






REVISED Operation & Maintenance Work Plan 
Union Road Site, Town of Cheektowaga, New York State  

  

Unicorn Management Consultants, LLC, 52 Federal Road, Suite 2C, Danbury, CT 06810  

TABLE OF CONTENTS 
1. INTRODUCTION 1 
2. PURPOSE 1 
3. WORK PLAN TASKS 1 
4. WORK PLAN STRATEGY 1 

4.1 TASK 1: SUMP PIT EVALUATION, MAINTENANCE AND OPERATION 1 
4.2 TASK 2: WELL NETWORK EVALUATION AND MAINTENANCE 2 
4.3 TASK 3: FENCE REPAIR 3 
4.4 TASK 4: FILL GOPHER HOLES AND REPAIR GABION BASKETS 3 

5. COMMUNITY AIR MONITORING PLAN 4 
6. WASTE DISPOSAL 4 
7. WORK PLAN IMPLEMENTATION SCHEDULE AND COST ESTIMATE 4 
8. ACRONYMS AND ABBREVIATIONS 5 

 
FIGURES 

Figure 1 Site Locus Map 
Figure 2 Site Features Map 
 

APPENDICES 

Appendix A Monitoring Well Boring Logs and Well Construction Information 

Appendix B Draft Construction Logs for MW-10R 
 
  



REVISED Operation & Maintenance Work Plan 
Union Road Site, Town of Cheektowaga, New York State  

  

Unicorn Management Consultants, LLC, 52 Federal Road, Suite 2C, Danbury, CT 06810  

1. INTRODUCTION 

Unicorn Management Consultants, LLC (UMC), prepared this Operation and Maintenance (O&M) 
Work Plan on behalf of American Premier Underwriters, Inc. (APU), for the Union Road Site 
located in Cheektowaga, Erie County, New York (Site). The Site is identified as New York State 
Department of Environmental Conservation (NYSDEC) Site Registry Number 9-15-128. Figure 1 
is a locus plan depicting the Site property boundaries and the boundaries/usage of vicinity 
properties. Figure 2 depicts the Site features along with the monitoring well network.  

2. PURPOSE 

The purpose of this O&M Work Plan is to address maintenance concerns identified by UMC and 
the NYSDEC. Some of these maintenance concerns were identified in the NYSDEC Periodic 
Review Report (PRR) Response Letter sent to UMC by the NYSDEC on March 4, 2025. Other 
concerns were identified during the 2024 Site Walk conducted by UMC on June 4, 2024 and the 
1Q25 Discharge Sampling Event on February 26, 2025. All Site-related maintenance in this work 
plan was drafted in accordance with the DER-10, as well as the Site Health and Safety Plan (HASP) 
as per the Site’s Operation and Maintenance Plan. The specific Site-related maintenance items are 
listed and described in the following sections.  

3. WORK PLAN TASKS 

The tasks proposed to be completed during O&M activities are listed as follows:  

• Task 1: Sump Pit Evaluation, Maintenance and Operation. 
• Task 2: Well Network Evaluation and Maintenance.  
• Task 3: Fence Repair. 
• Task 4: Fill Gopher Holes and Repair Gabion Baskets.  

4. WORK PLAN STRATEGY  

The following sections detail the scope of work proposed in this Work Plan, broken down into the 
four Work Plan Tasks introduced in the previous section.  

4.1 Task 1: Sump Pit Evaluation, Maintenance and Operation 

Between November 2024 and March 2025, UMC observed a below-average pumping flow rate and 
received repeated pump stop alarm notifications due to the water level in the sump getting too high, 
triggering an alarm that causes the system to turn off. UMC mobilized to the Site in March 2025 to 
conduct the 1Q25 Discharge Sampling Event. Upon sampling, UMC observed that debris (leaves, 
sticks, sediment, etc.) was accumulating on the bottom of the sump pit with suspected impact to 
the flowmeter and both sump pumps. It is unknown at this time how the debris entered the sump 
pit causing the flowmeter and sump pumps to be clogged with debris, and ultimately lowering the 
pump rate slower than the rate of water entering the sump pit that discharges to the Buffalo Sewer 
Authority (BSA) via permit. The flowmeter and sump pumps were inspected by UMC and Danforth 
(plumbing, electrical, mechanical, etc. services) on March 25 – 28, 2025, to confirm the flowmeter 
and pumps were filled with sediment and debris. To remain in compliance with the BSA’s 
Discharge Permit, UMC proposes the following maintenance items to address the aforementioned 
issues with the sump pit.  

