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1.0 INTRODUCTION 

DEC has approved a Beneficial Use Determination (BUD) for soil on Sites 8 and 9 to be used as 
grading material on Site 3 (see Figure 1 – Site Locations).  There is a total of approximately 
130,680 cubic yards stockpiled on Sites 8 and 9.  NYSDEC has determined the majority of that 
soil (approximately 124,500 cubic yards) can be used as grading material on Site 3.  
Approximately 2,280 cubic yards will require management at an approved Solid Waste 
Management Facility and approximately 3,900 cubic yards is exempt material as defined in 
6NYCRR Part 360. Exempt material will be managed on Site 4. 

This Site Management Plan (SMP) outlines the loading, transport, and grading process to 
manage the material from Sites 8 and 9 to Sites 3 and/or 4.  This work, the removal of the 
existing soil stockpiles from Sites 8 and 9 to Site 3 and/or 4 is not part of the Brownfield 
Cleanup Program. 

2.0 PURPOSE 

This SMP is intended to identify the actions necessary to remove stockpiled soil from Sites 8 and 
9 (Figures 2 and 3), and place the majority of this soil on Site 3, the parcel of land southeast of 
Bear Street, owned by Destiny USA.  Site 3 is generally bounded by Bear Street to the 
northwest, North Clinton Street to the northeast, Solar Street to the southwest, and Court Street 
to the southeast.  This document will outline the activities necessary to load, transport, and place 
the material on Site 3.  Site 8 and 9 soil not going to Site 3 includes soil previously designated 
for regulated disposal. 

3.0 SITES 8 AND 9 BUD PROCESSING 

Soil management will be conducted in two primary operations;  

a) Loading (includes primary source screening), and 

b) Transport 

3.1 SITE PREPARATION 

Measures for controlling potential nuisance conditions and offsite migration will be implemented 
prior to construction.  These measures include air monitoring, stormwater controls, stockpile 
management, dust control, and traffic control.  These measures are presented in greater detail in 
Section 4, below. Concerns about project activities to include, site conditions, transport to Sites 3 
and 4, roadways, or traffic may be reported to David Aitken at 315-422-7000 for immediate 
resolution.   
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3.2 MATERIAL SEPARATION 

The following screening protocol will be implemented to separate the material on Sites 8 and 9 
into three (3) types: 

1) Soil from the Sites 8 and 9 stockpiles deemed suitable by the Department based on 
existing laboratory data for use as grading material on Site 3 pursuant to the approved 
material specific BUD.  This soil will require no additional treatment, and will 
exclude the material defined below.  Based on this criteria, the quantity of soil 
destined for Site 3 is approximately 124,500 cubic yards. 

2) Soil consisting of material that has been identified and approved by DEC for transport 
and disposal at a permitted landfill.  The criteria for segregation are documented 
elevated levels of metals. The areas to be excavated are shown on Figure 2 (Plan 
View) and Figure 3 (Cross-Sections). Based on the documented laboratory data 
results, and an assumed confidence zone, Site 8 sampling locations containing 
elevated levels of metals will be excavated within a radius of 20 feet around the 
sampling locations through the depths indicated on Figures 2 and 3. 

Based on the documented laboratory data results, and an assumed confidence zone, 
Site 9 sampling locations containing elevated levels of metals and/or PCBs will be 
excavated within a radius of 10 feet (20 feet for elevated PCBs) around the sampling 
locations through the depths indicated on Figures 2 and 3.  Samples on Site 9 are 
composite samples from two locations within each sector.  The quantity of disposable 
soil from both sites is estimated to be approximately 2,280 cubic yards. During 
segregation and removal, any additional material that does not meet the 6NYCRR 
Part 360 definition of exempt will be disposed at a permitted sanitary landfill. 

3)  Exempt material consists of material embedded in the Sites 8 and 9 stockpiles that 
meets the definition of exempt material under NYCRR Part 360, i.e., uncontaminated 
concrete, rebar, asphalt, brick, stone, etc.  Should other material, not BUD approved 
or exempt, be found during segregation it is necessary for Destiny to characterize this 
material and properly dispose of it within 60 days.  DEC will be notified within 24 
hours of when such material is found.  The quantity of exempt material is estimated to 
be approximately 3,900 cubic yards.     

An environmental professional will be assigned to each excavator to monitor the segregation of 
excavated material and ensure that waste is hauled in accordance with regulatory requirements 
and this SMP.  
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3.3 SOIL LOADING AND TRANSPORT 

As the soil is being loaded, exempt material (uncontaminated concrete, re-bar, asphalt, rock, soil 
and brick) suitable for use as aggregate amendment will be manually separated, accumulated and 
transported to Site 4 for processing.  Waste will be accumulated in appropriate containers on 
Sites 8 and 9 for disposal at a permitted solid waste landfill.  Should other material, not BUD 
approved or exempt, be found during segregation it is necessary for Destiny to characterize this 
material and properly dispose of it within 60 days.  DEC will be notified within 24 hours of 
when such material is found. 

