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PROCEDURE

Section 816 of the Adirondack Park Agency Act directs the Department of Environmental
Conservation (DEC) to develop, in consultation with the Adirondack Park Agency (APA),
Unit Management Plans (UMPs) for each unit of land under its jurisdiction classified in the
Adirondack Park State Land Master Plan (SLMP). The Olympic Regional Development
Authority (ORDA), pursuant to its enabling law and agreement with the NYSDEC for the
management of Gore Mountain Ski Center, prepared an initial UMP in 1987, together with
an EIS for such action. An Update and Amendment to the UMP was completed in 1995.

In March 2001, ORDA made a determination to update and amend the UMP for Gore
Mountain for the next five-year program primarily to modernize the facility and remain
competitive with other ski areas.

ORDA designated itself as Lead Agency pursuant to 6 NYCRR 617.6, the State
Environmental Quality Review Act (SEQRA), and on April 17, 2001, notified the involved

agencies, which agreed with ORDA becoming the Lead Agency.

ORDA issued a positive declaration for SEQRA thereby expressing its intention to prepare
a Generic Environmental Impact Statement.

4

coping session was held by ORDA on June 21, 2001 and a scoping document was
public i
r

Subsequently, a

mountain upgrades. The Supplemental UMP/DGEIS was accepted as complete for review
by ORDA, as lead agency, on March | 1 :

2001.
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The close of the SEQRA comment period was May 1, 2001.

The FGEIS was accepted and deemed complete for review by ORDA on January 31, 2002.
Notice of its publication was made in the NYSDEC Environmental Notice Bulletin and the
FGEIS was made available for review by all interested and involved agencies and the
public.
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The Supplemental Unit Management Plan and Generic Environmental Impact Statement
(GEIS) for Gore Mountain Ski Center is composed of three volumes: Volume I is the
March 2001 Supplemental Unit Management Plan and Draft Generic Environmental Impact
Statement (UMP/DGEIS); Volume II is the January 2002 Final Generic Environmental
Impact Statement (FGEIS) which includes all substantive comments made on the DGEIS
together with responses to such comments; and Volume II1 is the Final Unit Management
Plan which incorporates all substantive comments and revisions resulting from the SEQRA
process (which will be prepared following adoption of the Supplemental UMP/GEIS).

The GEIS provides sufficient site specific information for approval and permitting the
management actions proposed on the Gore Mountain Intensive Use Area. No additional
SEQRA analyses are anticipated to be required for any management action in the
Supplemental UMP, provided that such actions are carried out pursuant to the duly adopted
management plan, the GEIS and this Findings Statement. This process does not include
actions to be taken by the Town of Johnsburg, only actions by the state on the intensive use
area.

PROJECT DESCRIPTION .

Gore Mountain Ski Center is a year-round recreational, day-use area owned by the State of
New York under the administrative jurisdiction of the Department of Environmental
Conservation. Gore is currently managed by ORDA under an agreement with the DEC.

The facility is classified as an "Intensive Use Area" under the State Land Master Plan
(SLMP). Gore targets winter sports enthusiasts for downhill and cross-country skiing. The
resort includes 50 downhill trails extending 25.1 miles, 14.6 miles of nordic ski trails, a
gondola from the base to the summit of Bear Mountain, eight other lifts, a ski school
program, two lodges, a nursery program and a cocktail lounge/restaurant. There are five car
and bus parking lots covering approximately 12.4 acres.

The SLMP specifically calls for the modernization of Gore Mountain to the extent that
physical and biological resources allow.

The primary motivation behind this Supplemental UMP is to continue implementing and
complement the work begun as part of the 1987 and 1995 UMP’s with new improvements.

The Supplemental Unit Management Plan (UMP) and Draft Generic Environmental Impact
Statement (DGEIS) for Gore Mountain Ski Center is an update to the approved 1995 Unit
Management Plan for the ski center. The Supplemental UMP and DGEIS reports on
progress made on the 1995 UMP, and incorporates by reference the 1995 UMP and GEIS in
its entirety. This Supplemental UMP reviews the status of the 1995 UMP management
actions and identifies those management actions which have been completed, those which
are pending, and those which are modified or abandoned within the 2002-2007
Supplemental UMP/DGEIS.



New management actions are identified and analyzed in the 2002 UMP. The potential
environmental impacts and the attendant proposed mitigation measures for any new or
modified management actions are identified and discussed in the 2002 UMP. The potential
impacts and the identified mitigation measures for the approved 1995 UMP management.
actions are described in detail in the 1995 UMP and remain in effect and will not be
reported herein, but are incorporated by reference.

The Supplemental UMP/DGEIS refers to the 1995 UMP/DGEIS where no revisions in the
UMP text or mapping are required, such as the existing environmental setting for such
resources as geology, soils, topography and slope, climate, etc. Any available updated
information on environmental resources, such as the results of the stream monitoring
program conducted since 1995, is presented in the 2002 UMP.

The following specific goals were identified for the upgrade and development program in
the 1995 UMP and have been refined in this Supplemental Document:

1. Improve infrastructure reliability. Some of the infrastructure at Gore Mountain is at

least 30 years old and has exceeded its life expectancy, and consequently is subject
to frequent breakdown. Much has been upgraded over the past five years,

2. Reduce operations and maintenance costs. Because of its advanced age and in some
cases outdated design, certain equipment and infrastructure at Gore Mountain has
relatively high operational and maintenance costs.

3. Assure environmental compatibility. It is desirable to develop a facility which is
compatible with the natural environment in order to preserve existing ecosystems,
keep facility maintenance to a minimum, increase the longevity of the facility
components, and make the facility operate more econo'micaiiy Gore’s commitment
to participate in the “sustainable slopes doctrine” advanced by the Nanonal Ski
Areas Association is a definitive path to achieve these goals.

4, Stabilize the local economy. The Ski Center, if operated in harmony with the local
business community, should act as a catalyst to stabilize local businesses and
support the local economy. The proposed alpine ski trail connection to Ski Bowl
Park will help promote economic activity in the region. It will also broaden the
variety of ski and winter sports opportunities offered to the public. It will certainly
make the region more attractive to the destination vacationer.

5. Trail improvements. There are a number of trails which could be negotiated more
easily if they were widened. Several trail intersections could also be made more
clear.

6. Improve trail selection. Gore Mountain has improved its terrain selection, and
wants to continue to improve the 1ange of terrain. A better trail selection would
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7. Improve economic return. By improving and modernizing Gore's facilities, the
mountain will become more attractive to skiers, and earn a better economic return.

8. Increase public access. In addition to downhill skiing, many other types of
compatible public recreation access are possible at Gore Mountain, such as sleigh
riding, tubing, back country skiing, hiking, mountain biking, snowshoeing and
connection to the local cross-country ski network. All would provide for greater
public use of the Ski Center. The scenic gondola rides and recently installed
educational and interpretive messages in the gondolas has been well received by
Gore visitors. This system will continue to be expanded.

9. Improve overall skier satisfaction. Skier surveys have identified a number of
specific areas which could be improved to provide a better overall skier
experience.
3
G. The proposed plan, which has a five-year horizon, continues to achieve a balance of facility

components. That is, the capacity of each individual mountain component is similar to the
capacity of other components. Capacities are traditionally planned for "peak” use times (on
weekends and holidays). The completion of all improvements in the approved 1995 UMP
would increase peak capacity to about 7,000 SAOT. Currently, the lack of lodge and
parking facilities are out of balance with lift capacity and trail capacity. The peak ticketed
day at the Ski Center reached approximately 5,400 during Presidents’ Week in February of
2001. At times skiers were turned away due to a lack of available parking and lodge space
that was proposed and approved in the 1995 UMP but not yet constructed. In 2001, this
peak capacity was reached on occasion. SAOT at the mountain exceeded parking and lodge
capacity on all of these occasions, and, if constructed, the improvements planned and
approved in the 1995 UMP would accommodate this demand.

H. The following new improvements and upgrades are proposed in this Supplemental UMP
and are the subject of this Generic Draft Environmental Impact Statement:

Improve Infrastructure Reliability

Continue to implement a long term replacement and modernization program to restore all
equipment, machinery, infrastructure and structures which are at the end of their useful life. Much
of the mountain infrastructure has been replaced over the past five years including snowmaking
water pump capacities, snowmaking air compressor capacity, ski lifts and grooming equipment.

Mountain Lodges and Amenities

Rehabilitate and construct an addition to the Saddle Lodge (rather than demolish, relocate and build
anew Saddle Lodge as proposed and approved in the 1995 UMP). Construct a new ski
patrol/warming hut at the summit of the newly proposed Burnt Ridge ski pod.



New Downhill Trails and Lifts

Widen selective trails to 200, :

Replace the triple chair (Lift #1) with a new Quad chair lift (potentially with a bubble).

Develop new lifts and trails to create a connection with Ski Bowl Park (Pods #11 and #12) and
install a transportation lift, Lift #13, up the west side of Burnt Ridge from the Twister and Tahawus
trails.

Re-extend and replace Lift #6 to its original termination point.

Relocate and extend Lift #3 to the abandoned gondola lift line and replace with a new detachable
triple chair lift,

Relocate and replace Lift #4 (J-Bar).

Add 2 magic carpet lifts at the proposed learning center.

Tubing Hill ,

Develop runs and one surface lift on Bear Mountain for tubing.

Snowmaking

Install tower guns on steep, wide trails and other trails which this equipment would lead to more
efficient and effective snowmaking.

Increase water and compressed air capacity.

Modernize the air plant.

Increase the inventory of snowmaking guns and hoses.

Bear Mountain Observation Tower

Install an observation tower on the Bear Mountain Summit in proximity to the mountain top lodge.
e will increase the amount of downhill ski
approximately 28.5 miles of approved (some not vet constructe
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a 5.4 mile increase (well below the 40 miles as authorized by the New York State Constitution).

