipment
and training requirements for all on-site personnel, as well as address the
question of the buddy system.
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Mr. Gupta will let Mr. Iyer know if the control survey can be done in
February/March after consultation with Department surveyors,

Operation and Maintenance Manual

Mr. Gupta distributed copies of a revised version of URS's draft outline for the
manual with additional sections/subsections. The 0&M Plan and Manual will be omne
document in three volumes:

Volume I - General Manual (text)
Volume II - Manufacturer’s Catalogs
Volume III - Standard Operating Procedures (SOPs)

Mr. Gupta provided URS with examples of O&M SOP's prepared by the Department for
the Love Canal Site. He will obtain a copy of the Love Canal site 0&M Manual
{Vol. I), and the manufacturers’ manuals for the PAS site. It was agreed that
URS will develop the following by the scheduled deliverable date of February 1,
1991;

Volume I - Draft using the outline distributed at the meeting.

Volume II - A list of equipment currently used on the site which may
have  manufacturers catalogs; include available
catalogs/manuals.

Volume III - A list of on-site activities for which SOPs will be
needed. The SOPs will be developed as the O0&M

progresses and additional information becomes available.

Current and Future 0&M

Mr. Gupta distributed a draft list of O&M activities (Attachment B) that need to
be accomplished by URS within and outside this Work Plan. URS will nmot initiate
any activity outside this Work Plan without an approved ammendment.

The Department is currently assessing the use of in-house personnel for O&M
activities such as mowing, fence repair, landscaping, etc., and will inform URS
of the outcome.
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Other Topics

Mr. Iyer proposed that an inspector be present when the hauling subcontractor
pumps leachate- from the tank for disposal once a month. The approved Work
Plan/Budget allows for site inspection only once every four months. DEC
concurred with URS. Mr. Gupta indicated that the man-hours not used by URS for
monthly water level measurements can be utilized for URS inspection of the
hauling subcontractor.

Mr. Rider informed URS that the PRPs are conducting investigations of their own,
which should be coordinated with URS’s activities at the site (i.e. leachate
pumping). Activities under this work assignment will be coordinated through
NYSDEC with other on-site or off-site studies by the PRPs or the USEPA.

Mr. Iyer will check to see if a hose-bib currently exists on-site.

URS will review the well decommissioning procedure provided by the Department and
develop a procedure for the wells at the site.

Please review these minutes for accuracy and submit any corrections or additions

to URS Consultants, Inc. within ten (10) working days of receipt. If no
revisions are received, these minutes will be considered complete and accurate.

Prepared by D. Iyer m—‘

DRI1/ys

Enc.

2-19-91M.DRI

cc! All Attendees

P. David Smith - NYSDEC
File: 35236.00 (1000)
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ATTENDEES: John Gorton - URS Jerry Rider - NYSDEC
Chuck Hurley - URS A K. Gupta - NYSDEC V//”‘F
Dharma Iyer - URS

The purpose of this meeting was to discuss key issues and problems relating to
the work assignment. Mr. Gupta distributed an agenda (Attachment A) for the
meeting. All items on the agenda were discussed, though not in the same order.

First topic of discussion was the performance of URS’s field crew during the
November 1990 sampling. Mr. Gorton expressed his concern over the problems that
occurred at the site and everyone present agreed that some of these problems were
the result of a lack of proper communication. It was also felt that the bailers
lying around on the site may have been left from previous site activities. 1In
order to establish better communications, Mr. Iyer and Mr. Gupta will coordinate
all future field activities, with all communications between URS and NYSDEC
directed through them.

Interim Plan and Tasks 2 and 3 Report

Mr. Rider suggested that the water level inside the slurry wall can be just below
the corresponding level outside, with the leachate pumping rate adjusted to
maintain that level.

DEC directed URS to plan on pumping 50,000 gallons of leachate during the first
month and 10,000 gallons thereafter. The PRPs are to be notified in advance so
they can set-up water level recorders for thelr pump test. Leachate hauling will
be scheduled for the week following monthly water level measurements. During the
first year or until an on-site treatment system is in-place, leachate will be
hauled off-site. On-site treatment will be further evaluated, wupon
authorization, outside the existing Work Plan, with emphasis first on a rental

.unit, then on a fr. One suggestion by Mr. Rider was to advertise in
professi ade jourmals for rental units.