• Vacuum extract the sediment from the sump pit.  
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o This task will be performed during the May 5-16, 2025, proposed maintenance 
work.  

o UMC proposes to monitor debris accumulation rates and the potential need to 
take measures to minimize debris entering the sump by monitoring the sump pit 
debris accumulation quarterly, for at least on year, during the Buffalo Sewer 
Authority Permit required sampling events with the results of the evaluation and 
future recommendations presented in the next PRR.  If necessary, the vacuum 
extraction of the debris will be conducted as part of the annual inspection 
activities, or on a more or less frequent basis (depending on evaluation), going 
forward.  

• Replace the flowmeter with less or no internal mechanical parts. Please note that the 
specific make and model is currently being evaluated and a Work Plan addendum will be 
submitted to the NYSDEC for approval prior to ordering and installation.  

• Replace the two sump pumps with modern equipment to improve pump rates. Please note 
that the specific make and model is currently being evaluated and a Work Plan addendum 
will be submitted to the NYSDEC for approval prior to ordering and installation. 

Overall, UMC expects Task 1 to be completed by the end of June 2025. 

4.2 Task 2: Well Network Evaluation and Maintenance  

UMC’s annual inspection and report for 2024 identified some monitoring wells with broken or 
heaved well pads, what was assumed to be an obstruction within MW-10D, and sedimentation 
within select wells (variance between well installation depth to bottom and current depth to bottom 
measurements). In addition, the NYSDEC’s PRR Response Letter dated March 4, 2025, requests 
that the well network be evaluated and repaired.  Therefore, the following well network repair and 
maintenance activities are proposed: 

• Replace heaving pads and risers; 
• Redevelop monitoring wells in the network due to sedimentation and vacuum sump pit; 
• Reinstall the MW-10 cluster due to fouling/precipitate build up on well screens 

(confirmed by down-hole camera footage collected in March and April 2025); and,   
• Survey the monitoring well network after well repair and maintenance activities are 

completed. 

All well repairs, maintenance, and reinstallations will be performed by a NYSDEC licensed driller, 
Nothnagle Drilling, Inc. (Nothnagle), of Scottsville, New York, in accordance with NYSDEC CP-
43.  Nothnagle will create decommissioning logs and well construction logs, as necessary, for 
submission to the NYSDEC.  Concrete pads and risers will be replaced at all monitoring well 
locations by breaking apart the existing concrete pads and removing the risers, then disposing of 
them as general construction and demolition waste for offsite disposal via Miller Environmental 
Group, Inc. (Miller) as detailed in Section 6 below. A new riser will then be placed over the well 
casing and will be cemented-in with the new concrete pad.  

All wells in the monitoring well network will be redeveloped by the drilling contractor by using a 
battery-powered submersible pump set within the screened interval of the monitoring well. The 
pump and tubing will be surged up and down within the screened interval as water is pumped from 
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the well and collected in 55-gallon drums or similar. Wells with limited water production will be 
pumped dry and allowed to recharge before resuming development. Development will continue 
until at least three well volumes of water has been removed from the well and turbidity is below 50 
NTU. All development tools will be decontaminated between locations and well intervals. 
Additionally, a thick sludge was observed at some wells within the landfill area (such as MW-20); 
these wells will not be developed due to the risk of damaging equipment. The development water 
will be stored onsite for offsite disposal by Miller as detailed in Section 6 below.  

UMC personnel observed precipitate build-up on the bottom of two of the three wells in the MW-
10 cluster while conducting downhole imagery with a camera in each of the MW-10 monitoring 
wells. UMC concluded that the entire MW-10 cluster must be reinstalled due to fouling/precipitate 
build up on well screens. This involves the abandonment of the three wells within the MW-10 
cluster. Nothnagle, a New York State licensed drilling contractor, will abandon the wells by tremie 
grouting a concrete slurry into the well to seal the well to prevent an undesirable exchange of water 
from one aquifer to another. All steel monitoring well stick ups will be cut below grade and 
removed according to the method described above. After the steel stickup is removed and the PVC 
cut off below ground surface, a concrete slab will be placed on top of the abandoned well to within 
6” of the ground surface. The surrounding surface material will then be used to cover the remaining 
depression in the ground surface and/or restored with topsoil and seed. The reinstalled MW-10 well 
cluster will be identified with an “R” designation after the well ID (ex., MW-10SR) and will be 
constructed as close as possible to the original MW-10 cluster location.  The reinstalled MW-10R 
cluster will be constructed the same as the original MW-10 cluster.  Appendix A provides the 
historical APU well network boring logs and well construction details and Appendix B presents 
draft construction logs for the MW-10 cluster replacement wells (MW-10R cluster) consistent with 
the original MW-10 cluster construction logs.  Once the MW-10R cluster is installed the final well 
construction logs will be provided to the NYSDEC. The reinstalled wells will be developed in 
accordance with the procedure described above.  