In addition to the above, the improvements identified in the 1995 Unit Management Plan, which
re‘mnins H’} fo@ct t@days are gtill valid, Certain of the ;mproveiﬁﬁﬂfc‘ in The 1905 TIMP have heen
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modified and updated in this Suppiemental UMP. Many improvements identified in the 1995 UMP
have been constructed, while others are under construction or have not been implemented to date.

The status of actions in the 1995 UMP are summarized completely in this Supplemental UMP.
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The actions approved in the 1995 UMP/GEIS which remain a part of the 2002-2007 plan include:

Construct POD 10 including lift and trails (some trails have already been constructed).
Develop the Learning Center at the old gondola loading building location.

Construct the Bear Mountain Summit Lodge.

Implement the Base Lodge Rehabilitation Improvements and Additions.

Complete the parking lot and access road/drop off improvements.

Complete development of the new beginners area with the potential consolidation of the
maintenance area.

Complete approved new trail improvements and widenings.
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The improvements identified in this Supplemental UMP are proposed to be accomplished in
several phases. ORDA recognizes that implementation may take longer than the planned
five years for a variety of reasons. Throughout the course of the development phases,
progress evaluations will be conducted annually, work compared with the goals and
objectives, and the project refocused as deemed necessary by Gore and ORDA. The results
of this annual review will be a budget for the next phase of work that can be taken to the
appropriate agencies for funding approval prior to the beginning of the next work period.

REGULATORY ISSUES

New York State Constitution Article XIV establishes the "forever wild" character of Forest
Preserve lands and authorizes uses and exceptions. Significant issues with respect to Gore
Mountain are as follows:

I. Ski Trails

a. Article XIV was amended in 1987 to allow up to 40 miles of ski trails on certain
slopes of Gore Mountain. Gore Mountain currently has 28.5 miles of approved
trails (some not yet constructed). The proposed improvements to Gore Mountain
will increase trail mileage to 33.9, well below the 40 miles authorized by the New
York State Constitution.

2. Vegetative Cutting

a. Article XIV states that Forest Preserve land will be kept forever wild and timber is
not to be removed, sold or destroyed.

b. In addition to authorizing tree cutting for ski trails, Article XIV permits cutting for
appurtenances associated with the trails. These appurtenances include such facilities
as ski lifts, lodges, service roadways, parking lots, utility and water lines, and other
building and improvements needed for operation and management of the Ski Center.



The improvements identified in the Supplemental UMP will be performed in
accordance with the 1991 DEC/ORDA Memorandum of Understanding, which
mandates adherence to the DEC's established policy regarding cutting, removal and
destruction of trees and other vegetation on all forest preserve lands as found in the
Policies and Procedures of the Commissioner of Environmental Conservation
(Organization and Delegation Memorandum #84-06 as amended). This policy
recognizes the tree cutting sanctioned through constitutional amendment (e.g. ski
trails) and Attorney General opinions. All vegetation cutting at the Gore Mountain
Ski Center must be in accordance with this policy.

The Memorandum of Understanding requires approval of the DEC Director of the
Division of Lands and Forest for the cutting of any vegetation at the State Facilities
under ORDA's control. The request for approval to cut trees for the purposes of new
construction, expansion or modification of projects must be submitted in writing and .
include specifically required detailed information. Furthermore, the DEC policy and
procedures were amended in 1986 to include the requirement for adequate notice in
the Environment Notice Bulletin to the public as to the number of trees proposed to
be cut and the size of the land involved on specific projects. These requirements
combine to assure that the test for "carefully planned and supervised selective
cutting" will be met. -

The Adirondack State Park Master Plan specifically calls for the modernization of Gore

" Mountain to the extent that physical and biological resources allow. The proposed

improvements to Gore Mountain are consistent with the SLMP in that:

1.

to
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Public opportunities for downhill skiing, cross country skiing and similar outdoor
recreational pursuits under developed conditions is provided in an intensive use area
in a setting and on a scale that is in harmony with the relatively wild and
undeveloped character of the Adirondack Park, and

with the Adnondack environment and to have the minimum adverse impact possﬂ)le
on surrounding state lands and nearby private holdings, and ‘
Construction and development of such uuplu\/cmﬁntb inth
avoid material alteration of wetlands, minimize extensive t
limit vegetative clearing and preserve the scenic, natural an
of the intensive use area, and

ographic alterations,

Upcu Space resources

Qﬂc

The proposed improvements allow rehabilitation and modernization of an existing
intensive use area which is a priority in the SLMP.



C. Safety at ski areas is regulated in several areas:
1. New York State Standards for Aerial Passenger Tramways (12 NYCRR Part 32) .
2. New York State Safety in Skiing Regulations (12 NYCRR Part 54)

D. Hunting, trapping and fishing at the Ski Center are prohibited pursuant to 6 NYCRR Part
190.23.

E. Gasoline and diesel fuel tanks are managed and regulated in compliance with the NYSDEC
Petroleum Bulk Storage Regulations.

F. In addition to the above regulatory controls, the ski industry has voluntarily adopted a
variety of safety standards covering lifts, ski slope design, etc. s

Iv. IMPACTS AND MITIGATION

The following potential impacts have been identified for the actions proposed in the UMP.

Vegetation

The construction of the identified 2002 UMP management actions for new ski trails and lifts,
widening of existing trails and construction of other improvements such as the ski trail connection
to Ski Bowl Park, will result in the cutting of trees. Approximately 48,564 trees, slightly less than
half of which will be small (less than 4" diameter at breast height) will be cut as a result of the plan.
All vegetative cutting will be conducted in compliance with DEC tree cutting policies and New
York State Constitution Article XIV.

Water and Wetland Resources

Wetland resources will be avoided by project components; therefore, there will be no 1mpact to
such resources.

Significant quantities of groundwater are not needed for the Ski Center; therefoxe there will be no
impact to such resources.

Soils

Construction of improvements on the mountain has the potential to result in soil erosion.
Construction Pollution Prevention Plans (CPPP) appended to the SPDES permit for work on Ski
Center property identify specific stabilization and erosion control measures to mitigate or eliminate
~ the possibility of this impact. The CPPP is maintained on-site and includes construction site
inspection reports per NYSDEC SPDES regulations.



Visual Resources

The proposed improvements to the Ski Center will not be significantly visible from area roadways
because they are located below those trails which are currently visible. The trails proposed in Ski
Bowl Park utilize trails historically used for skiing, and will be partially visible.

Fish and Wildlife

No rare, threatened or endangered species will be affected by the project.
Trmg.;l_s,p_gﬂatioh

The proposed Ski Center improvements will result in reductions in the level of service at the
intersection of the Gore Mountain Access Road and Peaceful Valley Road and Peaceful Vallgy
Road and NY Route 28 during peak ski visitor arrival and, especially, departure times. This impact
is proposed to be mitigated by construction of a turning lane on Peaceful Valley Road at its
intersection with NY Route 28 as approved in the 1995 UMP when the goal of 7,000 SAOT is

BAVIS 33 ¥ AW N

Community Services

There will-be some increase in demand for community services such as fire, police, rescue, solid
waste and health care. However, the Ski Center presently makes very little demand on such
services and the increase in such demand is anticipated to be small and can be accommodated by
the service providers. B

Local Land Use Plan

The actions in the Supplemental UMP are consistent with local planning documents such as the

: _ _ . , e
Town of Johnsburg Master Plan and the North Creek Action Plan. The UMP contains specific

actions and commitments to foster cooperation and links between the Ski Center and community,
such as the connection of Gore Mountain to the North Creek Ski Bowl.

Economics

Actions identified in the proposed Supplementai UMP will have positive economic impacts
through direct construction purchases, payroll and through new hires. In addition, new skiers
drawn to Gore will spend money. All such spending will be positively multiplied throughout the
community. According to McKinsey & Company, Final Report to the Marketing Task Force-
National Ski Area Association, “For every dollar spent on skiing, another six dollars are spent in
the local and regional economies on ski shop purchases, transportation, real estate, lodging, food

and drink, and entertainment.”



Growth Inducing, Secondary and Cumulative Impacts

The proposed UMP is likely to cause growth in the lodging, housing, restaurant and retail sectors.
Such growth is directly regulated by the APA outside of the Hamlet of North Creek. Within the
Hamlet, such growth is consistent with the North Creek Action Plan. Induced growth is likely to
have positive impacts such as the stabilization and creation of jobs, taxes and spending.

There are no other significant sources of growth in the Johnsburg community, other than
subdivision activity which is itself probably, in part, a result of the presence of Gore Mountain.
Few cumulative impacts are, therefore, anticipated.

V. ALTERNATIVES

The Supplementai UMP and DGEIS considers alternative lift configurations, alternative trail
improvements, alternative lodge improvements, alternative sewer and water services for the
mountain-top lodges, and the No-Action alternative. The discussion covers the feasibility of each
alternative.

VI. CONCLUSIONS

Based on the foregoing, ORDA, as Lead Agency finds that the proposed Gore Mountain Ski Center
Supplemental UMP and GEIS is consistent with the State Land Master Plan and the SEQRA
regulations, and that:

A. The lead agency has given consideration to the Final GEIS;
B. The requirements of 6 NYCRR 617 have been met;

C. Consistent with social, economic and other essential considerations from among the
reasonable alternatives thereto, the action to be carried out, funded or approved is one
which minimizes or avoids adverse environmental effects to the maximum extent
practicable; including the effects disclosed in the relevant environmental impact statement;

D. Consistent with social, economic and other essential considerations, to the maximum extent
practicable, adverse environmental effects revealed in the environmental impact statement
process are minimized or avoided by incorporating as conditions to the decision those
mitigative measures which were identified as practicable; and

E. This Statement of Findings contains the facts and conclusions in the GEIS relied upon to
support the decision and indicates the social, economic and other factors and standards
which formed the basis of the decision.

