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WORK COMPLETED DURING THIS REPORTING PERIOD

Task 1: Work Plan and Background Review:

1.Original Work Plan was completed and accepted by the Department on April 20, 2001. 

Task 2: Pre-Award Services

1. All pre-award services under this task were completed in March 2001.  

Task #3 Remedial Construction Management

1.  The remedial construction management work and records are complete with Tyree.

2.  On November 14, 2003 a site restoration issue was communicated to E&E through the            
Department. Mr. Pitt of 19 Whaley Avenue contacted the Department regarding problems       
with his replanted peony from Tyree. Limited inspection was performed due to winter    
conditions. The problem will be further assessed in the Spring of 2004. M. Steffan and P.
Fuhrmann inspected and discussed Mrs. Pitt’s peony at the site on April 23, 2004. Beaver
Landscaping (E&E subcontractor) has provided a quote for services. Mrs. Pitt reviewed
available poeny selection provided by E&E and has selected a species comparable to the
existing plant. Installation and restoration work is scheduled for early June.    

Task #4 Post Construction Operations and Maintenance Services - (October 2003 to    
October 2004)

1.  Work plan amendment for 12 months of O&M services was accepted and approved by the
Department on October 8, 2003. 

2. The Operations and Maintenance phase of the project by E&E with subcontracted services to
O&M Enterprises began October 20, 2003. Work assignment amendment and budget were 
approved by the Department on October 8, 2003. For the month of May 2004,  the remedial
treatment system continued to operate at a high uptime rate (99%), but overall treatment
capacity was down to 51%. The system capacity rate was down as a result of difficulties in
operating groundwater pump RW-1. Sampling and analysis occurred in early May for the May
O&M report. The April 2004 monthly report was issued to the Department on May 10, 2004.
General comments in the report at the time of submittal included:

• O&M Maintenance still needs to provide the cost proposal for flow totalizer changes to
the monitoring system.
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