——

The possibility of repaliring the leachate holding tank at the time of cleaning
was discussed. Since the cost of cleaning is relatively minor and since the
condition of the tank needs to be assessed and the extent of repair defined, it
was agreed that tank cleaning and inspection will be first completed to develop
specifications for repair. After that a subcontractor will be selected to
repair/improve the tank. The tank repair can be scheduled arcund the leachate
hauling schedule.

Mr. Rider indicated that the Department is working on developing a category
system for site health and safety which will define personal protection equipment
and tralning requirements for all on-site personnel, as well as address the
question of the buddy system.
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Mr. Gupta will let Mr. Iyer know if the control survey can be done in
February/March after consultation with Department surveyors.

Operation and Maintenance Manual

Mr. Gupta distributed copies of a revised version of URS's draft outline for the
manual with additional sections/subsections. The O&M Plan and Manual will be one
document in three volumes:

Volume 1 - General Manual (text)
Volume II - Manufacturer's Catalogs
Volume III - Standard Operating Procedures (SOPs)

Mr. Gupta provided URS with examples of O&M SOP's prepared by the Department for
the Love Canal Site. He will obtain a copy of the Love Canal site O&M Manual
(Vol. I), and the manufacturers’ manuals for the PAS site. It was agreed that
URS will develop the following by the scheduled deliverable date of February 1,
1991:

Volume I - Draft using the outline distributed at the meeting.

Volume II - A list of equipment currently used on the site which may
have  manufacturers catalogs; include  available
catalogs/manuals.

Volume III - A list of on-site activities for which SOPs will be
needed. The 80Ps will be developed as the O&M

progresses and additional information becomes available.

Current and Future O&M

Mr. Gupta distributed a draft list of O&M activities (Attachment B) that need to
be accomplished by URS within and outside this Work Plan. URS will not initiate
any activity outside this Work Plan without an approved ammendment.

The Department is currently assessing the use of iIn-house personnel for O0&M
activities such as mowing, fence repair, landscaping, etc., and will inform URS
of the outcome.
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Other Topics

Mr. Iyer proposed that an inspector be present when the hauling subcontractor
pumps leachate from the tank for disposal once a month. The approved Work
Plan/Budget allows for site inspection only once every four months. DEC
concurred with URS. Mr. Gupta indicated that the man-hours not used by URS for
monthly water level measurements can be utilized for URS inspection of the
hauling subcontractor.

Mr. Rider informed URS that the PRPs are conducting investigations of their own,
which should be coordinated with URS's activities at the site (i.e. leachate
pumping). Activities under this work assignment will be coordinated through
NYSDEC with other on-site or off-site studies by the PRPs or the USEPA.

Mr. Iyer will check to see 1If a hose-bib currently exists on-site.

URS will review the well decommissioning procedure provided by the Department and
develop a procedure for the wells at the site.

Please review these minutes for accuracy and submit any corrections or additions

to URS Consultants, Inc. within ten (10) working days of receipt. If no
revisions are received, these minutes will be considered complete and accurate.

Prepared by D. Iyer @/

DRI/ys
Enc.

1-17-91.MM
cec: All Attendees

P. David Smith - NYSDEC
File: 35236.00 (1000)
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WAL 4

MEETING BETWEEN
URS CONSULTANTS, INC.
AND
NEW YORK STATE DEPARTMENT

OF
ENVIRONMENTAL CONSERVATION

OPERATION & MAINTENANCE OF THE
POLLUTION ABATEMENT SERVICES SITE
JANUARY 17, 1991

AGENDA

1. Long Term Monitoring Effort - November 1990
2. Response on Task 2 & 3

3. Outline of Operation & Maintenance Manua)
q, Current and Future Operation & Maintenance
5. Other Topics



DRAFT

POLLUTION ABATEMENT SERVICES SITE

CURRENT AND FUTURE OPERATION & MAINTENANCE

Within Existing Workplan:

1.

Start Leachate Pumping & Disposal @ 50,000 galilons +
10,000/mo.

Have Electrical and Mechanical Sub-Contract for Maintenance
of Equipment.

Repair/replace W-L-control for tank after tank repairs,
activate-auto dialer.

Tank cleaning, repairs, insulation, etc.

Fence repair, mowing, etc. Sub-Contract/Operations

Develop:
A. Initial Survey

B. Construction Plans for:

- cap repair/improvements

- leachate collection system repair improvement
- installation of pump in tank?

- containment pad

- improvement of roadway

OQut Side Existing Work Plan:

1.
2.