F.  Therefore, ORDA approves the project as represented in the Supplemental UMP/GEIS.

0030FINDINGS.DOC
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Approach to the Year 2002-2007 Gore Mountain Ski Center Supplemental
Unit Management Plan and Draft Generic Environmental Impact Statement

This Supplemental Unit Management Plan (UMP) and Draft Generic Environmental Impact
Statement (DGEIS) for Gore Mountain Ski Center is an update to the approved 1995 Unit
Management Plan for the ski center. The Supplemental UMP and DGEIS reports on progress
made on the 1995 UMP, and incorporates by reference the 1995 UMP and GEIS in its entirety.
This Supplemental UMP reviews the status of the 1995 UMP management actions and identifies
those management actions which have been completed, those which are pending, and those
which are modified or abandoned within the 2002-2007 Supplemental UMP/DGEIS.

New management actions are identified and analyzed in the 2002 UMP. The potential
environmental impacts and the attendant proposed mitigation measures for any new or modified
management actions are identified and discussed in this 2002 UMP. The potential impacts and
the identified mitigation measures for the approved 1995 UMP management actions are
described in detail in the 1995 UMP and remain in effect and will not be reported herein, but are
incorporated by reference.

The Supplemental UMP/DGEIS refers to the 1995 UMP/DGEIS where no revisions in the UMP
text or mapping are required, such as the existing environmental setting for such resources as
geology, soils, topography and slope, climate, etc. Any available updated information on

environmental resources, such as the results of the stream monitoring program conducted since
1995, is presented in the 2002 UMP.



EXECUTIVE SUMMARY

Section 816 of the Adirondack Park Agency Act directs the Department of
Environmental Conservation (DEC) to develop, in consultation with the Adirondack Park
Agency (APA), Unit Management Plans (UMPs) for each unit of land under its
jurisdiction classified in the Adirondack Park State Land Master Plan (SLMP).
Concurrent with the development of UMPs is the preparation of a Generic Environmental
Impact Statement (GEIS) which analyzes the significant impacts and alternatives related
to each UMP. The Olympic Regional Development Authority (ORDA), pursuant to its
enabling law and agreement with the NYSDEC for the management of Gore Mountain
Ski Center, prepared the units initial UMP in 1987, together with an EIS for such action.
The 1987 UMP was updated and amended in 1995,

This UMP/DGEIS is a supplement to the 1995 UMP and GEIS for the Gore Mountain
Ski Center ("Gore" or "Gore Mountain"). As a Supplemental Unit Management Plan
which incorporates by reference the 1995 UMP/GEIS, it satisfies the requirements that
such plans contain an inventory of existing resources, facilities, systems and uses, a
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discussion of manageimeiic puuby, a ut:bulpu()n of pwposea management ac,uoub a
discussion of the potential impacts of such actions, a description of mitigating measures
and a description of alternative actions which have undergone change since the 1995
document. As an environmental impact statement, it meets the requirements of the State
Environmental Quality Review Act (SEQRA), which are similar to those for UMPs, as
well as requirements unique to SEQRA, such as a discussion of growth inducing aspects.

The preparation, review and approval of the UMP requires compliance with SEQRA.
The SEQRA aspects of this document are presented as a Generic Environmental Impact
Statement (GEIS). A Generic EIS' may be used to assess the environmental effects of a
sequence of actions contemplated by a single agency or an entire program or plan having
wide application (6NYCRR 617.15(a)(2) and (4)). They differ from a site specific EIS in
that it applies to a group of common and related activities which have similar or reiated

i i3 £ +
impacts. It is the intent of this GEIS to provide sufficient, site specific information for a

1
aspects of the UMP except the proposed improvements to the Town of Johnsburg Ski
Bowl Park, which differs from the other actions in this UMP in that it is an off-site
project pro’posed in conjunction with another governmental entity In conformance with-
SEQRA these related actions are being considered in this DGEIS. The analysis in this
DGEIS identifies threshold issues and alternatives at a level of detail sufficient to
demonstrate the environmental feasibility of the Ski Bowl Park proposal. No additional
SEQRA analyses are anticipated to be required for any other management action in this
UMP, provided that such actions are carried out in accordance with the recommendations
of this document. Similarly, no additional UMP approvals are anticipated to be required

upon completion of this process.
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This Supplemental Unit Management Plan (UMP) and Draft Generic Environmental
Impact Statement (DGEIS) for Gore Mountain Ski Center is composed of two
documents, the 1995 UMP/DGEIS and this 2002 Supplemental Unit Management Plan.
The 1995 UMP/GEIS is incorporated by reference and consists of three volumes.
Volume I is the November 1994 Unit Management Plan Update and Amendment and
Draft Generic Environmental Impact Statement (UMP/DGEIS), Volume II is the March
1995 Final Generic Environmental Impact Statement (FGEIS), and Volume II1 is the
August 1995 restatement of the Unit Management Plan which incorporates all substantive
comments and review resulting from the SEQRA process.

The DGEIS evaluates the potential impacts of the proposed improvements included in the
Gore Mountain Ski Center Unit Management Plan on the environment and provides
supporting documentation for the consideration of the adoption of the Supplemental Unit
Management Plan by the Department of Environmental Consarvation in consultation with
the Adirondack Park Agency.

A public scoping session was held on June 21, 2000. The UMP/DGEIS was accepted as
complete for review by ORDA, as lead agency, on March 1, 2001, and a Public Hearing
on the document was held on April 9, 2001. '

Following the close of the SEQRA comment period, May 1, 2001, the Final Generic
Environmental Impact Statement was prepared and included all substantive comments
made on the DGEIS together with responses to such comments. The FGEIS was deemed
complete for review by ORDA, the SEQRA lead agency, notice of its publication was
made public on February 6, 2002 and the FGEIS was reviewed by all interested and
involved agencies and the public. After a minimum ten day contemplation period the
NYSDEC, APA and any other involved agencies each prepared a written statement of
Findings of Fact which specified potential impacts and mitigating measures, as :
appropriate. The DEC adopted the UMP and the Supplemental UMP has been filed with
the APA.

All volumes of the GEIS are available for review at the following offices: ORDA in
Lake Placid, Gore Mountain, APA headquarters in Ray Brook, DEC in Ray Brook and
Warrensburg, Johnsburg Town Hall and the Warren County Planning Department at the -
Warren County Municipal Center.

Gore Mountain Ski Center is a year-round recreational, day-use resort owned by the State
of New York under the administrative jurisdiction of the Department of Environmental
Conservation. Gore is currently managed by ORDA under an agreement with the DEC.
Gore is located off NY Route 28 approximately two miles south of the Hamlet of North
Creek, and 15 miles northwest of Warrensburg, and is in the Town of Johnsburg, Warren
County, New York. '

Gore is fostering environmentally compatible economic development activity. A strong
year round tourism industry is growing in the North Creek Region. Since the
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implementation of the 1995 UMP, a minimum of 15 new businesses have been
established locally. Additionally, the economic viability of existing businesses has been
strengthened as a result of this increased tourism activity. Many of these businesses are
serving the ever growing skier community that rediscovered Gore Mountain due to much
improved skiing opportunities.

The facility is classified as an "Intensive Use Area" under the SLMP. Gore targets winter
sports enthusiasts for downhill and cross-country skiing. The resort includes 50 downhill
trails extending 25.1 miles, 14.6 miles of nordic ski trails, a gondola from the base to the
Bear Mountain summit, eight other lifts, a ski school program, two lodges, a nursery
program and a cocktail lounge/restaurant. There are five car and bus parking lots
covering approximately 12.4 acres.

The 1995 UMP set out a much needed program of modernization and improvement for
Gore Mountain. This program was based on a comprehensive master plan for the |
mountain facilities including gondola, chair lifts, and snowmaking improvements. Many
of the mountain side facility improvements have been completed, or are well underway or
need modification as described in this document. The skier facilities at the lodges, Pod
10, and parking lots/arrival area are the major items of facility improvement which must
still be completed as originally described in 1995. Some of the parking lot improvements
in the main lot (closest to the lodge) were partially completed in Summer 2000.

The primary motivation behind this Supplemental UMP is to continue implementing and
complement the work begun as part of the 1995 UMP with new improvements.

The following specific goals were identified for the upgrade and development program in
the 1995 UMP and have been refined in this Supplemental Document:

I. Improve infrastructure reliability. Some of the infrastructure at Gore Mountain is
at least 30 years old and has exceeded its life expectancy, and consequently is
subject to frequent breakdown. Much has been upgraded over the past five years.

2. Reduce operations and maintenance costs. Because of its advanced age and in
some cases outdated design, certain equipment and infrastructure at Gore

Mountain has relatively high operational and maintenance costs.

3. Assure environmental compatibility. 1t is desirable to develop a facility which is
compatible with the natural environment in order to preserve existing ecosystems,
keep facility maintenance to a minimum, increase the longevity of the facility
components, and make the facility operate more economically. Gore’s
commitment to participate in the “sustainable slopes doctrine” advanced by the

National Ski Areas Association is a definitive path to achieve these goals.
4, Stabilize the local economy. The ski area, if operated in harmony with the local

business community, shoulid act as a catalyst to stabilize local businesses and
support the local economy. The proposed alpine ski trail connection to Ski Bowl

i1



Park will help promote economic activity in the region. It will also broaden the
variety of ski and winter sports opportunities offered to the public. It will
certainly make the region more attractive to the destination vacationer.

Trail improvements. There are a number of trails which could be negotiated more
easily if they were widened. Several trail intersections could also be made more
clear. '

Improve trail selection. Gore Mountain has improved its terrain selection, and
wants to continue to improve the range of terrain. A better trail selection would
appeal to a greater cross-section of skiers and thus attract more skiers.

Improve economic return. By improving and modernizing Gore's facilities, the
mountain will become more attractive to skiers, and earn a better economic return,

Increase public access. In addition to downhill skiing, many other types of
compatible public recreation access are possible at Gore Mountain, such as sleigh
riding, tubing, back country skiing, hiking, mountain biking, snowshoeing and
connection to the local cross-country ski network. All would provide for greater
public use of the ski center. The scenic gondola rides and recently installed
educational and interpretive centers and messages in the gondolas has been well
received by Gore visitors. This system will continue to be expanded.

