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1.0 Organization of CQC Team 
The CQC team shall be organized as depicted in Figure 1 (below).  Descriptions and duties of the 
various personnel are as follows: 
 

1.1  Project Engineer 
The Project Engineer, David MacDougall of D.A. Collins (DAC), shall be responsible for the following 
tasks and duties: 

• Development and implementation of the CQC Plan. 
• Management and oversight of the CQC Manager, Project Superintendent, and DAC 

Subcontractors. 
• Review and delivery of project submittals related to the CQC Plan. 

 

1.2  Project Superintendent 
The Project Superintendent, Mike Landon of DAC, shall be responsible for the following tasks and 
duties: 

• Coordination with the Project Engineer and CQC Team in order to schedule CQC inspections 
and testing. 

• Compliance with any CQC requirements that may govern project construction activities. 
• Monitoring of dredge depth and QA/QC activities in conjunction with dredge operator using 

hydrographic software package, GPS sensors and telemetry gauges. 
 

1.3  CQC Manager 
The CQC Manager will be Scott Serviss of DAC.  The CQC Manager shall be responsible for the 
following tasks and duties: 

• Managing and documenting activities related to CQC at the CSXT Genesee River site in 
accordance with this CQC Plan.   

• Directing the CQC inspection staff, D.A. Collins employees, subcontractors, and laboratories in 
the execution of the CQC Plan.    

• Reporting directly to DAC’s Project Engineer, David MacDougall.   
• Responsible for receipt and review of field-testing results, laboratory results, and related CQC 

data from the field inspection staff.   
• Submission of Daily Activity Reports (DAR), and Quality Control Summary Reports to the 

Client.  
• Construction water discharge quality and turbidity monitoring. 

 
A copy of this CQC Plan has been provided to the CQC Manager and Superintendent in order to fully 
describe their responsibilities and authority. 
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1.4  CQC Inspectors 
The CQC Inspectors shall include the following personnel: 

• Thew Associates (Hydrographic  and land survey, qualifications submitted under separate cover) 
• Cable Arm (Dredging QC specialist, qualifications submitted under separate cover) 
• Riverside Towing (Commercial diver) 

 
Field inspection activities to be performed or supervised by the CQC Inspectors include the following.  
Refer to the summary chart attached to this plan for a detailed list of inspection tasks and specifications. 

• Construction dewatering samples of treated water, sampled at the frequencies specified in 
accordance with discharge criteria provided by NYS DEC for the CWMP. 

• Inspection of the Turbidity Control Barrier and documentation including deployment 
configuration(s), inspection logs, repair documentation, and related operational notes. 

• Inspection of sediment excavation (dredging) limits, and verification of waste transportation and 
disposal. 

• Inspection of sediment solidification and handling.  Performance of Resistance to Penetration 
testing and paint filter sampling. 

• Inspections during installation of subaqueous cap. 
• Underwater inspection of dredging activities to provide verification of excavation upon 

completion. 
 

FIGURE 1 – CQC ORGANIZATION CHART 
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2.0 Submittals 
Submittal procedures shall be managed and directed by the Project Engineer.  In general submittal 
procedures and schedules shall include the following: 
 

• The Project Engineer shall request subcontractor, manufacturer, and fabricator submittals prior to 
delivery of materials or site services.  This information shall be submitted to the Engineer as 
soon as it is available. 

• The CQC Manager shall collect laboratory test reports and field inspection reports and submit 
them to the Project Engineer.  The Project Engineer shall review all submittals prior to 
submission to the Engineer. 

 

3.0 Construction Deficiencies 
Upon identification of a deficiency, the Engineer and Contractor will be informed verbally, and where 
necessary the verbal notification is immediately confirmed in writing.  Additionally the CQC Manager 
will mark a descriptive entry on the daily CQC report.  A Deficiency Log will be maintained to track 
corrective actions and to confirm that the deficiencies have been satisfactorily resolved.  Also, a 
Deficiency Report Form will be completed which will document the corrective action, change in 
procedure, work practices, or other actions taken to prevent reoccurrence.  The Deficiency Log and 
Report Form are attached to the CQCP.    
 

4.0 Laboratories 
The following laboratories shall be utilized in implementation of this CQC Plan 
 
TYPE OF SERVICE LABORATORY  
Analytical Laboratory Columbia Analytical (Rochester, NY) 
 

5.0 Turbidity Control Barrier 
The outer deflection barrier and inner containment barrier will be maintained and inspected in 
accordance with the manufacturer’s SOP. Daily surface inspections will be performed by the CQC 
Manager.  Turbidity curtain inspections will also be performed after every stormy/windy day. All 
observations will be recorded using the Turbidity Control Barrier Inspection Logs (attached). 



