
EEO/ADA Employer

City of Rochester

FAX (585) 428-6010 Department of Office of the Commissioner
TDD/Voice 232-3260 Environmental Services Division of Environmental Quality

30 Church Street, Rm 300B
Rochester, New York 14614-1278
Tel#: (585) 428-6294

July 31, 2006

Chief, Site Control Section
New York State Department of Environmental Conservation
Division of Environmental Remediation
625 Broadway
Albany, New York 12233-7020

Re: 1200 East Main Street
Title 5 Environmental Restoration Grant Amendment Request
State Assistance Contract No. C301806 

Dear Site Control Section Chief:

Please find enclosed, an application to request that the New York State Department of Environmental
Conservation amend the City of Rochester’s current site investigation/remedial action (SI/RA) phase
grant for the 1200 East Main Street Site (Site Number B-00129-8).  The proposed amendment, estimated
at $601,534, would provide 90% funding for eligible costs associated with remedial construction
services estimated at $541,381.  A current project cost estimate summary is attached to this letter.

The amendment is necessary to provide for additional remedial services associated with the design,
construction and operation of the remedial system during the post construction phase of the cleanup.   

Enclosed you will find an original and one copy of the following:

1. An Environmental Restorations Projects Title 5 “amendment application” form signed by Mayor
Duffy 

2) Proof of ownership in the form of title insurance for 1200 East Main Street

3) The City’s SEQR Type II Evaluation of the 1200 East Main Street site

4) A legal description of the entire 1200 East Main Street site prepared by the City’s Maps and Survey
Division



5) An updati;:d estimated project budget prepared by Bergmann Associates, including a description ofthe
additional services required,

If you will require additional infonnation in order to process this amendment request, please contact me at
428-7892. Thank you for the assistance you have provided on this impOliant project.

--;Ii'
Mark Greg
Division of Environmental Quality - Manager

Attach
c: Paul Holahan/DES w/o attach

Jane MH Forbesl DEQ
Vicki Brawn/DEQ
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585.232.5135 
www.bergmannpc.com 

200 First Federal Plaza / 28 East Main Street / Rochester, New York 14614 
 

Architects / Engineers / Planners 

 
April 25, 2006   
 
Ms. Jane Forbes   
City of Rochester Division of Environmental Services 
City Hall – Room 300B 
30 Church Street, Rochester, NY 14614 
 
 
Proposal for Professional Services – 1200 East Main Street, Rochester, NY 
Remedial Design and Implementation Program, Preferred Remedial Action Plan 
Brownfield Project B-00129-8 
 
Dear Ms Forbes: 
 
Bergmann Associates (Bergmann) is pleased to provide you with this proposal for the design and 
implementation of a remediation program at the 1200 East Main Street, Rochester NY 
Brownfield site.  The proposed services are intended to implement remedial actions to be 
performed under the New York State Department of Environmental Conservation (NYSDEC) – 
1996 Clean Water/Clean Air Bond Act Environmental Restoration Project – Title 5 (No. B-
00129-8).  The remedial services are in accordance with the Bergmann Final Site Investigation 
Remedial Alternatives Report (SI/RAR) dated September 2005 and the NYSDEC Preferred 
Remedial Action Plan (PRAP).  This proposal includes costs for the design, construction 
oversight and estimated subcontractor costs.  Also included are costs for two years of systems 
operation and groundwater monitoring & sampling, based on quarterly sampling events. 
 
The NYSDEC and the New York State Department of Health (NYSDOH) prepared the Preferred 
Remedial Action Plan (PRAP).  The objective of this remedial design and implementation 
Program is to finalize work plans, select contractors and implement the PRAP. The proposed 
services include: 
 

• Implementation of site remediation activities in accordance with the NYSDEC PRAP. 

• Development of appropriate work plans, bid documents, health and safety plans and 
groundwater treatment system remedial operations (GWTS RO) Plans and a Remediation 
System Completion Report. 

• Finalize contractor costs, including costs for soil excavation and disposal; recovery of 
free product from monitoring wells via use of a vacuum tanker truck; laboratory analysis; 
and implementation of a long-term groundwater treatment system (Oxygen Injection, air 
sparging, Soil Vapor Extraction or various combinations). 