Improve overall skier satisfaction. Skier surveys have identified a number of
specific areas which could be improved to provide a better overall skier
experience. o

The development of this Supplemental UMP followed a logical sequence which included
an update to the inventory of existing conditions, an analysis of potential improvements,
and the creation of the proposed plan for new improvements or management actions
which is the subject of this Supplemental UMP that complements and builds on the 1995

The proposed plan, which has a five-year horizon, continues to achieve a balance of
facility components. That is, the capacity of each individual mountain component is
similar to the capacity of other components. Capacities are traditionally planned for
"peak" use times (on weekends and holidays). The completion of all improvements in
the approved 1995 UMP would increase peak capacity to about 7,000 SAOT. Currently,
the lack of lodge and parking facilities are out of balance with lift capacity and trail
capacity. The peak ticketed day at the Ski Center reached approximately 5,400 during
Presidents” Week in February of 2000. At times skiers were turned away due to a lack of
available parking and lodge space that was proposed and approved in the 1995 UMP but
not yet constructed. In 2001, this peak capacity was reached on occasion. SAOT at the
mountain exceeded parking and lodge capacity on all of these occasions, and, if
constructed, the improvements planned and approved in the 1995 UMP would
accommodate this demand.



The following new improvements and upgrades are proposed in this Supplemental UMP
and are the subject of this Generic Draft Environmental Impact Statement:

Improve Infrastructure Reliability

Continue to implement a long term replacement and modernization program to restore all
equipment, machinery, infrastructure and structures which are at the end of their useful
life. Much of the mountain infrastructure has been replaced over the past five years
including snowmaking water pump capacities, snowmaking air compressor capacity, ski
lifts and grooming equipment.

Mountain Iodges and Amenities

Rehabilitate and construct an addition to the Saddle Lodge (rather than demolish, relocate
and build a new Saddle Lodge as proposed and approved in the 1995 UMP). Construct a
new ski patrol/warming hut at the summit of the newly developed Burnt Ridge ski pod.
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Widen selective trails to 200°.

Replace the triple chair (Lift #1) with a new Quad chair lift (potentially with a bubble).
Develop new lifts and trails to create a connection with Ski Bowl Park (Pods #11 and
#12) and install a transportation lift, Lift #13, up the west side of Burnt Ridge from the
Twister and Tahawus trails.

Re-extend and replace Lift #6 to original termination point.

Relocate and extend Lift #3 to the abandoned gondola lift line and change to a new
detachable triple. )

Relocate and replace Lift #4 (J-Bar).

Add 2 magic carpet lifts at the learning center.

nstall tower guns on steep, wide trails and other trails which this equipment would lead
to more efficient and effective snowmaking.

Increase water and compressed air capacity.

Modernize the air plant.

Increase the inventory of snowmaking guns and hoses.



Bear Mountain Observation Tower

Install an observation tower on the Bear Mountain Summit in proximity to the mountain
top lodge.

The above improvements will increase the amount of downhill ski trails on the mountain
from approximately 28.5 miles of approved (some not yet constructed) alpine ski trails to
33.9 miles, or a 5.4 mile increase (well below the 40 miles as authorized by the New
York State Constitution).

In addition to the above, the improvements identified in the 1995 Unit Management Plan,
which remains in effect today, are still valid. Certain of the improvements in the 1995
UMP have been modified and updated in this Supplemental UMP. Many improvements
identified in the 1995 UMP have been constructed, whilesothers are under construction or
have not been implemented to date. The status of actions in the 1995 UMP is
summarized completely in this Supplemental UMP.

The actions approved in the 1995 UMP/GEIS which remain a part of the 2002-2007 plan
“include:

Construct POD 10 including lift and trails (some trails have already been constructed).
Develop the Learning Center at the-old gondola building location.

Construct the Bear Mountain Summit Lodge.

Implement the Base Lodge Rehabilitation and Additions.

Complete the parking lot and access road/drop off improvements. '
Complete development of the new beginners area with the potential consolidation of the
maintenance area. '

Complete approved new trail improvements and widenings.

The improvements identified in this Supplemental UMP are proposed to be accomplished
in several phases. ORDA recognizes that implementation may take longer than the
planned five years for a variety of reasons. Throughout the course of the development
phases, progress evaluations will be conducted annually, work compared with the goals
and objectives, and the project refocused as deemed necessary by Gore and ORDA. The
results of this annual review will be a budget for the next phase of work that can be taken
to the appropriate agencies for funding approval prior to the beginning of the work
period.

The implementation of the proposed Supplemental UMP is governed by a variety of laws
and regulations. Article XIV of the State Constitution governs the cutting of trees in the
Forest Preserve. The proposed UMP actions on all state lands at Gore Mountain will be
conducted in accordance with the provisions of Article X1V as they apply.

The SLMP classifies State lands in the Adirondack Park Forest Preserve according to
their character and capacity to withstand use and sets forth general guidelines and criteria
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for the management and use of State lands. The SLMP classifies the Ski Center as an
Intensive Use Area. Intensive Use Areas are provided to allow for a significant number
of visitors and a high level of use. The SLMP contains a number of management
guidelines, including a recommendation that Gore be modernized to the extent that
physical and biological resources allow. The actions in this UMP are in conformance
with the guidelines in the SLMP.

The following potential impacts have been identified for the actions proposed in the
UMP. ’

Vegetation

The construction of the identified 2002 UMP management actions for new ski trails and
lifts, widening of existing trails and construction of other improvements such as the ski
trail connection to Ski Bowl Park, will result in the cutting of trees. Approximately
48,564 trees, slightly less than half of which will be small (less than 4" diameter at breast
height) will be cut as a result of the plan. All vegetative cutting will be conducted in
compliance with DEC tree cutting policies and New York State Constitution Article XIV.

Water and Wetland Resources

Wetland resources will be avoided by project components; therefore, there will be no
impact to such resources

Significant quantities of groundwater are not needed for the ski center; therefore, there
will be no impact to such resources.

IS ]

ous

Construction of improvements on th mountain has the potential to result in soil erosion.
Construction Pollution Prevention Plans appended to the SPDES permits for work both
on and off ski center property will identify specific stabilization and erosion control
measures to mitigate or ehmmate the 581b1hty of this impact.

Visual Resources

The proposed improvements to the Ski Center will not be significantly visible from area
roadways because they are located below those trails which are currently visible. The
trails proposed in Ski Bowl Park utilize trails historically used for skiing, and will be
partially visible.

Fish and Wildlife

No rare, threatened or endangered species will be affected by the project.
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Mountain. Few cumulative impacts are, therefore, anticipated.

Alternatives

The Supplemental UMP and DGEIS considers alternative lift configurations, alternative
trail improvements, alternative lodge improvements, alternative sewer and water services

for the mountain-top lodges, and the No-Action alternative. The discussion covers the
feasibility of each alternative.
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Table 1-1

STATUS OF 1995 UMP (W/CARRYOVER 1987 ACTIONS)

MANAGEMENT ACTION

COMPLETED UNDER

TION

CONSTRUC-

PENDING
CONSTRUC-
TION

ABANDONED

MODIFIED &
UPDATED IN
2002 UMP/EILS

Downhill Trails

e New Trails &
Crossovers

IN-M

IN-N

>

IN-O

X (glade)

IN-P

X (glade)

IN-Q (Sunway to 1N-R)

[ ~ \
IN-Q (INR to 1B)

IN-R

2N-L

Lift 2 Summit Relocation

6N-O

Lift 6 Base

7N-M (Cutoff S. Branch)

TN-O

7N-P

7N-Q

X

2 Width

2 Width

10-A

X

10-B (Upper)

10-B (Lower)

X

(To Straight Brook
lift)

(Straight Brook
lifito C-1)

10-C

10-D

X

10-E (Upper)

A

10-E (Lower)

10-F

>

10-G (Summit to 10-H)

10-G (10-H to C-5)

PP

10-G (C-5 to 10-H)

10-H (Upper)

| 10-H (Lower)

PR

C-4

C-5 (Upper)
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STATUS OF 1995 UMP (W/CARRYOVER 1987 ACTIONS)

MANAGEMENT ACTION

COMPLETED

UNDER
CONSTRUC-

TION

PENDING
CONSTRUC-
TION

ABANDONED

MODIFIED &
UPDATED IN
2002 UMP/EIS

C-5 (Lower)

Trails

e  Widening Existing

X

Upper 1-F

Upper 1-G

1-H

|
|

1-K

Upper 1-D

Lower 1-D

2-A

2-C

2-D 3

2-E

6-D-E

6-F

7-A

Upper Loop

3-A

Upper 3-C

|
|

el It B I I P o A et B B P P

B

Tifts

Lift #5

Abandon

Remove

Lift 8 (Old Gondola)

Abandon

Remove

Lift 8 (New Gondola)

Replace Lift #2

X

#3

#4

#7

Upgrade Lift #1

(New Quad
w/Bubble)

#6

X

Lift #9A

Lift #9B

(Surface Lift/Not
Chair)

Lift #10




Table 1-1
STATUS OF 1995 UMP (W/CARRYOVER 1987 ACTIONS)