Q
ua

lit
y 

C
on

tr
ol

 P
la

n 
 

 

 
D

.A
. C

O
LL

IN
S

 E
N

V
IR

O
N

M
E

N
TA

L 
S

E
R

V
IC

E
S
 

 
C

S
X

T 
G

en
es

ee
 R

iv
er

 S
ite

 
 

A
ug

us
t 3

1,
 2

00
4 

5

Ta
bl

e 
1 

- C
Q

C
 S

um
m

ar
y 

Ta
bl

e 
 

S
ec

tio
n 

Ta
sk

 D
es

cr
ip

tio
n 

M
et

ho
d 

Fr
eq

ue
nc

y 
In

sp
ec

to
r 

La
bo

ra
to

ry
 

N
ot

es
 

15
00

 
C

on
st

ru
ct

io
n 

D
ew

at
er

in
g 

pH
, O

il 
&

 
G

re
as

e,
 T

S
S

, 
E

P
A

 8
26

0 

In
 a

cc
or

da
nc

e 
w

ith
 

C
W

M
P

. 
D

.A
. C

ol
lin

s 
C

ol
um

bi
a 

A
na

ly
tic

al
 

C
er

tif
y 

pe
rm

it 
co

m
pl

ia
nc

e 

R
ec

or
d 

P
os

t i
ns

ta
lla

tio
n 

D
ai

ly
 s

ur
fa

ce
 c

he
ck

   
   

   
 D

.A
. C

ol
lin

s 
Fi

el
d 

D
ep

lo
ye

d 
co

nf
ig

ur
at

io
n,

 
da

ily
 in

sp
ec

tio
n 

lo
gs

 
(a

tta
ch

ed
) 

T
ur

bi
di

ty
 M

on
ito

r 
D

ai
ly

, R
ea

l T
im

e 
C

ab
le

 A
rm

 
Fi

el
d 

W
or

k 
ar

ea
 tu

rb
id

ity
 

m
on

ito
rin

g 
fo

r e
ar

ly
 

w
ar

ni
ng

.  
E

ng
in

ee
r t

o 
pe

rf
or

m
 p

er
im

et
er

 
tu

rb
id

ity
 m

on
ito

rin
g.

 
29

21
 

T
ur

bi
di

ty
 C

on
tro

l 
B

ar
rie

rs
 

A
ce

to
ne

 a
nd

 
M

et
hy

le
ne

 
C

hl
or

id
e 

A
na

ly
si

s 
(M

et
ho

d 
82

60
) 

O
ne

 s
am

pl
e 

pe
r d

ay
 

A
M

E
C

 
C

ol
um

bi
a 

A
na

ly
tic

al
 

A
s 

de
te

rm
in

ed
 b

y 
E

ng
in

ee
r. 

P
ai

nt
 fi

lte
r t

es
t 

O
ne

 te
st

 p
er

 1
00

C
Y

 
D

A
C

 
C

ol
um

bi
a 

A
na

ly
tic

al
 

R
eq

ui
re

d 
fo

r l
an

df
ill

 
di

sp
os

al
 (U

S
 o

nl
y)

 

R
es

is
ta

nc
e 

to
 

P
en

et
ra

tio
n 

te
st

 
O

ne
 te

st
 p

er
 1

00
C

Y
 

D
A

C
 

Fi
el

d 
R

eq
ui

re
d 

fo
r l

an
df

ill
 

di
sp

os
al

 (C
an

ad
a 

on
ly

) 
16

40
 

S
ed

im
en

t 
P

ro
ce

ss
in

g 
A

ce
to

ne
 a

nd
 

M
et

hy
le

ne
 

C
hl

or
id

e 
A

na
ly

si
s 

(M
et

ho
d 

82
60

) 

O
ne

 s
am

pl
e 

pe
r 

10
0C

Y
 

A
M

E
C

 
C

ol
um

bi
a 

A
na

ly
tic

al
 

R
eq

ui
re

d 
fo

r 
w

as
te

 
ch

ar
ac

te
riz

at
io

n 
an

d 
la

nd
fil

l s
el

ec
tio

n.
 

H
yd

ro
gr

ap
hi

c 
S

ur
ve

ys
 

O
ff-

sh
or

e 
su

rv
ey

s 
to

 
ve

rif
y 

pr
e-

 a
nd

 p
os

t 
dr

ed
gi

ng
 e

le
va

tio
ns

 

T
he

w
 A

ss
oc

. 
&

 C
ab

le
A

rm
 

Fi
el

d 
Fo

r r
ec

or
d 

dr
aw

in
gs

 &
 

vo
lu

m
e 

ca
lc

ul
at

io
ns

. 

U
nd

er
w

at
er

 
O

bs
er

va
tio

n 
A

s 
ne

ed
ed

. 
R

iv
er

si
de

 
T

ow
in

g 
(D

iv
er

) 
Fi

el
d 

A
s 

ne
ed

ed
 to

 in
sp

ec
t 

tu
rb

id
ity

 c
on

tr
ol

s,
 lo

ca
te

 
de

br
is

, &
 v

er
ify

 d
re

dg
in

g 
ac

tiv
iti

es
. 