• Implement a soil and groundwater sampling and analytical program to evaluate the 
effectiveness of remediation measures.
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Scope of Services 
 
1. Complete Work Plans, Bid Documents, Health & Safety Plans and GWTS RO Plans 
 

Bergmann will prepare summary work plans for free product recovery and soil 
excavation and disposal, as approved by the NYSDEC-issued PRAP.  Plans will detail 
field procedures, implementation designs and will include appropriate laboratory 
analytical and reporting procedures.  The work plans will be submitted to the City DES, 
NYSDEC and NYSDOH for approval prior to implementation.  The work plans will 
include: 

 
• Free product recovery and disposal. 
• Surface and Subsurface soil excavation and disposal. 

 
Bid documents will be prepared to confirm direct subcontractor costs.  Solicitations will 
be made in accordance with Title 5 procurement and M/WBE requirements.  A health 
and Safety Plan will be developed for site-wide activities.  A long term Groundwater 
Treatment System Remedial Operations (GWTS RO) Plan will be developed as wells as 
a Site Management Plan (SMP).  Appropriate signage identifying the site will be 
procured and placed on the property  

 
2. Removal of Free Phase Product via Vacuum Tanker Truck 
 

Non-aqueous free phase product, determined to be gasoline, has been confirmed in the 
bedrock at the southern portion of the property.  Removal of free phase product is 
recommended as the first remedial task to be accomplished.  As of June 2004 free 
product occurred over an area of approximately 8,200 square feet at the south and south-
eastern portion of the subject parcel, in the vicinity of monitoring wells MW-3, MW-4, 
MW-7 and MW-9. 
 
A vacuum tanker truck will be mobilized to the site to vacuum free product and residual 
groundwater from targeted monitoring wells.  Vacuuming will occur once a week for 
four consecutive weeks (4 events).  Based on recovered volumes, the mixed 
gasoline/water will likely be temporarily staged on-site, discharged to a portable 500 
gallon skid-mounted tank.  When the tank is full, the vacuum tanker truck can empty the 
tank and dispose of the load at an approved off-site recycling facility. It is unlikely that 
each individual vacuuming event will generate enough recovered product/groundwater to 
justify several disposal events. 

 
24 hours after each vacuum tanker truck event, the impacted monitoring wells will be 
monitored and samples will be visually observed to estimate rates of free product 
recovery and determine effectives of the tanker truck vacuuming. 
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3. Excavation and Off-Site Disposal of Contaminated Soils 
 

Removal of residual grossly contaminated surface and subsurface soil is recommended as 
the next phase of remedial activities, following or during the vacuum extraction event(s) 
and data analysis.  Excavation and removal of grossly contaminated soils will be 
performed. These areas are designated Area 1 (surface soil, north property line), Area 2 
(former building foundation area), Area 3 (south property line) and Area 4 (former UST 
Pit).  The goal of this task is to remove the majority of grossly impacted soil, and to 
address residual soil impacts with subsequent actions. 
 

3A. Surface Soil Excavation and Disposal (Area 1) 
 
Area 1 comprises approximately 207 cubic yards of impacted surface and near-surface 
soil near the north property line.  At Area 1, an area covering approximately 2,794 square 
feet (310 square yards) is impacted from grade to a depth of approximately 2 feet below 
ground surface.  This area encompasses the majority of the northern, unpaved portion of 
the site, extending to within a few feet of the fence line.  This area was determined from 
results from the 2000 and 2003 test boring projects.  The Approximate 207 cubic yards of 
surface soil in Area 1 is impacted with petroleum VOCs and SVOCs.  

 
Bergmann will coordinate the removal of approximately 207 cubic yards of surface soil 
from Area 1.  Based on laboratory analysis summarized in the SI/RAR, the excavated soil 
should be suitable for off-site disposal at a sanitary landfill as non-hazardous petroleum 
contaminated soil.  Additional analysis on the excavated soil may be required for disposal 
profile/landfill acceptance purposes.  Existing on-site soil (excess soil piles from previous 
test pits) will be utilized for backfill.  Sufficient on-site excess soil should be available to 
adequately backfill and grade Area 1. 
 
Confirmatory soil samples will be collected of the residual soil at the edges of the 
excavation, and will be submitted for laboratory analysis.  Confirmatory sampling and 
analysis of the excavation limits will be performed to verify that remediation goals have 
been achieved.  Cleanup levels for the surface soil for VOCs are proposed to be levels 
listed in NYSDEC HWR 4046.  For cleanup of SVOCs, the Rochester background levels 
for carcinogenic PAHs (total cPAH of 5 ppm). 