7.
8.

On-site Rental Leachate Treatment Unit

Permits for Leachate Disposal

Public Hearings/Participation

Increased Monitoring for Sizing of Final Plant
Operation for One-Year

Design and Construction Documents for Final On-Site Treatment
Unit.

Construction Management/Supervision - Five Years

Decommissioning of Monitoring Wells.

a:ursissue.mtg
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Dear Mrx. Gupta:
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Mr. A. K. Gupta
January 16, 1991
Page 2

Leachate Control

from the {nverpratation of
does not belisve that the
remediation was

of site leachate

in conceptual worl

|54 a in as much as cha
selected ramediatio conceptual design. During our meeting, weo
need to arrive a3t a maburllv ase ; le praogram for lzachate concrol during the

Very truly yours,

URS CONSULTANTS, INC,

f
C.-'-;‘."_p ‘\\l\,&“"-, \A) . | -,"'—L&,l'\_

-

+ Dharmarajan R. lyer, Ph. D.
Task Manager

DRI/ys
1-16-91.A¥G

cc: P. David Smith - NYSDEC
Gerald Rider - NYSDEC
Raymond Lupe - NYSDEC
John Gorton - URS
Charles Hurley - URS
File: 35236.00 (lo0()



1.0

2.0

3.0

4.0

5.0

VOLUME I
TABLE OF CONTENTS

INTRODUCTION

1.1 Purpose of Manual

1.2 Leachate Flow Characteristics
1.3 Collection System Description
1.4 Leachate Disposal System

SUPPORT SYSTEMS
2.1 Electrical Systems
2.2 Communication System

SITE REMEDIAL ACTION

3.1 Description of Remedial Action
a. Slurry Wall
b. Collection System
c. HDPE Cap
d. Leachate Disposal System
3.2 Goals of Remedial Action

MONITORING, TESTING AND RECOQRDS
4.1 Monitoring Plan
4.2 Environmental Monitoring
- baseline action levels
- sampling procedures
- analytical protocols
- QA/QC reguirements
data auditing
- corrective actions
4.3 Records

DESCRIPTION OF OPERATION AND CONTROL
5.1 General

- leachate characterization

- current status of system
5.2 Leachate Collection System

- leachate collection trench

- system function

- pump stations

- forcemain

- collection tank

- electrical (autodial)

PAGE
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TABLE OF CONTENTS (CONTINUED)

5.3 Leachate Transport and Disposal
- transportation method
- description and Jocation of disposal facility
- testing requirements

- schedule
MAINTENANCE
6.1 General
- purpose
- scope

- basic features
6.2 Leachate Collection System
- schedule of routine maintenance and calibrations
- collection trench
- force main
- leachate holding tank
- equipment maintenance information
- inspection
- maintenance schedule
- costs and budgets
- warranty provisions
- coptract maintenance
spare parts
6.3 Mon1tor1ng System
- well inspection
- weil repair
- well decommissioning
- well replacement
6.4 Fence and Signage
- inspection
- repair
6.5 Containment Cell Cap
- landscaping (mowing, fertilizing, etc.)
- erosion control
- sink
- access roads (repair and snow removal)
6.6 Disposal of Used Material/Wastes

PERSONNEL

7.1 Organization

7.2 Manpower Requirements

7.3 Qualifications

7.4 Responsibilities and Duties

7.5 Training (including health and safety)
7.6 Material Saftey Data Sheet

HEALTH & SAFETY PLAN
RECORDS

Operating Logs
Mopitoring Results
Maintenance Records
Personnel Records
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TABLE OF CONTENTS (CONTINUED)

10.0 EMERGENCY PROCEDURES
- communications
- escape routes
- evacuation and other signals
- fire
- first aid
- emergency assistance
- 3pills
- reporting
- emergency telephone numbers

11. CONTINGENCY PLAN
- high water level within slurry wall
- failure of cap
- tank overfill

12.0 AS BUILT DRAWINGS (Construction Drawings & Specifications)
- as built drawings
- construction drawing
- construction specifications
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VOLUME I1

EQUIPMENT LISTS &
SERVICE MANUALS

{SAMPLE ATTACHED)
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TABLE OF CONTENTS

TITLE

Balance
Blower
Carbon
Cleaner
Compressors
Clarifier
Copler
Detector
Disks
Dispenser
Drills
Dryer