MANAGEMENT ACTION COMPLETED UNDER PENDING ABANDONED MODIFIED &
CONSTRUC- CONSTRUC- UPDATED IN
TION TION 2002 UMP/EIS
««««« 3 Lodges
| A |BaseLodge o L
- ¢ Lodge Renovation _ X
) w/ s.w. 7 1 I IN
e Gondola Bldg. Renov. | B} X )
o Entry Drive/Drop Off/ X i
] Parking Renov. ) |
______ | e Add’l Parking X
| e Jitney Path x | |
e Base Lodge Patio X o
| B | SaddleLodge B
s Demolish/Move/Build X
o New R '
e Add’n & Renov. X ]
e I R A e o
e Sewer Upgrade on X X
Mountain (Pipe to Base STP)
| € | Bear Mountain Lodge Dev. - i | B B
o _©_ Build New Lodge - X (In Design) I B
o e Build Car Barn ) X o
e Sewer X X
o B - - ~ Pipe to Base STP)
4 | | Cross Country Trails N I B
;;;;;;;;;; 1 |e New Trails % X -
5 Snowmaking ] ) ]
e Hudson River Intake & X
““““““ B Pipeline
e Hudson River Pump B
House
3200 GPM X
o 5000 GPM X )
o , X B |
o 2™ Pump House @ X N
N. Creek
_ ~_Reservoir L
e New 12” Supply Line X
Res. To Saddle
e  New/Relocate Valve X

131

House C @ Saddle




Table 1-1 4
STATUS OF 1995 UMP (W/CARRYOVER 1987 ACTIONS)
MANAGEMENT ACTION COMPLETED UNDER PENDING ABANDONED | MODIFIED &
CONSTRUC- CONSTRUC- UPDATED IN
TION TION 2002 UMP/EIS
o Dist. Lines on New X
Trails
e Rental Diesel Air X
Compressors Add’n
o w/Fuel
6 Power/Electrical ) S I D
7 Maintenance Fac.
e Relocate X
Bldgs/Renovate, Add
~ Garages s
B e New Petrol.-Storage X
8 Trail Markers & B
Interpretive Systems 4
o Town/Hamlet Trail X (wiRegistry)
Head
e Trails Marked X B
u e Interpretive Systems B X -
9 Sand Pit Reclamation X i
19 Community Relations X (Used for 1 A X
Year) (By
e Town/Chamber)
11 Misc. Items R X X

0030wt02a.doc




SECTION I INTRODUCTION
A. Project Purpose

The Olympic Regional Development Authority (ORDA) is supplementing the 1995 Unit
Management Plan (UMP) and Generic Environmental Impact Statement (EIS) for Gore
Mountain Ski Center in North Creek, Town of Johnsburg, Warren County, New York.
This document serves as a supplement to both the Unit Management Plan and the Generic
Environmental Impact Statement that was approved in 1995 and has been subsequently in
the process of being implemented, though not yet completed. As a Unit Management
Plan, it satisfies the requirements that such plans contain an inventory of existing
resources, facilities, systems and uses, a discussion of management policy, a description
of proposed management actions, a discussion of the potential impacts of such actions, a
description of proposed mitigating measures and a description of alternative actions. As
a supplemental environmental impact statement, it meets the requirements of the State
Environmental Quality Review Act (SEQRA), which are similar to those for UMPs, as
well as requirements unique to SEQRA, such as a discussion of growth inducing aspects.
The document is organized in a logical fashion in order that each section meets SEQRA

140 *
requirements.

The UMP covers a five year period; consequently, the management actions are presented
in a series of prioritized phases.

The SEQRA aspects of this document are presented as a generic environmental impact
statement. A Generic EIS may be used to assess the environmental effects of a sequence
of actions contemplated by a single agency or an entire program or plan having wide
application (6NYCRR 617.15(a)(2) and (4)). It differs from a site specific EIS in that it
applies to a group of common and related activities which have similar or related
activities. It is also the intent of this GEIS to provide sufficient, site specific information
for all aspects of the Supplemental UMP improvements specifically related to the Town

of Johnsburg Ski Bowl Park plans for winter uses and improvements only. This

Supplemental UMP/DGEIS document presents a conceptual plan for the improvements to

Ski Bowl Park, in sufficient detail to allow for final adoption of such a plan. The analysis
in this GEIS identifies threshold issues and alternatives at a level of detail sufficient to
demonstrate the environmental feasibility of the proposal to improve Ski Bowl Park. No
additional SEQRA analyses arc anticipated to be required for any other management
action in this UMP, provided that such actions are carried out in accordance with the
recommendations of this document. Similarly, no additional UMP approvals are
anticipated to be required upon completion of this process.

The primary motivation behind this UMP is the need to continue to upgrade improve, and
modernize facilities at Gore Mountain. Some facilities at Gore Mountain are at least 30
years old and many are aging beyond their practical ability to be readily and
economically maintained and/or operated. As such, ORDA and Gore Mountain
management recognize that the mountain infrastructure is in need of replacement and
modernization. Snowmaking, trail variety, lift capacity, ease of arrival and skier drop-
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off, and lodge facilities need to be improved and often lead to skier dissatisfaction.
Additionally, many minor, but important, deficiencies are recognized to exist and
continue to be in need of remediation.

The following specific goals were identified for the next five year upgrade and
development program. '

1. Improve infrastructure reliability. Some of the infrastructure at Gore Mountain is
at least 30 years old and has exceeded its life expectancy, and consequently is
subject to frequent breakdown. Much has been upgraded over the past five years.

2. Reduce operations and maintenance costs. Because of its advanced age and in
some cases outdated design, certain equipment and infrastructure at Gore
Mountain has relatively high operational and maintenance costs.

H

3. Assure environmental compatibility. It is desirable to develop a facility which is
compatible with the natural environment in order to preserve existing ecosystems,
keep facility maintenance to a minimum, increase the longevity of the facility
components, and make the facility operate more economically. Gore’s
commitment to participate in the “sustainable slopes doctrine” advanced by the
National Ski Areas Association is a definitive path to achieve these goals.

4, Stabilize the local economy. The ski area, if operated in harmony with the local
business community, should act as a catalyst to stabilize local businesses and
support the local economy. The proposed alpine ski trail connection to Ski Bowl
Park will help promote economic activity in the region. It-will also broaden the
variety of ski and winter sports opportunities offered to the public. It will
certainly make the region more attractive to the destination vacationer.

5. Trail improvements. There are a number of trails which could be negotiated more
easily if they were widened. Several trail intersections could also be made more
clear.

6. Improve trail selection. Gore Mountain has improved its terrain selection, and

wants to continue to improve the range of terrain. A better trail selection would
appeal to a greater cross-section of skiers and thus attract more skiers.

7. Improve economic return. By improving and modernizing Gore's facilities, the
mountain will become more attractive to skiers, and earn a better economic return.

8. Increase public access. In addition to downhill skiing, many other types of
compatible public recreation access are possible at Gore Mountain, such as sleigh
riding, tubing, back country skiing, hiking, mountain biking, snowshoeing and
connection to the local cross-country ski network. All would provide for greater
public use of the ski center. The scenic gondola rides and recently installed



educational and interpretive centers and messages in the gondolas has been well
received by Gore visitors. This system will continue to be expanded.

9. Improve overall skier satisfaction. Skier surveys have identified a number of
specific areas which could be improved to provide a better overall skier
experience.

The planning process for this Supplemental UMP consisted of distinct phases including
an update of existing conditions, an analysis of proposed new improvements, and the
creation of the proposed plan which is the subject of this Supplemental UMP.

The planning process included a refinement of feasible elements into a Five-Year-Plan,
identified as the action for which this document has been prepared.

Key to this effort was the development of a plan for the mountain that would "balance”
all facility components. Balancing facility components means that the capacity of each
individual component is similar to the capacity of other components as well as responds
to environmental conditions. As such, a balanced ski area will have lift capacity, trail
capacity by skier ability distribution, snowmaking, parking, lodge services, utility
services and maintenance/grooming services capable of supporting about the same
number of skiers. Capacities are traditionally planned for "peak" use times (on weekends
and holidays). Peak capacity of Gore Mountain during the (1999-00 Season) was
approximately 5,400 ticketed skiers. With buildout of the ski trail and lift improvements
and lodge and parking facilities in the previously approved 1995 UMP, the peak capacity
will increase to about 7,000 SAOT. The proposed upgrades in the approved 1995 UMP
are intended to increase skier satisfaction and subsequently attendance, resulting in higher
average utilization. The capacity when all improvements discussed in the 1995 plan are
implemented will be approximately 7,000 SAOT. To date, this has not been completed.
Many of the 1995 management actions need to be implemented. Currently there is a lack
of lodge and parking facilities and this creates an imbalance in the facility, which will be
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corrected as these 1995 UMP management actions are completed.

The 2002-2007 Five Year Plan that has been developed for Gore Mountain continues to
achieve the goal of balancing facilities on the mountain. Components which involve
completing the 1995 UMP include actions such as replacing outdated lifts; widening
trails for added skier capacity, safety and satisfaction; accomimodating snowboarders;
renovating the Saddle Lodge; and building the new Bear Mountain Lodge. Some new
components are proposed, mainly a tubing park and trails, and two lifts which would
create a connection with the Town of Johnsburg Ski Bowl Park, with an additional short
ski lift to assure skier return to the Burnt Ridge summit for return to the North Creek Ski
Bowl.

The 2002-2007 Five Year Plan 1s phased in a logical progression based on need, proper
construction sequencing and cost. Four phases are planned to be implemented over the
next five years. 1t should be recognized that implementation is dependent on funding and
that implementation may take in excess of five years. It should also be noted that each
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phase is planned to be self-sufficient and not rely on the completion of the subsequent
phases to operate and improve conditions at Gore. Through the course of the four phases,
progress evaluations will be conducted annually, work compared with the goals and
objectives, and the project refocused as deemed necessary by Gore and ORDA. The
result of this annual review will be a budget for the next phase of work that can be taken
to the appropriate funding agencies for approval prior to the beginning of the work
period. -

It should be noted that the 1995 Unit Management Plan for Gore Mountain remains in
effect today. This supplement serves as a restatement and update of that UMP and GEIS,
as well as for the new management actions identified herein. The 1995 UMP includes
many improvements that have not to date been implemented. Many of these approved
improvements are incorporated into this supplement and are still valid upgrades, repairs
or additions to the ski area which are already approved and are not the subject of SEQRA
review and approval. They have already been authorized. They will be identified as part
of the five year update, and will be noted as already approved in the 1995 UMP. Section
L.F of this document, "Status of 1995 Unit Management Plan," lists those 1995
management actions, including projects which are pending construction, such as
construction of the POD 10 lift and trails, creation of the Learning Center, Bear Mountain
Summit Lodge construction, base lodge rehabilitation, extended parking and arrival/drop-
off facilities, and certain trail improvements.