 
3B. Removal of Subsurface Contaminated Soil, Beneath the Former Building Footprint 

(Area 2) 
 
Area 2 encompasses an area at the eastern former building footprint, covering an area of 
approximately 601 square feet (67 square yards).  Based on test boring GEO 1001 
excavated in 2000 and Foundation Test Trench F-2 excavated in 2003, an area impacted 
from 3 feet to 13 feet (top of bedrock) below ground surface has been defined. The 
surface area is based on the interior building footprint in this area.  Area 2 comprises an 
approximate total of 223 cubic yards of subsurface soil contaminated with petroleum 
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products, PCBs Mercury and Cadmium above NYSDEC recommended cleanup 
objectives.   
 
Bergmann will coordinate the excavation and off-site disposal of approximately 233 
cubic yards of contaminated soil from beneath the former building footprint.  
Confirmatory soil samples will be collected of the residual soil at the edges and bottom of 
the excavation beneath the former building foundation, and will be submitted for 
laboratory analysis.  Confirmatory sampling will be performed to verify that remediation 
goals have been achieved subsequent to excavation, source removal and off-site disposal.  
Based on laboratory analysis summarized in the SI/RAR report, the soil will be disposed 
of at a sanitary landfill as non-hazardous contaminated soil.  Additional analysis on the 
excavated soil may be required for disposal profile/landfill acceptance purposes.  Off-site 
clean fill may be required to backfill the excavation area beneath the former building. 
 
Cleanup for VOCs and metals are proposed to be at levels listed in NYSDEC HWR 4046.  
For cleanup of SVOCs, the Rochester background levels for carcinogenic PAHs (total 
cPAH of 5 ppm) will be used. 

 
3C. Removal of Contaminated Subsurface Soil, Former Dispenser Pump & UST Pit 

Areas (Areas 3 and 4) 
 

Area 3 and Area 4 are located on the southern portion of the subject parcel, and are 
associated with the former gasoline dispenser pump and the former underground storage 
tank pit area. 

 
Area 3 is located immediately south of the former dispenser pump island near the south 
property line and contains approximately 237 cubic yards of contaminated soil.  Based on 
field observations from test borings installed in 2000 and 2003, a subsurface zone of 
contamination extends from 8 feet to 13 feet below ground surface, defining a zone five 
feet thick;  soils from grade to 8 feet below grade is assumed to meet NYSDEC Cleanup 
objectives listed in TAGM 4046.  Area 3 covers an area of approximately 1,280 square 
feet (142 square yards) and corresponds to the area south of the former dispenser pump, 
extending from the MW-3/eastern property line west to an area by MW-4.  Based on the 
property lines to the east and south and underground utilities, not all of the impacted soil 
in this area may be recoverable.   
 
Area 4 encompasses the former UST pit area located west of the former building 
footprint and consists of approximately 324 cubic yards.  The USTs from the pit were 
removed in June 2000 along with contaminated soil within the pit.  Additional 
contaminated soil adjacent to the former UST pit will also be excavated for off-site 
disposal.  Area 4 encompasses an area of approximately 1,750 square feet.  Based on 
field screening and laboratory analysis on soil samples collected during the UST removal 
and the subsequent test boring programs a subsurface zone of that extends from 8 feet to 
13 feet below ground surface, approximately five feet thick may be impacted with 
residual petroleum contamination, for an approximate volume of 324 cubic yards. 
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Bergmann will coordinate the excavation and off-site disposal of approximately 237 
cubic yards of contaminated soil from Area 3 and 324 cubic yards from Area 4.  During 
excavation, soil above the 8 foot interval will be screened for evidence of contamination 
(olfactory odors, oily texture or measurable VOCs on a Photo Ionization Detector).  Soil 
meeting likely NYSDEC STARS re-use guidelines will be segregated and tested for on-
site re-use as fill.  Additional fill may be required to completely backfill the excavation. 
Confirmatory soil samples will be collected of the residual soil at the edges and bottom of 
the excavation at the former dispenser pump pad area and will be submitted for 
laboratory analysis. 
 