29
00

 
D

re
dg

in
g 

C
on

fir
m

at
or

y 
- 

C
he

m
ic

al
 

A
na

ly
si

s 
P

os
t f

in
al

 b
ac

kf
ill

 
A

M
E

C
 

C
ol

um
bi

a 
A

na
ly

tic
al

 

V
er

ify
 th

e 
ac

et
on

e 
an

d 
m

et
hy

le
ne

 c
hl

or
id

e 
cl

ea
nu

p 
le

ve
ls

. 



Quality Control Plan   

 D.A. COLLINS ENVIRONMENTAL SERVICES  
CSXT Genesee River Site  August 31, 2004 

6

 
 
 
 
 
 
 
 
 
 

Appendix 1 - Construction Deficiencies Forms 
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Project No.:________________________
Project Title and Location:____________________________

Deficiency and Corrective Action Log

Deficiency
Deficiency 

Report Number
Date Deficiency 

Noted
Corrective 

Action
Date Corrective 

Action Taken Comments
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Contractor:________________________________________________________________________

Date:_____________________________________________Contract Number:_____________________

Location:__________________________________________________________________________

Reference Specification Paragraph:____________________________________________________

Reference Contract Drawing Sheet No.:_________________________________________________

Deficiency:_________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Responsible Personnel to Identify Corrective Action:_______________________________________

Corrective Action:___________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Responsible Personnel to Implement Corrective Action:____________________________________

Schedule for Corrective Action:________________________________________________________

CQC Manager:________________________

AMEC Inspector:______________________

DEFICIENCY REPORT FORM
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Appendix 2 - Turbidity Curtain Inspection Logs 
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Date

Time

Turbidity
Floatation 
Segments

Anchors & 
Lines

Beacon 
Lights & 
Markers

Curtains 
Free from 

Debris

Rips or 
Tears Oil Boom

Pass
Fail

Turbidity Floatation 
Segments

Anchors & 
Lines

Beacon 
Lights & 
Markers

Curtains 
Free from 

Debris

Rips or 
Tears

Oil Boom

Pass
Fail

Observations / Notes

Engineer
CQC Inspector

Turbidity Control Barrier - Surface Inspection Log

Corrective Actions

Status

CONTAINMENT CURTAIN

Tide / Current ConditionsWeather Conditions

Work Activities:

Status

DEFLECTION CURTAIN
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Date

Time

Turbidity 
Levels

Ballast 
Chains

Tension 
Cables

Grommets 
& Fasteners 

Curtains 
Free from 

Debris

Rips or 
Tears

Anchors & 
Lines

Pass
Fail

Turbidity 
Levels

Ballast 
Chains

Tension 
Cables

Grommets 
& Fasteners 

Curtains 
Free from 

Debris

Rips or 
Tears

Anchors & 
Lines

Pass
Fail

Observations / Notes

Turbidity Control Barrier - Underwater Inspection Log

Status

CONTAINMENT CURTAIN

Tide / Current ConditionsWeather Conditions

Work Activities:

Status

DEFLECTION CURTAIN

Corrective Actions

Engineer
CQC Inspector
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Appendix 3 – Daily Activity Report 
 



Page 1 of 2

DAILY CONSTRUCTION QUALITY CONTROL REPORT DA COLLINS ENVIRONMENTAL

DATE:____________________________

NAME: TRADE:

SUBCONTRACTORS: MATERIALS DELIVERED (indicate size, type, and condition):
(1)_________________________________
(2)_________________________________
(3)_________________________________
(4)
WORKED PERFORMED BY DAC LEVEL OF PPE

WORK COMPLETED BY DAC SUBCONTRACTORS

AGREEMENTS MADE/CONVERSATIONS (Refer to telecons, speed memos, phone records, and/or logbooks for details)

WEEK NO.: 

WEATHER/TEMPERATURE:
LOCATION OF WORK

DAC PERSONNEL: VISITORS/AFFILIATION:EQUIPMENT:

WRITTEN BY: REVIEWED BY: PROJECT NUMBERHOURS ON SITE:  



Page 2 of 2

DAILY CONSTRUCTION QUALITY CONTROL REPORT DA COLLINS ENVIRONMENTAL

DATE:____________________________

WEEK NO.: WRITTEN BY: REVIEWED BY: PROJECT NUMBERHOURS ON SITE:  SAMPLING PERFORMED: SAMPLERS NAME:

SUBMITTALS REVIEWED

CQC MANAGER 
SIGNATURE:

CQC MANAGER 
(Print Name):

CQC FINDINGS (Satisfactory Work Completed and Deficiencies)

RECOMMENDED CORRECTIVE ACTIONS

CALIBRATION OF FIELD EQUIPMENT

SAFETY OBSERVATIONS/VIOLATIONS/COMMENTS