Improvements in this supplement which are in addition to those already approved in the
1995 UMP included the following:

B. Proposed New Management Actions

Improve Infrastructure Reliability

Create a long-term replacement and modernization program to restore all equipment,
machinery, infrastructure and structures which are at the end of their useful life. The
modernization program includes installation of monitoring systems for all components of
the ski center facilities infrastructure.

Mountain Lodges and Amenities

Rehabilitate and construct an addition to the Saddle Lodge (rather than demolish, relocate
and build a new Saddle Lodge as proposed and approved in the 1995 UMP)

New Downhill Trails and Lifts

Widen selective trails to 200

Replace triple chair (Lift 1) with a new Quad chair lift (potentially with a bubble)
Develop new lifts and trails to create a connection with Ski Bowl Park (Quad Lifts #11,
12 and 13).

Re-extend and replace Lift #6 to original termination point.

Relocate and replace Lift #4 (J-Bar).

Install two “Magic Carpet” lifts at the Learning Center.



Tubing Hill

Develop runs and one surface lift on Bear Mountain for tubin

Snowmaking

Install tower guns on steep, wide trails and other trails which this equipment would lead
to more efficient and effective snowmakmg

Increase water and compressed air capacity.

Modernize the air plant.

Increase the inventory of snowmaking guns and hoses.

Bear Mountain Observation Tower

Install an observation tower on the Bear Mountain Summit in proximity to the Bear
Mountain lodge.

above improvements will increase the amount of downmh ski trails on the mountain
from pproximately 28.5 miles of approved (some not yet constructed ) alpine ski trails to
33.9 miles, or a 5.4 mile increase (well below the 40 miles authorized by the New York
State Constitution).

Th

r’D

Select Theme for New Gondola and Trail Names

In the tradition of Adirondack history, and the pioneers who first noticed the recreational
opportunities available in what has become the Adirondack Park, Gore Mountain has
chosen to name its new trails, gondola, and summit lodge after the Great Camps of the
Adirondacks.

The theme of Great Camps was selected by Gor anagement because of the
image and message it bxmgs to visitors of the ski area. The Great Camps were designed
to work in harmony with the Adirondack environment, and it is Gore Mountain’s goal to

continue the modernization of Gore Mountain with the same respect for its surroundings.

Plans for the new Summit Lodge call for construction in a Great Camps style. The goa
is for new construction at Gore to be constructed with an Adirondack vernacular to
provide a ciassic Great Camp look

Gore Mountain Ski Center is State Land classified as "Intensive Use" under the
Adirondack Park State Land Master Plan (SLMP). The SLMP identifies the specific
boundaries of the ski center. The ski area's holdings encompass slopes on the Gore
Mountain range that includes the summits of Gore Mountain, Pete Gay Mountain, Bear
Mountain, Burnt Ridge and “Little Gore,” with approximately 2500 acres of land.
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No change to this section is necessary, with the exception of the reprinting of Figure 1-1,
“Intensive Use Area Boundary” with a minor correction to the map provided in the 1995
UMP which had an error in boundary description.

C. General Facility Description
No change to this section is necessary.

The facility is classified as an "Intensive Use Area" under the Adirondack Park State
Land Master Plan. Gore Mountain targets winter sports enthusiasts for downhill and
cross-country skiing. It includes 25.1 miles of constructed alpine ski trails (an additional
3.4 miles of alpine trails are approved and pending construction), 14.6 miles of Nordic
ski trails, a gondola from the base area to the Bear Mountain summit, eight other lifts, a
ski school program, a ski racing program, two lodges, a nursery program and a cocktail
lounge/restaurant. There are five parking lots for cars and buses covering approximately s
12.4 acres. Figure 1-2, "Status-1995 Gore Mountain UMP Alpine Trails and
Infrastructure,” Figure 1-3, “Status-1995 Gore Mountain UMP Backcountry Trails,” and
Figure 1-4, “Mountain Biking Trails,” illustrate the basic layout and components of the
ski center as it exists today.

The summer and fall season program centers around hiking, mountain biking, educational
interpretive opportunities and nature oriented act1v1tles The gondola is operated as a
tourist attraction year-round. :

D. History of Ski Center
No change to this section is necessary.

E. Description of UMP/GEIS Process

The Adirondack Park State Land Master Plan, adopted in 1971, provides guidelines for
the preservation, management and use of State-owned lands by State agencies in the
Adirondack Park. Gore Mountain Ski Center land is classified under the plan as an
"Intensive Use Area." The plan provides that the primary management guideline for
Intensive Use Areas is to provide the public opportunities for a variety of outdoor
recreational pursuits in a setting and on a scale in harmony with the relatively wild and
undeveloped character of the Adirondack Park.

Unit Management Plans must conform to the guidelines and criteria set forth in the State
Land Master Plan. The Adirondack Park Agency Act (Section 816) directs the NYSDEC
to develop, in consultation with the Agency, individual unit management plans (UMPs)
for each unit of land under its jurisdiction that is classified in the Adirondack Park State
Land Master Plan. This Unit Management Plan has been prepared by ORDA in
consultation with the NYSDEC and the Adirondack Park Agency (APA).
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Gore Mountain Ski Center opened in 1964 and early management was under the direction
of the Adirondack Mountain Authority and then the NYSDEC. Management was
delegated to the Olympic Regional Development Authority (ORIDA) on April 1, 1984
through an agreement with NYSDEC which was authorized by Chapter 99 of the Laws of
1984 (Article 8, Title 28, Section 2614, Public Authorities Law). This agreement
transferred to ORDA the responsibility for the use, operation, maintenance and
management of the ski area and remains in effect until March 31, 2012. Under the
agreement, ORDA is to cooperate with the NYSDEC to complete and periodically update
the UMP for the ski area. A UMP for Gore was completed in 1987 and 1995 and was
subsequently amended once. This UMP is still in effect as the document by which Gore
is managed and is implemented pursuant to a 1991 Memorandum of Understanding
between the NYSDEC and ORDA.

- Concurrent with the formulation of this Supplemental UMP has been the preparation of a
Supplemental EIS. ORDA was declared Lead Agency for the SEQRA review and held a
Scoping Session on June 21, 2000. The Scope of Issues addressed by the GEIS is
presented in Appendix 1, "Scoping Outline."

An initial draft of the Supplemental UMP/GEIS for Gore Mountain Ski Center was
submitted to the NYSDEC and the APA for review and comment, prior to the preparation
of the final draft plan for public review. ORDA revised this document in response to the
comments of the APA and DEC and on March 1, 2001, declared the document complete
for public review, A SEQRA Public Hearing was held on April 9, 2001 and the comment
period remained open until May 1, 2001.

The Final Generic Environmental Impact Statement was prepared after consideration of
all comments and recommendations made on the DGEIS. The FGEIS was deemed
complete for review by ORDA on January 31, 2002 and notice of its publication was
made public in the February 6, 2002 issue of the Environmental Notice Bulletin. The
Commissioner of the NYSDEC has adopted the final UMP. The final UMP is now on

file with the Adirondack Park Agency.

PLir Vi avVs 4 A

F. Status of 1995 Unit Management Plan, as Amended

The 1995 UMP for Gore Mountain, as amended, remains in effect today. Many of the
improvements proposed under the 1995 UMP have been implemented, with the
remaining improvements pending construction. Many of these approved improvements
aic incoiporaied inio ilns Supplemental UMP and are still valid upgrades, repairs or
additions to the ski area. They will be identified as part of the Supplemental UMP, and
will be noted as already approved in the 1995 UMP. These include the development of a
lodge on the summit of Bear Mountain, POD 10 lift and trails, and other trail
modifications described in Section IV.A.4 of this document, and illustrated by Figure 1-2,
"Status-1995 Gore Mountain UMP Alpine Trails and Infrastructure,” and Figure 1-3,
“Status-1995 Gore Mountain UMP Backcountry Trails." Figure 1-4, “Mountain Biking

Traile 2 1llhatratac grirl feaila ~em (Vs RA oo
I'rails,” illustrates such trails on Gore Mountain.

1-7



Table 1-1, "Status of 1995 UMP (with Carryover 1987 Actions)” indicates which
management actions approved in the amended 1987 UMP and 1995 UMP are completed,
pending construction, modified in this Supplemental UMP/DGEIS, or are abandoned
altogether.

As a result of development of the management actions approved in the 1995 UMP, Gore
Mountain Ski Center has become more competitive and more popular.

Gore Mountain Ski Center was awarded the Skiing Company’s Silver Eagle Award for
Outstanding Environmental Excellence in Group Relations at the May 2000 annual
National Ski Area Association meeting. Refer to the February 2000 letter in support of
Gore’s award from the Adirondack Park Agency, provided in Appendix 2,
“Correspondence.”

Gore Mountain Ski Area’s new Northwoods Gondola, was named “Best New Lift,” in
Skiing Magazine’s Best of 2000 issue.

The Northwoods Gondola is an eight-passenger, high speed, detachable POMA gondola,
which transports skiers and riders to the top of Bear Mountain in approximately seven
minutes. Passengers disembark at the new summit station, which provides access to all
areas of the mountain from four new trails.

In a salute to the state-of-the-art in Skiing Magazine, September’s issue features an article
titled “Best of 2000” which lists the best gear, gadgets, people, innovations, cars, coffee,
beer and more, Skiing’s contributing editors, as well as professional skiers and industry
insiders, were polled. Based on these nominations, the editors selected the “Best of
2000.” In all, 69 best were chosen.