Confirmatory sampling and analysis will be performed at all four excavation areas to 
verify that remediation goals have been achieved.   Based on laboratory analysis 
summarized in the SI/RAR report the soil will be disposed of at a sanitary landfill as non-
hazardous petroleum contaminated soil.  Additional analysis on the excavated soil may 
be required for disposal profile/landfill acceptance purposes. 
 
Cleanup for VOCs and metals are proposed to be levels listed in NYSDEC HWR 4046.  
For cleanup of SVOCs, the Rochester background levels for carcinogenic PAHs (total 
cPAH of 5 ppm) will be used. 
 

4. Initial Groundwater Monitoring and Sampling 
 

One round of groundwater sampling and analysis will be performed after completion of 
the surface/subsurface excavation programs, and after completion of the vacuum tanker 
truck free product recovery program.  The initial groundwater monitoring and sampling 
event will occur approximately one month after completion of both the final vacuum 
tanker truck free product recovery event and completion of the subsurface soil excavation 
and disposal activities.  The initial groundwater monitoring and sampling event is 
intended to evaluate effectiveness of the excavation programs and to determine changes 
in concentration levels and the size of the impacted groundwater plume. 

 
5. Design of a Groundwater Dissolved Phase VOCs Treatment System 
 

Following the completion of the a source removal and free product recovery program, 
and completion of the initial post-soil excavation groundwater monitoring, sampling and 
analysis event, site conditions will be re-evaluated to determine the effects of the 
completed soil and free product recovery programs on the original contaminant plume 
limits.  Based on these findings, the most appropriate selection, design for a groundwater 
remedial alternative technology will be completed. 

 
Based on the results of the Site Investigations and recommendations in the SI/RAR, the 
groundwater remediation system will likely consist of either an Air Sparging System or 
an Oxygen Injection System, with a separate Soil Vapor Extraction System (SVE).  
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Selection of the appropriate system will depend on residual concentrations of VOCs and 
the extent of impacted groundwater after completion of soil source removal and free 
product recovery. 
 
Bergmann will provide a groundwater treatment system work plan that will include a set 
of drawings including major component equipment specifications that will be used as bid 
documents.  Bergmann will also provide necessary documentation to facilitate applicable 
discharge permits for treated effluent as necessary.  The plan will address: 
 

• SVE/Sparging well drilling, trenching and pipe installation. 
• Groundwater Remediation via Air Sparging/Oxygen Injection and system 

installation. 
• SVE system installation. 

 
6. Groundwater Treatment System Installation and Construction Oversight 
 

Bergmann will use bid documents to solicit pricing for installation of air sparging/oxygen 
injection wells and any required SVE extraction wells.  Pricing will be obtained for 
component procurement.  Cost estimates will be obtained from local qualified 
environmental contractors for installation, startup and testing of the selected groundwater 
treatment system. 
 
Installation of a new site electrical service will be required for operation of the 
groundwater treatment system.  A secured temporary shed or portable trailer will be 
obtained and placed at the site to contain treatment system components. 
 
Bergmann will coordinate installation and construction activities with City personnel, the 
NYSDEC and NYSDOH.  Bergmann will also provide qualified personnel to provide 
construction management and oversight. 
 
Daily Inspection Reports will be prepared during construction and installation.  
Appropriate work tickets and daily logs will be compiled and submitted to document any 
change orders.  As-built drawings will be prepared. 
 

7. Groundwater Treatment System Remedial Operations Program 
 

Following determination of operational settings Bergmann will prepare a Groundwater 
Treatment System Remedial Operations Plan (GWTS RO) and implement a remedial 
operations program. 
 
Bergmann will provide personnel, training and documentation for the long-term 
operations and maintenance of the groundwater treatment system. 
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Operation of the Groundwater treatment system will initially require frequent site 
management until operation is stabilized. 
 
Routine operation will require weekly to monthly site visits.  As system performance is 
determined, operation inspections can be reduced. 
 
Sampling and laboratory analysis on system components may be required to demonstrate 
efficiency in operation and to meet discharge permit requirements.  Based on an 
anticipated Air Sparging/Air Injection system combined with a separate Soil Vapor 
Extraction System, GWTS RO sampling and testing will include to measurements of air 
flow rates (injection and/or extraction) with measurements of Oxygen concentrations, if 
an Oxygen Injection System is employed. 
 
This proposal includes Bergman providing two years of GWTS RO field support and 
reporting. 
 