Electrical

fFilters
Flashlights
Gage
Generators
Heater
Hoist

Hood

HYAC

Ice

Instruments

Jacks

e e et it s (YT TF.‘CI u?f

Triple Beam

Confined Space, Snow
Adsorbers, Vent Sorbs
Carpet

Afr

Treatment

Photo

Metal

Rupture {adsorber vents)
Repipet

Hole Gun, Press
Compressed Air, Cloths

Admin., Plant, S, Sect.
Pump Starters

Pressure (treatment) Afir Line
Handheld

Rain

flectric {1 p.}

Admin. Water

Winch, Hand chain

Fume

Admin., Plant

Cuber

HNU, Tip Photoionizer,
MSA Combustible Gas & 0,

Floor
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VOLUME III

OPERATION AND MAINTENANCE PROCEDURES FOR

STANDARD OPERATING PROCEDURES (SOP)

{SAMPLE ATTACHED)
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February 13, 1989

OPERATION AND MAINTENANCE PROCEDURE FOR
REMOVAL, AND REPLACEMENT OF ZOOK, IMPERVIOUS, GRAPHITE RUPTURE -DISKS
STANOARD OPERATING PROCEDURE (8Q0P)

PURPOSE: To insure protection from overpressurization of the carbon adsorption
vessels at the Love Canal Treatment Facllity.

DESCRIPTION: Iocated in the vent lines of the three carbon adsorption vessels
are impervious, graphite, rupture disks. Each disk will rupture
at a burst pressure of 75 p.s.i. allowing pressure to be released
through the vent line thus protecting the vessel fram damage., A
ruptured disk is suspect if unable to maintain carbon wessel
pressure or there is an indication of rushing air/leachate
through a cleosed vent or 1f the diacharge at the badger meter
does not coinclde with filter feed discharge,

! SAFETY PRECAUTIONS:
1. Wear protective clothing and reapiratory protection.

2. Use caution when removing old disk to prevent injury from broken
fragments, -

PROCEDURE:

1. Isclate and remove carbon wvessel from service. (See O & M vol. 1 for
isolation of carbon vessel procedure).

' 2. Loosen bolts an vent flange containing the rupture disk.
| '. 3. Remve old disk and gaskets.

‘ 4. Replace ncw gaskets and disk. Make sure the disk is properly placed
- and cantered over the opening.

\ 5. Replace bolts and tighten.
n 6. Return vessel to service reversing procedure mumber 1.
PREQUENCY : '
Replace if necessary. Check for rupture after every carbon transfer.
SERVICE/SUPPFLIERS:
ZOOK Enterprises Inc.
P.O. Box 419

Chagrin Palls, OH 44022
(216)543-1010

17T AT .
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March 2, 1989

OPERATION AND MAINTENANCE PROCEDURE
REPAIR OF S8 1 1/2-A, SandPIPER, DOUBLE DIAPHRAGM, SLUDGE FUMP'
STANDARD OPERATING PROCEDURE (S.0.P.)

PURPOSE: To insure optimum performance and decreasa occurance of non-scheduled
repalr of the slulge transfer pump.

DESCRIPTION: The transfer of sludge from the sludge holding tank to the sludge
storage tanks at the Love Canal lLeachate Treatment Facllity
relies on the operation of one SB 1 1/2-A, SandPIPER, double
diaphragm, pump as manufactured by the Warren-Rupp/Houdallle
Manufackturing Co. In addition to the movement of sludge from
holding to storage a SBl 1/2-A punp ls used for mixing sludge

i within Storage Tank #3.

i SAFETY PRFCAUTLONS:

1 l. Wear protective level "B" when servicing thia pump.

2. These pumps contain sludge under pressure when in operationt

3. Care should be taken to Insure that the valves isclating the suction
and discharge lines are closed and the purmp has been isolated from
lts air supply. Also insure that the pump has been depressurized.

4. Precautlons should be taken to prevent contamination from sludge
splllage during repair.

| PROCEDURE :

To camplete a normal disassembly and rebuild of the S8 1 1/2-A to
include; changing the pllot valve assembly, dlaphragms, pllot valve

! actuator pina, manifold gaskets, manifold seat gaskets and ball check
). valves,
|

il 1. Obtaln the necessary replacement parts fram the equipment storage
i room at the administration bullding.