Gore Mountain also received notice in several other recent publications. September’s
issue of Ski Magazine contained its annual top ten lists, where readers voted Gore as top
ten in the east in Value, Terrain, Challenge, and Weather. Capital District Parents
Magazine recently voted Gore the “Best Place for Family Skiing,” and Metroland
Magazine voted Gore “Best Skiing/Snowboarding” in the region.



SECTION I INVENTORY OF EXISTING RESOURCES, FACILITIES,
SYSTEMS AND USE

This section discusses physical, built and natural resources. Where applicable, the
discussion is divided into on-mountain and off-mountain components. The latter applies
particularly to the proposed improvements to the Town of Johnsburg Ski Bowl Park for
winter facilities only.

A. Natural Resources

1. Physical

a. Geology

No revision to this section is necessary.

b. Soils

No revision to this section is necessary.

c. Topography and Slope

No revision to this section is necessary.

Off Mountain

Ski Bowl Park property contains areas where slopes range from approximately five to
eight percent at the bottom of the ski area up to 40 percent at the top of the proposed ski
trails.

d. Water

On Mountain

There are three streams on the site which flow to the east and are tributaries to North
Creek. Straight Brook is tributary 3 of North Creek. According to the Codes, Rules and
Regulations of the State of New York, Straight Brook has a watershed index number
(WIN) of H-419-3. Roaring Brook is tributary 1 of North Creek (WIN# H-419-1). The
unnamed brook which is crossed by the ski center entry road is tributary 2 of North Creek
(WIN# H-419-2). Like all streams lying within State-owned forest preserve lands, these
are excluded from classification for standards of water quality and purity (see 6NYCRR
941.4 (¢)).

In accordance with the 1995 Gore Mountain Unit Master Plan (UMP), water quality in

streams around Gore Mountain was monitored between 1995 and 1999. Water quality
monitoring was performed in response to concerns expressed during the UMP public

2-1



review process (1995 UMP FGEIS § 2.02). Concern was expressed that construction of
new ski trails and other improvements described in the 1995 UMP could potentiaily
impact water quality in the brooks that drain the arcas of proposed improvements. Water
quality data collected to date indicates that ski area improvements that have been made
between 1995 and 1999 have not resulted in either increased sediment loading or
increased nutrient loading to the streams around Gore Mountain. Refer to Appendix 3,
“Gore Mountain Water Quality Monitoring.”

Off Mountain

The portion of Straight Brook that lies outside of State Forest Preserve lands has a stream
classification of A with A(T) standards, indicating that the water is suitable for use as a
potable water source and is a well established trout habitat. The parts of Roaring Brook
and tributary 2 of North Creek that lie outside of the State Forest Preserve are assigned
class C with C(T) standards (WIN# H-419-2). C(T) waters are suitable for swimming
and flshmg but not for use as a water source, and are a suitable trout habitat.

No revision to this section is necessary, except to note that there are no surface water
rescurces in Ski Bowl Park. Skiers wiil utilize the existing bridge (constructed for the
pipeline crossing) over Roaring Brook to pass between proposed ski Pods 11 and 12.

e. Wetlands
On Mountain

The 1995 UMP wetlands information was reviewed and field verified. The 1995 UMP
map of the wetland locations at a scale of | inch =400 feet is incorporated by reference
and is available from the Lead Agency.

Off Mountain

i B

There are no wetlands in areas proposed for improvements in the Ski Bowl Park related

to winter facﬂrtles.
f.  Climate and Air Quality

Over the past five ski seasons climatic conditions, have deteriorated to the point where
Gore Mountain is experiencing difficulty in obtaining adequate coverage of snow and
providing consistent quality early season skiing conditions for the general public. Table
2-1, “Gore Mountain Early Season Temperatures®, summarizes temperature
(snowmaking) conditions over the past five years. Temperatures (F) were measured at
both the Base Lodge and the Saddle Lodge when Gore Mountain was in operation.



Table 2-1, Gore Mountain Early Season Temperatures
(Average Temperature (F) (Standard Deviation(F)))

Base Lodge

November December
1995 25.5(10.2) 20.4(7.6)
1996 25.8 (3.6) 30.7 (7.4)
1997 30.1 (7.8) 26.2 (7.8)
1998 37.0 (1.4) 22.9(9.5)
1999 40.5 (3.5) 255(11.4)
Saddle Lodge

November December
1995 23.7 (7.6) 14.2 (7.2) 3
1996 20.1 (6.5) 25.9(9.0)
1997 25.6 (7.3) 22.7(6.8)
1998 36.0 (2.0) 19.0 (10.9)
1999 40.0 (3.5) 22.6 (12.3)

As evidenced by the temperature data collected at the Base Lodge and Saddle Lodge at
Gore Mountain, there has been a recent trend of increased early-season temperatures that
have precluded the establishment of early-season snow.

In general, average temperatures at both the Base Lodge and Saddle Lodge have
increased significantly, on the order of 10 to 15 degrees Fahrenheit, over the past five
years in the month of November. Gore Mountain staff attributes this general increase in
November temperatures has been attributed to the el Nifio/la Nifia climatic phenomena.

The table below further illustrates the recent trends in the decreased ability to make early
season snow and provide suitable coverage prior to the Christmas holiday. Listed in the
table below are the number of days when temperatures were measured at Gore Mountain,
which is also an indicator of actual days of operation in November and December (up
until Christmas, 25 days possible).
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Table 2-2
Number of Days of Temperature Measurements/Operation
at Gore Mountain 1995-1999

Base Lodge
November  December (pre-Christmas)
1995 -6 25
1996 8 25
1997 10 22
1998 2 14
1999 1 19
Saddle Lodge
November  December (pre-Christmas)
6 25
8 25
10 22
2 12
3 23

Possibly more important than the total number of days of operation, is the sequences of
days of operations. Opening a ski center then only to have weather conditions force a
closure due to inadequate snow cover has serious affects that can extend beyond the short
term. Skier uncertainty as to whether a particular ski area is open or closed can lead to
skiers staying away for longer periods of time for the early part of the season and
possibly later in the year as well. Interruptions in periods of operations have occurred in
the last three years at Gore Mountain during the pre-Christmas period. In 1997, 1998 and
1999 Gore Mountain was able to open in late November or early December only to have
to close until weather conditions allowed for production of additional adequate amounts
of snow to provide safe skiing conditions.

2. Biological

a. Vegetation

On Mountain

No revision to this section is necessary.

An updated search of the files of the NHP did not identify any records of rare, threatened,

or endangered species of plants or animals on the Gore Mountain Ski Center site. Refer
to the July 17, 2000 letter from DEC, provided in Appendix 2, “Correspondence.”
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Off Mountain
The off-mountain portion of proposed Pod 12 and the other Ski Bowl Park improvements
passes through beech-maple mesic forest similar to that found in the lower elevation
portions of the Gore Mountain Ski Center site.
b. Wildlife
No revision to this section is necessary.
c. Fisheries
No revision to this section is necessary.
i
d. Unique Areas
On Mountain
No revision to this section is necessary.
Off Mountain
No unique areas are known to occur at Ski Bow! Park or adjacent lands.
e. Critical Habitat
No revision to this section is necessary.
3. Visubal Resources
No revision to this section is necessary.
B. Human Resources
1. Transportation
No revision to this section is necessary.
2. Comrﬁunity Services
No revision to this section is necessary, except to note that in addition to the Johnsburg

Volunteer Emergency Squad, Empire Ambulance Service, Inc. is also now available to
serve the site.
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3. Local Land Use Plans

No revision to this section is necessary, with the following note.

The easternmost portion of Ski Bow! Park is classificd as "Hamlet." The majority of Ski
Bowl Park is classified as "Low Intensity Use." Refer to Figure 2-1, “Surrounding Land

Use Classification.”

C. Man-Made Facilities
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a. Downbhill Ski Slopes

. 3
Gore Mountain Ski Center currently includes downhill terrain on 50 trails which are
located predominantly on north and east facing slopes of the peaks which make up Gore
Mountain, as shown on Figure 1-2, “Status-1995 Gore Mountain UMP Alpine Trails and
Infrastructure.”

The alpine trails constructed to date total approximately 25.1 miles, with 100%
snowmaking capability. In terms of acreage, the trails provide approximately 249.5 acres
of downhill skiing. An additional 3.4 miles of trails are approved per the 1995 UMP, and
are pending construction,

b. Backcountry, Hiking and Mountain Biking Trails

Gore Mountain has approximately 14.6 miles of groomed backcountry or cross country
ski trails, with terrain ranging from "easiest"” to "most difficult.” The trails form several
loops located on the lower part of Gore Mountain, as illustrated on Figure 1-3," Status
1995 Gore Mountain UMP Backcountry Trails.”

The trails average 12 feet in width. All trails are accessible from the base lodge and are
routinely patrolled by professional ski patrol members. Trails are open from early
December to late March as weather permits. Lessons, rentals and repair service are
available from the base lodge, as well as access to other amenities and services.

The existing hiking trails at Gore Mountain, allowed by an amendment to the 1995 UMP,
are located as shown on Figure 1-3, “Status 1995 Gore Mountain UMP Backcountry
Trails.” There are approximately 10 miles of such trails, generally consisting ofa 5.5
mile trail to the top of Gore Mountain, known as the Schaefer Trail, a 3 mile loop
referred to as the Rabbit Pond and Oak Ridge Trails (about half of this trail is on ski
center lands), and the Roaring Brook Trail which is about 1.5 miles long.

Existing trails for mountain biking are located as shown on Figure 1-4, “Mountain Biking
Trails.” There are 22 such trails, which are accessed from the base or via the Northwoods
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Gondola to the summit of Bear Mountain. The gondola runs for the mountain biking
season from June 30" to September 3™, 2000, on Friday, Saturday and Sunday, and from
September 9™ to October 9", 2000, from 10:30 AM through 5:30 PM. Helmets are
required. Gore Mountain has mountain bike staff which patrol the trails during operation.