8. Implementation of a Monitoring Program and Groundwater Analysis Program 
 

A program of regular groundwater monitoring, sampling and testing during the operation 
of the groundwater treatment system will be necessary to demonstrate adequacy of 
treatment systems, track rates of remediation and to guide re-use of the property.  The 
groundwater sampling and analysis program will include regular groundwater 
monitoring, sampling and laboratory analysis.  The long-term monitoring will include 
regular gauging of water table elevations to track water table surface and flow pattern to 
identify any seasonal variations, and also to track efficiency of remedial systems in 
establishing a radius of influence and groundwater containment area. 
 
The groundwater monitoring and analytical program will include monthly and quarterly 
sampling and analytical programs.  The monthly program will include in-situ 
measurements of dissolved Oxygen concentrations of targeted monitoring wells, gauging 
depth to groundwater and observations/measurements of any free phase product. 
 
The quarterly groundwater monitoring program will include collection of groundwater 
samples for laboratory analysis for a term of two years. 
 
Groundwater sampling will be performed in accordance with an approved Sampling and 
Analysis Plan, to be included with a site-wide GWTS RO Program. 
 
The quarterly groundwater sampling and analysis program will include: 
 

• Measurement of depth to groundwater 

• Determination of the local groundwater flow pattern, including delineation of any 
perched water table in the overburden sediments and the direction of groundwater 
migration. 
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• Appropriate development and purging of monitoring wells via low-flow pumping 
in accordance with an approved Groundwater Monitoring and Sampling Plan (use 
of dedicated sampling materials, monitoring of parameters including turbidity, 
temperature, oxygen and conductivity). 

• Collection of groundwater samples including appropriate duplicate samples and 
field blanks 

• Laboratory analysis will include targeted petroleum-based compounds. 
Laboratory analysis will include STARS List of petroleum Volatile Organic 
Compounds (VOCS) in the quarterly sampling.  Select groundwater samples may 
also require analysis for semi-volatile organic compounds (SVOCs) indicative of 
motor oil/fuel oil, PCBs, or heavy metals. 

 
9. Monthly Progress Reports and Meetings  
 

Bergmann will prepare monthly progress reports and provide personnel to attend 
meetings at the request of the City of Rochester or the NYSDEC related to this project.  
This proposal includes 24 months of progress reporting, which will include summary of 
field activities, laboratory analysis and verification of disposal of recovered free product 
and excavated soil. 
 
The quarterly laboratory analytical results will be plotted to develop plume maps 
delineating the extent of groundwater contamination.  Laboratory analytical results and 
mapping will be provided with the monthly progress reports. 

 
10. Remediation System Completion Report 
 

After the groundwater treatment system begins a program of routine operation, a 
Remediation System Completion Report will be prepared. The report will evaluate the 
effectiveness of completed activities (soil removal and free product recovery) and 
efficiency of the groundwater treatment system in meeting the proposed site-wide 
cleanup objectives and meeting requirements to serve as the final remedial remedy at the 
site.  Acceptance of a Completion Report by the NYSDEC and NYSDOH will allow the 
City to prepare development plans on the subject parcel or to sell the parcel to another 
party.  A Site Management Plan will be included with the Remediation System 
Completion Report. 

 
11. Regulatory Agency Correspondence and Meetings 
 

Bergmann will have appropriate personnel available for face-to-face meetings and 
teleconference/email communications with the City, NYSDEC and NYSDOH as needed.  
Personnel will also attend public meetings as specified below. 
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Assumptions 
 
1. Laboratory analysis on soil and groundwater samples will require Standard deliverable 

reporting packages.  This proposal assumes that analytical Services Protocol (ASP) 
deliverables or independent data validation will not be required for disposal profiling, 
confirmatory sampling or as part of the GWTS RO sampling programs. 

 
2. Subcontractor costs for on-site activities such as excavation of soil, drilling and well 

installation services and installation of treatment system components will be subject to 
prevailing wage requirements. 

 
3. Due to the phased-approach of this project, proposed to be conducted in separate tasks, 

approval of various tasks by the NYSDEC and NYSDOH may require additional scope 
of services beyond what is included in this proposal. 

 
4. The GWTS RO services included in this proposal will be provided for two years 

including quarterly sampling & analysis to support systems’ performance. 
 
5. This proposal assumes that Bergmann personnel will attend the following: 
 

• 2 public sessions. 