2. Obtaln the necessary protective equipment and repiratory protection
- from the treatment faclility.

3, Collect all the necegsary tools: 1/2", 9/16%, 3/4", & 1" box end
wrenches, torgue wrench, emall polnted prybar, razor scraper, 1/4"
drive socket set, 10" & 12" adjustable wrenchea, and a small can,

4. Don protective equipment.
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| (2)
O&M sop Repair S8 1 1/2-A (cont.)
5. Isolate pump fram supply alr and proceass flow.
6. Remove the bolts from the threaded flanges on the suction and
discharge of the pump. Lcoosen the capscrews slowly. * There will

be a amll discharge of sludge from the pump and pipe. Catch
with a small can.

7. Loosen the lock muts connecting the manifold to the diaphragm
chambey ,

8. Loosen one V-band clamp and carefully remove the diaphragm chamber.
* There will be a small diacharge of sludge from the chamber. Catch
with small can,

9. Reawve the diaphragm fram the diaphragm rod.

10. Loosen the other V-band ¢lamp and remove the diaphragm and rod from
the purp as an entire assembly.

11. Clamp the inner plate in a vise and remove the cuter diaphragm plate,

12. Replace the worn dlaphragm with a new one. Replace cuter diaphragm
plate and torque to 35 ft. 1bs..

13. Return the assembly to the pump body. Check the rubber diaphragm
bumpers if worn or damaged replace.

14. Place the dlaphragm and rod asgembly into the pump secure by placing
the outer cover over the diaphragm and tightening the V-band clamp.

15. Thread and tighten the other diaphragm and plate torque to 25 ft.
lbs,

16. Remove the manifold bolts and lift the discharge flange fram the
manifold.

17. Ramve the manifold, inspect all parts if any are worn or damaged
replace.

18, Check the condition of the ball check valves, if they are swollen,
pitted, out of round, or otherwise damaged, replace.

19. Scrape the gaskets from the facea of the manifold and replace.
20. Re-assemble in reverse order.

2l. PReplace the manifold gaskets and rebolt the manifold to the diaphragm
cover.
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ATTENDEES: John Gorton - URS Jerry Rider - Nstsq//,///’
Chuck Hurley - URS A.K. Gupta - NYSDEC

Dharma Iyer - URS

The purposed of this meeting was to discuss key issues and problems relating to
the work assignment. Mr. Gupta distributed an agenda (Attachment A) for the
meeting. All items on the agenda were discussed, though not in the same order.

First topic of discussion was the performance of URS's field crew during the
November 1990 sampling. Mr. Gorton expressed his concern over the problems that
occurred at the site and everyone present agreed that some of these problems were
the result of a lack of proper communication. It was also felt that the bailers
lying around on the site may have been left from previous site activities. In
order to establish better communications, Mr. Iyer and Mr. Gupta will coordinate
all future field activities, with all communications between URS and NYSDEC
directed through them.

Interim Plan and Tasks 2 and 3 Report

Mr. Rider suggested that the water level inside the slurry wall can be just below
the corresponding level outside, with the leachate pumping rate adjusted to
maintain that level.

DEC directed URS to plan on pumping 50,000 gallons of leachate during the first
month and 10,000 gallons thereafter. Leachate hauling will be scheduled for the
week following monthly water level measurements. During the first year or until
an on-site treatment system is in-place, leachate will be hauled off-site. On-
site treatment will be further evaluated outside the existing Work Plan, with
emphasis on a rental unit. One suggestion by Mr. Rider was to advertise in
professional/trade journals for rental units. The PRPs are to be notified in
advance so they can set-up water level recorders for thelr pump test.

The possibility of repairing the leachate holding tank at the time of cleaning
was discussed. Since the cost of cleaning is relatively minor and since the
conditions of the tank need to be assessed and the extent of repair defined, it
was agreed that tank cleaning and inspection will be first completed to develop
specifications for repair. After that a subcontractor will be selected to
repair/improve the tank. The tank repair can be scheduled around the leachate
hauling schedule,

Mr. Rider indicated that the Department is working on developing a category
system for site health and safety which will define personal protection equipment
and training requirements for all on-site personnel.

Mr. Gupta will let Mr. Iyer know if the control survey can be done in
February/March after consultation with Department surveyors,
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Operation and Maintenance Manual

Mr. Gupta distributed copies of a revised version of URS’s draft outline for the
manual with additional sections/subsections. The 0&M Plan and Manual will be one
document in three volumes:

Volume I - General Manual (text)
Volume II - Manufacturer's Catalogs
Volume III - Standard COperating Procedures (SCPs)

Mr. Gupta provided URS with examples of O&M SOP's prepared by the Department for
the Love Canal Site. He will obtain a copy of the Love Canal site 0&M Manual
(Vol. I), and the manufacturers' manuals for the PAS site. It was agreed that
URS will develop the following by the scheduled deliverable date of February 1,
1991:

Volume I - Draft using the outline distributed at the meeting.