Soil within the sample locations as depicted in Figures 2 and 3, and material that does not meet 
the definition of exempt material, will be isolated, i.e., placed in dump trucks, roll off boxes, or 
temporarily staged for transportation and disposal to a facility authorized to accept this soil 
within 60 days. 

Soil approved by the BUD will be loaded by excavators or front-end loaders into dump trucks or 
roll off boxes, and transported directly to designated management areas on Site 3, following the 
haul routes described below.   

3.3.1 Haul Routes 

Depending on the Site 3 deposit area, vehicles transporting soil from Sites 8 and 9 will follow 
either of two predetermined routes and deposit material in areas on Site 3 as directed by the site 
contractor.       

Route 1 – Trucks will drive south on Solar Street to Bear Street.  They will turn left on Bear 
Street to North Clinton Street where they will then turn right on North Clinton Street and enter 
the site at the designated entrance. 

Route 2  Trucks will drive south on Solar Street to Bear Street, cross Bear Street and turn left 
into the Solar Street entrance of Site 3. 

Soils will be spread immediately in the designated management areas with appropriate erosion 
and sediment controls pursuant to the SWPPP and general stormwater permit. 

4.0 SITE CONTROLS 

4.1 COMMUNITY AIR MONITORING PLAN (CAMP) 

Prior to excavation activities, a subcontractor will implement an air monitoring program 
consistent with the previously approved Destiny Brownfield Sites Community Air Monitoring 
Plan (CAMP). During working hours, air quality will be monitored at the excavation areas on 
Sites 8 and 9, and on Site 3.  Air quality will be monitored continuously throughout the work 
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day. Monitoring will be conducted in accordance with the CAMP regulatory protocols.    The 
ambient air data RAM monitor will be set at the current state action level for particulate matter 
of 150 micrograms per cubic meter (μg/m3) and the PID monitor will be set at an appropriate 
level below the state action level of 5 ppm.     

4.2 STORMWATER MANAGEMENT 

Erosion, sediment controls and stormwater for Sites 8 and 9 will be managed in accordance with 
the approved Stormwater Pollution Prevention Plan for this work, which was prepared to obtain 
coverage under the State General Permit for stormwater associated with this activity.  
Stormwater control features and compliance with the approved Stormwater Pollution Prevention 
Plan will be maintained throughout the duration of the project on Sites 8 and 9, until final 
stabilization of disturbed soils has been established and NYSDEC has determined the 
Stormwater Pollution Prevention Plan is no longer applicable.  

4.3 STOCKPILES 

In addition to the routine SWPPP stockpile erosion and sediment controls, a plan for suppressing 
dust generated during soil removal will be put in place prior to commencing work.  Dust 
suppression techniques will be implemented to ensure that compliance with fugitive dust 
protocols is maintained throughout the project.  Options to address fugitive dust emissions from 
stockpiles include water or calcium chloride spray.  If used, liquid sprays will be used at a rate 
sufficient to control fugitive dust that will also minimize impacts to operations.  Dust 
suppression will not be implemented during precipitation events that achieve the equivalent dust 
suppression as the methods described below.   

4.4 VEHICULAR DUST 

The primary dust suppression techniques to be used on vehicles are water spray, reduced speed 
during transport, and covers on all loads. At the end of every work day, heavy equipment may be 
staged on site, reducing potential tracking of material offsite.   

During the work day, there is a possibility of material being tracked onto the parking lots and 
roadways. An efficient method of decreasing the amount of tracked material will be to construct 
a gravel buffer zone between the piles and the parking lots or roadway. The trucks exiting the 
Sites will drive over the 1 to 2-inch stone surface removing the material packed into the tires. 
Sweeping of roadway and/or parking will also be employed if necessary.  Concerns regarding 
tracking and dust may be reported to David Aitken at 315-422-7000 for immediate resolution. 
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5.0 TRAFFIC AND SAFETY 

Throughout the duration of the excavation and relocation activities, all traffic and road safety 
protocols will be followed. The City of Syracuse will be notified prior to the commencement of 
work. 

6.0 SCHEDULING 

It is anticipated that the soil removal process will progress continuously until all material has 
been removed from Sites 8 and 9.   

Loading and transport activities are expected to generally take place during work day hours. 
Depending on time of year, activities may be able to continue later into the evening. Activities 
may also take place on weekends. 

After completion of soil removal the Sites will be prepared with final grade as shown in Figure 4 
(Final Grade). Both area will be seeded and mulched after completion of final grade. 
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