• 6 meetings at the City of Rochester DES Office. 

• 6 meetings with the NYSDEC/NYSDOH. 

 
6. Further IAQ or sampling related to the sub-slab ventilation system at 1214/1216 East 

Main Street Residence will be required.  The system will continue to operate until 
deactivation is approved by the NYSDOH and NYSDEC. 

 
7. The costs for completion and submission of M/WBE reporting throughout the project are 

included with the Project Manager’s time. 
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Proposed Schedule 
 

Deliverable Duration Anticipated 
Completion Date 

Agency Review 
Needed 

Free Product Removal 
Work Plan 

2 weeks TBA Yes 

Implement Free 
Product Recovery 

1 day a week for 4 
weeks 

TBA No 

Surface Soil 
Excavation Work Plan 

3 weeks TBA Yes 

Implement Surface 
Soil Excavation 

1 – 2 weeks TBA No 

Subsurface Soil 
Excavation Work Plan 

3 weeks TBA Yes 

Implement Subsurface 
Soil Excavation 

1 – 2 weeks TBA No 

Initial Groundwater 
Monitoring & 
Analysis 

1 month after 
completion of free 
product and soil 
removal 

TBA No 

Monthly Progress 
Reports 

On-going, assume 24 
months 

Due the 10th of each 
month 

No 

Design groundwater 
treatment system 

4 weeks TBA Yes 

Installation of 
Groundwater 
Treatment System 

3 weeks for well 
installation 
3 weeks for 
trench/system install 
 

Total time for system 
installation, 

2 months 

No 

Routine GWTS RO 
Activities 

½ day a week, routine 
1 day month for 
groundwater gauging 

On-going, ½ day per 
week, annual basis  

for 2 years 

No 

Quarterly 
Groundwater 
Sampling 

3 days per quarter for 
gauging and sampling 

On-going, 3 days per 
quarter, annual basis 

for 2 years 

No 

 
Fee 
 
This proposal is a request for additional funding for this site under the NYSDEC – 1996 Clean 
Water/Clean Air Bond Act Environmental Restoration Project – Title 5 (No. B-00129-8).  The 
following Scope of Services describes tasks to be completed for $601,534.00.  This fee includes 
a 20% total project contingency as well as a request for 50% reimbursement of previously 
incurred costs for asbestos survey/abatement and building demolition.  
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Attached are:  
 
• Fee Schedule providing more detail regarding estimated costs. 

• Site Map showing Areas of Remediation. 

 
We appreciate this opportunity to provide the City of Rochester with professional services.  If 
you have any questions regarding this proposal please contact me by phone at (585) 232.5137, 
extension 346 or Edward Jones at extension 409.   We look forward to working with you on this 
important project. 
 
Please find enclosed a second copy of this proposal for your signature and authorization to 
proceed. 
 
Regards, 
 
BERGMANN ASSOCIATES 
 

          
          
 
Gary A. Flisnik        
Project Manager        

       
attachments 
 
cc Mark Gregor, City of Rochester 
 Greg MacLean, NYSDEC 
 Ed Jones, Bergmann 
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ID Task Name Duration