The monitoring well network will also be surveyed following the repair, redevelopment, and 
reinstallation of all necessary monitoring wells. The wells will be surveyed for coordinates (NAD 
83 [2011] and New York West [3103] State Plane), top of PVC casing elevation and ground surface 
elevation (NAVD 88 [GEOID18] Feet). Survey work will be conducted by a New York State-
licensed surveyor. The results of the survey work will be submitted to the NYSDEC and inputted 
into NYSDEC EQuIS.  

The work proposed in Task 2 is tentatively scheduled to be conducted May 5-16, 2025.  

4.3 Task 3: Fence Repair 

UMC has identified the perimeter fence around the landfill area as a maintenance item to be 
addressed in this Work Plan. UMC will oversee a subcontractor to repair or replace parts of the 
fence that are broken, rusted, torn, etc. The fence repair activities are anticipated to be conducted 
between May 5-16, 2025.  

4.4 Task 4: Fill Gopher Holes and Repair Gabion Baskets 

During historical Site activities, UMC has consistently observed “gopher holes” throughout the 
restored roundhouse area of the Site. UMC intends on filling these holes with soil provided by a 
clean source. Prior to the import of soil to the Site, UMC will sample the soil to confirm it is free 
of Site-related contaminants. Additionally, UMC will submit an import request form to the 
NYSDEC prior to bringing any material on Site.  
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UMC also observed that a gabion basket on Site has been damaged and/or is low on rock material. 
UMC will repair this gabion basket or replace it, if necessary. The gabion basket will be filled with 
rocks imported from an off-Site source. UMC will submit an import request form prior to bringing 
new rock material on Site.  

UMC anticipates the import of material and repair work to commence by third quarter 2025.  

5. COMMUNITY AIR MONITORING PLAN 

During the implementation of this work plan, and before well repair, maintenance, redevelopment, 
or reinstallation is initiated, UMC will establish, calibrate, and activate two Community Air 
Monitoring Plan (CAMP) stations at locations determined by the prevailing wind direction at the 
Site. These CAMP stations will be deployed at upwind and downwind locations relative to the 
landfill cap. Each CAMP station contains a Photo Ionization Detector to measure airborne VOC 
concentrations, as well as a Dust Meter to measure airborne particulate concentrations.  

 

6. WASTE DISPOSAL 

UMC notes that waste generated during the proposed O&M activities will include a minimal 
amount of soil spoils generated during redrilling of monitoring wells, sediment from the vacuum 
extraction of the sump pit, and waste water generated during decontamination procedures, well 
installation, and well development activities.  The liquid wastes will be evaluated for disposal via 
the existing Buffalo Sewer Authority permit or for offsite disposal under manifest via Miller.  

Soil and sediment spoils generated during the redrilling of wells and vacuum extraction of the sump 
pit will be transferred by the drilling contractor (Nothnagle) into 55-gallon drums as monitoring 
well repair work progresses. Waste water generated during decontamination activities and well 
development will be transferred by the drilling contractor into 55-gallon drums or similar. The soil 
and waste water drums will be stored in a secondary containment area for later off-Site disposal by 
a certified waste handler (Miller). All remaining waste (such as steel risers, concrete pads, etc.) will 
be disposed of as general construction and demolition waste. General waste will be stored in a roll-
off dumpster on Site and will be disposed off-Site, by Miller, following O&M activities.   

7. WORK PLAN IMPLEMENTATION SCHEDULE AND COST ESTIMATE 

UMC anticipates to conduct the work proposed in this Work Plan throughout 2025, with Tasks 2 
and 3 occurring between May 5-16, 2025, and pending NYSDEC’s approval. The cost to complete 
Tasks 1 through 4 of this Work Plan is estimated to be around $150,000. 
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8. ACRONYMS AND ABBREVIATIONS 

APU American Premier Underwriters, Inc. 

BSA Buffalo Sewer Association 

CAMP Community Air Monitoring Plan 

HASP Health and Safety Plan 

MEG Miller Environmental Group 

NYSDEC New York State Department of Environmental Conservation 

O&M Operation and Maintenance 

PRR Periodic Review Report 

SITE Union Road Site 

UMC Unicorn Management Consultants, LLC 
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Appendix A 
Monitoring Well Boring Logs 

and Well Construction Information



















































































































Appendix B 
Draft Construction Logs for Replacement Wells 

(MW-10R Cluster)
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