Volume II - A list of equipment currently used on the site which may
have  manufacturers catalogs; include available
catalogs/manuals,

Volume IIT - A list of on-site activities for which SOPs will bhe
needed. The SOPs will be developed as the O&M

progresses and additional information becomes available,

Current and Future O&M

Mr. Gupta distributed a draft list of O&M activities (Attachment B) that need to
be accomplished by URS within and outside this Work Plan.

The Department is currently assessing the use of in-house personnel for O&M
activities such as fence repair, landscaping, etc., and will inform URS of the
outcome.

Other Topics

Mr. Iyer proposed that an inspector be present when the hauling subcontractor
pumps leachate from the tank for disposal once a month. The approved Work
Plan/Budget allows for site inspection only once every four months. BEC
concurred with URS. Mr. Gupta indicated that the man-hours not used by URS for
monthly water level measurements can be utilized for URS inspection of the
hauling subcontractor.
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Mr, Rider informed URS that the PRPs are conducting investigations of their own,
which should be coordinated with URS's activities at the site (i.e. leachate
pumping). Activities under thils work assignment should be coordinated with other
on-site or off-site studies by the PRPs or the USEPA.

Mr. Iyer will check to see if a hose-bib currently exists on-site.

URS will review the well decommissioning procedure provided by the Department and
develop a procedure for the wells at the site.

Please review these minutes for accuracy and submit any corrections or additions
to URS Consultants, Inc. within ten (10) working days of receipt. If no
revisions are received, these minutes will be considered complete and accurate.

Prepared by D. Iyer %

DRI/ys
Enc.

1-17-91.MM
cc: All Attendees

P. David Smith - NYSDEC
File: 35236.00 (1000)
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ATTACHMENT B

DRAFT

POLLUTION ABATEMENT SERVICES SITE

CURRENT AND FUTURE OPERATION & MAINTENANCE

Within Existing Workplan:

1.

Start Leachate Pumping & Disposal @ 50,000 gallons +
10,000/mo.

Have Electrical and Mechanical Sub-Contract for Maintenance
of Equipment.

Repair/replace W-L-control for tank after tank repairs,
activate-auto dialer.

Tank cleaning, repairs, insulation, etc.

Fence repair, mowing, etc. Sub-Contract/Operations

Develop:
A. Initial Survey

B. Construction Plans for:

- cap repair/improvements

- leachate collection system repair improvement
- installation of pump in tank?

- containment pad

- improvement of roadway

Qut Side Existing Work Plan:

1.
2.

On-site Rental Leachate Treatment Unit

Permits for Leachate Disposal

Public Hearings/Participation

Increased Monitoring for Sizing of Final Plant
Dperation for One-Year

Design and Construction Documents for Final On-Site Treatment
Unit.

Construction Management/Supervision - Five Years

Decommissioning of Monitoring Wells.

a:ursissue.mtg
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Page 1 of 3
ATTENDEES: John Gortom - URS Jerry Rider - NYSDECL/////
Chuck Hurley - URS A.K. Gupta - NYSDEC

Dharma Iyer - URS

The purposed of this meeting was to discuss key issues and problems relating to
the work assignment. Mr. Gupta distributed an agenda (Attachment A) for the
meeting., All items on the agenda were discussed, though not in the same order.

First topic of discussion was the performance of URS’'s field crew during the
November 1990 sampling. Mr. Gorton expressed his concern over the problems that
occurred at the site and everyone present agreed that some of these problems were
the result of a lack of proper communication. It was also felt that the bailers
lying around on the site may have been left from previous site activities. In
order to establish better communications, Mr. Iyer and Mr. Gupta will coordinate
all future field activities, with all communications between URS and NYSDEC
directed through them.

Interim Plan and Tasks 2 and 3 Report

Mr. Rider suggested that the water level inside the slurry wall can be just below
the corresponding level outside, with the leachate pumping rate adjusted to
maintain that level.