1 Title 5 Grant Amendment 65 days

2 Complete legal metes and bounds description 0.8 wks

3 Provide proof of ownership information 0.8 wks

4 Prepare transmittal memo from Commissioner to Mayor 1 day

5 Prepare trasmittal letter for Mayor to sign 1 day

6 Submit grant amend. App. Package w/signatures 0.2 wks

7 NYSDEC processes application/approves/sends SAC 4 wks

8 Route agreement for COR signatures 2 wks

9 Forward agreement to NYSDEC for execution 5 wks

10 Remedial Action  Phase Agreement 33 days

11 Prepare Remedial Action Council Item 1 wk

12 City Council authorization process 1.6 wks

13 Prepare draft Remedial Action Agreement 1.2 wks

14 Bergmann reviews draft agreement 2.2 wks

15 City executes agreement 1.2 wks

16 City issues notice to proceed 0 days

17 Work Plan/Drawings/Bid Proposal 72 days

18 Bergmann drafts RA WPs, H&S Plans & drawings 3 wks

19 City/MCDOH/NYSDEC/NYSDOH work plan review 4 wks

20 Agency Comments & City/Bergmann response in WP 4 wks

21 Change Orders and work plan modifications 1 wk

22 Request for proposals letters sent to subs 2 wks

23 Prebid Meeting 1.2 wks

24 Bid proposals due 1 day

25 Bergmann validates project sub team and sub costs 2 wks

26 Bergmann executes subcontracts 2 wks

27 Bergmann prepares MWBE/EEO utilization plan 2 wks

28 City prepares M/WBE - EEO work plan 2 wks

29 Mobilization/remedial action begins 0 days

30 Implemention of Remedial Action Phase 60 days

31 Removal of Free Product 6 wks

32 Excavation/ Disposal of contaminated surface soils 4 wks

33 Excavation/ Disposal of contaminated subsurface soils 4 wks

34 Supplemental GW sample Collection/ GW Evaluation 4 wks

35 Design Phase Amendment 586 days

36 Modify Design/IRM Council Item 2 wks

37 Prepare and process Remedial Action amendatory agrmt 3 wks

38 City Council Authorization Process 6 wks

39 Execute amendatory agreement 4 wks

40 GWTS Design 4 wks

41 GWTS Installation 6 wks

42 Prepare GWTS O&M Manual 2 wks

43 Implement GW Data and Sample/ Analysis Program 78 wks

44 Progress Reports/ Meetings 113.2 wks

45 Remediation System Completion Report 4 wks

10/25

2/1

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Q3 '06 Q4 '06 Q1 '07 Q2 '07 Q3 '07 Q4 '07 Q1 '08 Q2 '08 Q3 '08 Q4 '08 Q1 '09 Q2 '09

Task

Split

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Split

Rolled Up Milestone

Rolled Up Progress

External Tasks

Project Summary

External Milestone

Deadline

1200 East Main Street - Remediation Phase Project Schedule

Page 1

1Gantt-Remediation Phase.mpp 
Tue 8/22/06 



Fee Proposal 
1200 East Main Street PRAP Implementation
City or Rochester
Environmental Restoration Program

Labor Hours PIC Project Senior Geologist Environmental Environmental CAD Civil/Mech/ Totals
Manager Specialist II Specialist I Elec. Eng.

Rates $45.00 $40.00 $31.00 $28.00 $22.00 $22.00 $31
Task

1 Work Plan, Free Product Removal 1 6 16 4 0 2 0 29
Direct Labor Cost $45 $240 $496 $112 $0 $44 $0 $937.00

Indirect Labor Cost 65 348 719 162 0 64 $0 $1,359.00
Total Task Cost $110 $588 $1,215 $274 $0 $108 $0 $2,296.00

Work Plan, Surface Soil Excavation 1 6 24 4 0 4 0 39
Direct Labor Cost $45 $240 $744 $112 $0 $88 $0 $1,229.00

Indirect Labor Cost 65 348 1079 162 0 128 $0 $1,782.00
Total Task Cost $110 $588 $1,823 $274 $0 $216 $0 $3,011.00

Work Plan, Subsurface Soil Excavation 1 6 30 8 0 4 8 57
Direct Labor Cost $45 $240 $930 $224 $0 $88 $248 $1,775.00

Indirect Labor Cost 65 348 1349 325 0 128 $360 $2,574.00
Total Task Cost $110 $588 $2,279 $549 $0 $216 $608 $4,349.00

2 Implement Free Product Removal 0 2 8 16 24 0 0 50
Direct Labor Cost $0 $80 $248 $448 $528 $0 $0 $1,304.00

Indirect Labor Cost 0 116 360 650 766 0 $0 $1,891.00
Total Task Cost $0 $196 $608 $1,098 $1,294 $0 $0 $3,195.00

3A Implement Surface Soil Excavation 0 4 4 32 8 0 0 48
Direct Labor Cost $0 $160 $124 $896 $176 $0 $0 $1,356.00

Indirect Labor Cost 0 232 180 1299 255 0 $0 $1,966.00
Total Task Cost $0 $392 $304 $2,195 $431 $0 $0 $3,322.00

3B/3C Implement Subsurface Soil Excavation 0 6 6 40 16 0 8 76
Direct Labor Cost $0 $240 $186 $1,120 $352 $0 $248 $2,146.00

Indirect Labor Cost 0 348 270 1624 510 0 $360 $3,112.00
Total Task Cost $0 $588 $456 $2,744 $862 $0 $608 $5,258.00