DEC directed URS to plan on pumping 50,000 gallons of leachate during the first
month and 10,000 gallons thereafter. Leachate hauling will be scheduled for the
week following monthly water level measurements. During the first year or until
an on-site treatment system is in-place, leachate will be hauled off-site. On-
site treatment will be further evaluated outside the existing Work Plan, with
emphasis on a rental unit. One suggestion by Mr., Rider was to advertise in
professional/trade journals for rental units. The PRPs are to be notified in
advance so they can set-up water level recorders for their pump test.

The possibility of repairing the leachate holding tank at the time of cleaning
was discussed. Since the cost of cleaning is relatively minor and since the
conditions of the tank need to be assessed and the extent of repair defined, it
was agreed that tank cleaning and inspection will be first completed to develop
specifications for repair. After that a subcontractor will be selected to
repair/improve the tank. The tank repair can be scheduled around the leachate
hauling schedule,.

Mr. Rider indicated that the Department is working on developing a category
system for site health and safety which will define personal protection equipment
and training requirements for all on-site personnel.

Mr. Gupta will let Mr. Iyer know if the control survey can be done in
February/March after consultation with Department surveyors.
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Operation and Maintenance Manual

Mr. Gupta distributed copies of a revised version of URS's draft outline for the
manual with additional sections/subsections. The O&M Plan and Manual will be one
document in three volumes:

Volume I - General Manual (text)
Volume II - Manufacturer's Catalogs
Volume III - Standard Operating Procedures (SOPs)

Mr. Gupta provided URS with examples of O&4 SOP's prepared by the Department for
the Love Canal Site. He will obtain a copy of the Love Canal site 0&M Manual
(Vol. I), and the manufacturers' manuals for the PAS site. It was agreed that
URS will develop the following by the scheduled deliverable date of February 1,
1991:

Volume I - Draft using the outline distributed at the meeting.

Volume II - A list of equipment currently used on the site which may
have manufacturers catalogs; inciude  available
catalogs/manuals.

Volume III - A 1list of on-site activities for which SOPs will be
needed. The 8SOPs will be developed as the O&M

progresses and additional information becomes available.

Current and Future O&M

Mr. Gupta distributed a draft list of O&M activities (Attachment B) that need to
be accomplished by URS within and outside this Work Plan.

The Department is currently assessing the use of in-house personnel for 0&M
activities such as fence repair, landscaping, etc., and will inform URS of the
outcome .

Other Topics

Mr. Iyer proposed that an inspector be present when the hauling subcontractor
punps leachate from the tank for disposal once a month. The approved Work
Plan/Budget allows for site inspection only once every four months. DEC
concurred with URS. Mr. Gupta indicated that the man-hours not used by URS for
monthly water level measurements can be utilized for URS inspection of the
hauling subcontractor.
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Mr. Rider informed URS that the PRPs are conducting investigations of their owm,
which should be coordinated with URS's activities at the site (i.e. leachate
pumping). Activities under this work assignment should be coordinated with other
on-site or off-site studies by the PRPs or the USEPA.

Mr. Iyer will check to see if a hose-bib currently exists on-site.

URS will review the well decommissioning procedure provided by the Department and
develop a procedure for the wells at the site.

Please review these minutes for accuracy and submit any corrections or additions

to URS Consultants, Inc. within ten (10) working days of receipt. If no
revisions are received, these minutes will be considered complete and accurate.

Prepared by D. Iyer @2—’_
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ATTACHMENT B

DRAFT

POLLUTION ABATEMENT SERVICES SITE

CURRENT AND FUTURE OPERATION & MAINTENANCE

Within Existing Workplan:

1.

Start Leachate Pumping & Disposal @ 50,000 gallons +
10,000/mo.

Have Electrical and Mechanical Sub-Contract for Maintenance
of Equipment.

Repair/replace W-L-control for tank after tank repairs,
activate-auto dialer.

Tank cleaning, repairs, insulation, etc.

Fence repair, mowing, etc. Sub-Contract/Operations

Develop:
A. Initial Survey

B. Construction Plans for:

- cap repair/improvements

- Tleachate collection system repair improvement
- installation of pump in tank?

- containment pad

- improvement of roadway

Qut Side Existing Work Plan:

1.
2.

7.

8.

On-site Rental Leachate Treatment Unit

Permits for Leachate Disposal

Public Hearings/Participation

Increased Monitoring for Sizing of Final Plant
Operation for One-Year

Design and Construction Documents for Final On-Site Treatment
Unit.

Construction Management/Supervision - Five Years

Decommissioning of Monitoring Wells.
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