4 GW Effectiveness Monitoring and Sampling 0 2 4 20 12 0 0 38
Direct Labor Cost $0 $80 $124 $560 $264 $0 $0 $1,028.00

Indirect Labor Cost 0 116 180 812 383 0 $0 $1,491.00
Total Task Cost $0 $196 $304 $1,372 $647 $0 $0 $2,519.00

5 Design Groundwater Treatment System 4 28 40 8 0 70 100 250
Direct Labor Cost $180 $1,120 $1,240 $224 $0 $1,540 $3,100 $7,404.00

Indirect Labor Cost 261 1624 1798 325 0 2233 $4,495 $10,736.00
Total Task Cost $441 $2,744 $3,038 $549 $0 $3,773 $7,595 $18,140.00

6 Injection-SVE Wells/TreatmentSystem Installation 0 28 120 120 120 0 24 412
Direct Labor Cost $0 $1,120 $3,720 $3,360 $2,640 $0 $744 $11,584.00

Indirect Labor Cost 0 1624 5394 4872 3828 0 $1,079 $16,797.00
Total Task Cost $0 $2,744 $9,114 $8,232 $6,468 $0 $1,823 $28,381.00

7 GW Treatment System RO 0 90 240 160 400 16 0 906
Direct Labor Cost $0 $3,600 $7,440 $4,480 $8,800 $352 $0 $24,672.00

Indirect Labor Cost 0 5220 10788 6496 12760 510 $0 $35,774.00
Total Task Cost $0 $8,820 $18,228 $10,976 $21,560 $862 $0 $60,446.00

8 Annual GW Monitoring/Analysis Program 0 90 272 120 120 48 0 650
Direct Labor Cost $0 $3,600 $8,432 $3,360 $2,640 $1,056 $0 $19,088.00

Indirect Labor Cost 0 5220 12226 4872 3828 1531 $0 $27,678.00
Total Task Cost $0 $8,820 $20,658 $8,232 $6,468 $2,587 $0 $46,766.00

9 Monthly Progress Report Preparation 0 48 280 80 80 160 0 648
Direct Labor Cost $0 $1,920 $8,680 $2,240 $1,760 $3,520 $0 $18,120.00

Indirect Labor Cost 0 2784 12586 3248 2552 5104 $0 $26,274.00
Total Task Cost $0 $4,704 $21,266 $5,488 $4,312 $8,624 $0 $44,394.00

10 Remediation Completion Report 1 30 52 8 8 16 0 115
Direct Labor Cost $45 $1,200 $1,612 $224 $176 $352 $0 $3,609.00

Indirect Labor Cost 65 1740 2337 325 255 510 $0 $5,233.00
Total Task Cost $110 $2,940 $3,949 $549 $431 $862 $0 $8,842.00

11 Meetings and Correspondence 0 40 24 0 0 0 0 64
Direct Labor Cost $0 $1,600 $744 $0 $0 $0 $0 $2,344.00

Indirect Labor Cost 0 2320 1079 0 0 0 $0 $3,399.00
Total Task Cost $0 $3,920 $1,823 $0 $0 $0 $0 $5,743.00

Total Staff Member Hours $8 $386 $1,120 $620 $788 $320 140 3382
Total Staff Member Direct Labor Cost $360 $15,440 $34,720 $17,360 $17,336 $7,040 $4,340 $96,596.00

Total Staff Member Indirect Cost $522 $22,388 $50,344 $25,172 $25,137 $10,208 $6,293 $140,064.00
Total Staff Member Cost $882 $37,828 $85,064 $42,532 $42,473 $17,248 $10,633 $236,660.00
Total Fixed Fee Amount $97 $4,161 $9,357 $4,679 $4,672 $1,897 $1,170 $26,033.00
Fixed Fee % of Total Fee 0.000% 0.007% 0.016% 0.008% 0.008% 0.003% 0.002% 0.043%

Eligible at 90% Eligible at 50%
Total Staff + Fixed Fee Amount $262,693.00 $236,423.70 0

Total Direct Expenses $20,210.00 $18,189.00 0

Total Subcontractor Charges $205,621 $185,058.90 0

20% Contingency $97,705 $87,934.50 0

Previously Completed ACM Related and Building
Demo Fee & Subs $30,612 0 $15,306

Eligible Costs Subtotal $527,606.10 $15,306.00
Total Eligible Project Cost Estimate $542,912.10
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