¢. Lifts

There are nine existing ski lifts at Gore Mountain including the new Northwoods
Gondola (Lift #8), one detachable triple chair lift (Lift #1), three double chair lifts (Lifts
#3, #5, and #6), two quadruple chairs (Lifts #2 and #7), one poma surface lift (Lift #9A)
and one J-bar (Lift #4). Lift locations are illustrated on Figure 1-2, “Status 1995 Gore .
Mountain UMP Alpine Trails and Infrastructure.” Lift types and lift ages are indicated
below in Table 2-3, “Gore Mountain Lifts.”

Table 2-3

Gore Mountain Lifts
1 1984 Von Roll Triple Oldest high speed in North America
2 1997 CTEC Quad
3 1986 Riblet Double
4 1963 Hall J Bar
5 1964 Hopkins Double Remote beginners area
6 1967 Riblet Double Parts from 1987 Riblet & 1996 CTEC
7 1995 CTEC | Quad
8 1999 Poma Gondola _
8 1967 Von Roll Gondola Retired 1999, removal required
9 1997 Poma Platter Old lift modernized & installed by Gore

The Adirondack Express, Lift #1, runs from the base to an intermediate point on the
mountain referred to as the Saddle. The North Quad, Lift #2, services the north side of
the mountain and also discharges passengers in the Saddle area. Two lifts run from an
intermediate point to the summit (High Peaks Chair - Lift #6 and the Straight Brook
Quad - Lift #7). Only the Northwoods Gondola, Lift #8, runs directly from the base to
the summit of Bear Mountain. The Sunway Chair, Lift #3, runs from the base to
approximately the midpoint of the Sunway trail. The Gor-e-Gully Chair, Lift #5, is a
beginner facility located to the north of the base lodge. The Bear Cub Poma, Lift #94, is
a beginner facility located southwest of the base lodge. The J-Bar, Lift #4, is another
beginner facility located to the east of the base lodge.

d. Parking

Skier and visitor parking is currently provided in five lots located adjacent to the base
lodge and gondola area. Four of these lots are dedicated to cars and one to buses. The
combined parking acreage totals approximately 12.4 acres. The location and
configuration of these lots is illustrated on Figure 1-2, "Status 1995 Gore Mountain UMP
Alpine Trails and Infrastructure.”
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Using an industry standard range of 140 to 180 cars per acre of parking, Gore Mountain's
parking facilities can handle between 1,736 and 2,232 cars. During a typical ski
weekend, the resort also accommodates between 10 and 12 buses. At present, the current

available parking area is not adequate to handle the parking demand. New lots that were
approved in the 1995 UMP need to be built as soon as possible since parking regularly
overflows the existing lots onto the access roadway shoulders. Such overflows have
occurred regularly during the 2000-2001 ski season. Photo 2-1, “Overflow Car Parking
on Access Road,” and Photo 2-2, “Overflow and Random Car Parking in Main Lot,”

illustrates such parking conditions.
e. Access Road

No revision to this section is necessary, except to note that the access road now
terminates in the redesigned entry, circulation and ski center arrival/drop-off area
approved in the 1995 UMP. The entry road will become a one way circular roadway
with 3 lanes available in the passenger vehicle drop-off area, and 2 lanes available in the

1ii 1
drgp off area for buses. The improved circulation and drgp_nff area will be a cionificant
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asset by improving the efficiency and safety of the ski center.
f. Buildings

The ski area has two lodges available for use by skiers and visitors, The main lodge is
located at the base of the mountain and the Saddle Lodge is located mid-way up the
mountain. The resort also includes a warming hut located at the Straight Brook area.

The main lodge has a total area of approximately 45,000 square feet and consists of two
stories. Facilities in the main lodge include food and beverage services, restrooms, ski
school, retail sales, ski rental, public lockers, ticket office, bar/lounge, and nursery.
Administrative offices, first aid and ski patrol, maintenance and equipment storage, and
employee lockers are housed in the various other buildings at the base. Remodeling and
an expansion of the main lodge and relocation of children’s facilities and teaching space
to the old gondola loading building with an addition was approved in the 1995 UMP.
This item should be completed as soon as possible since overcrowding of the main lodge
now regularly occurs. Photos 2-3 and 2-4, “Typical Occupancy Overcrowding in Main -
Lodge,” and “Typical Overcrowding on Main Lodge Patio,” respectively, iliustrate this
condition.

The Saddle Lodge at mid-mountain is a small structure of approximately 3,500 square
feet providing restrooms and minimal kitchen and kitchen storage space with some food
service seating,.

A warming hut is located at the Straight Brook area. This building is 20" x 35" in size.
There is no indoor plumbing or food service available in this structure, however, the
building is heated. The ski patrol uses the former forest ranger's structure. There are pit
privies available.
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These three buildings are the only ones at the ski center for specific public use. There are
65 other structures located on the property. See Appendix 4, "Inventory of Man-Made
Facilities,” for a detailed account of these structures.

g. Maintenance Roads

Approximately 9 miles of maintenance roads traverse the ski area (this figure is provided
as an errata to the 15 miles of maintenance roads identified in the 1995 UMP). These
roads are used to accomplish summer maintenance of slopes and lifts and to access
particular areas such as the saddle, the summit, pumphouse, reservoir, etc.

h. Summit

Various structures are located at the summit of Gore Mountain. These incliade a warming
hut (see Section IL.B.1.f, "Buildings™), NYSDEC firetower, Ski Patrol Building and a
NYSDEC communications tower.

Although the NYSDEC communications tower is located approximately 100' from the
main summit area and is screened by forest vegetation, the tower is not secured from
public use by fencing or any other barrier. The public is discouraged from using the
tower area through posted signs, however, the tower is accessible by skiers or summer
hikers. The tower is 145'tall.

i. Electric Distribution

Power is supplied by the Niagara Mohawk Power Corporation to the site and is
distributed throughout the ski area via 34,500 volt and 4800 volt aerial power lines. The
Gore Mountain power station is set for a 34,500 volt power supply at a maximum
demand load of 7.5 megavolt amperes (MVA). The current peak demand is
approximately 7 MVA. Of the total MV A currently used during peak operational
periods, 3 MV A operates the air compressors. Niagara Mohawk Power Corporation has
allocated a peak load power demand of 7.5 MVA to Gore Mountain. All primary lines
originate at a substation where 34,500 incoming volts are distributed. Distribution is then
accomplished via 34,500 volt aerial lines to some parts of the mountain, and by 4800
volt aerial lines to other parts of the mountain.

j.  Solid Waste Management
Solid waste from the ski center is hauled by ski center employees to the transfer station in
North Creek. The town then transports refuse to the Adirondack Resource Recovery

Facility in Hudson Falls. Approximately 448 cubic yards of compacted waste per year is
generated by the ski center.
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k. Snowmaking

Snowmaking is provided on almost 100% of Gore Mountain's trail system which covers
approximately 250 acres. The total system combines both air and airless snowmaking
technology. The Ski Center has increased its water use from the snowmaking reservoir
from 109 million gallons in 1995-96, to 233 million gallons during the 1999-00 season.
The amount of water pumped from the Hudson River via the snowmaking pump station
was 20 million gallons in 1996-97, and increased to 74 million gallons in 1999-00. Refer
to Table 2-4, “Snowmaking Components-Season Totals.” Table 2-5, “Increase in
Snowmaking Capacities,” illustrates that the water pumping capacity from the reservoir
increased from 1,200 gpm in 1994 to 3,600 gpm in 2000. Also noted in Table 2-5 is that
water withdrawal from the Hudson River has been at 3,200 gpm since 1996 when the
system was installed. The approved 1995 Unit Management Plan allows for maximum
withdrawal of up to 5000 gpm. Current pump capacity limits the withdrawal to 3200
gpm and will be increased in the future as availability of funds allow. The number of
air/water snowmaking guns has been increased from 45 in 1994 to 97 in 2000.

Table 2-4
Snowmaking Components — Season Totals

Season Totals

1994-1999
Year Compressed Water in Million Gallons SMI Hours Gun Days of
Air in . Placements | Operation
Billion Cubic Reservoir Hudson
1994-95 1.021 120 ' 5,591 88
1995-96 1.169 109 3,155 7,173 83
1996-97 1.881 160 20 4,742 9,580 92
1997-98 1.88 165 40 5478 | 8,540 92
1998-99 1.52 196 59 4,941 - 6,515 97
1999-00 2.302 233 74 4,664 10,091 102
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Table 2-5

Increase in Snowmaking Capacities

1994-2000
Year Compressed Air Water Air/Water Guns | Fan Guns
Electric Diesel Reservoir Hudson
1994 | 13,500 cfm 1,200 gpm 45 0
1995 | 13,000 cfm 6,000 cfm 2,000 gpm 50 6
1996 | 13,500 cfm 6,000 cfm | 3,600 gpm | 3,200 gpm 60 7
1997 | 13,500 cfm 6,000 cfm | 3,600 gpm | 3,200 gpm 60 7
1998 | 13,500 cfm 6,000 cfm | 3,600 gpm | 3,200 gpm 77 7
1999 | 16,500 cfm | 18,000 cfm | 3,600 gpm | 3,200 gpm 97 7
2000 | 16,500 cfm | 18,000 ¢fm | 3,600 gpm | 3,200 gpm 137 6
Total 34,000 cfin 3,600 gpm | 3,200 gpm 137 6

The air capacity has increased from 13,500 cfm in 1994 to 34,500 cfm in 2000, and is

delivered by a combination of electric and diesel fuel air compressors. The inventory of
electric compressors is aged, as indicated below in Table 2-6, “Snowmaking Air

Compressors.” Similarly, Table 2-7, “Snowmaking Pumps,” presents an inventory of

Gore Mountain’s water pumps for snowmaking,.

Table 2-6
Snowmaking Air Compressors
ID# Make Model Serial # Year Hours
Joy #1 Joy Twistair TA1200 137004 1978 27,048
| EAA4AE
Joy #2 Joy Twistair TA1200 137003 1978 25,262
EAA4AE A
Joy #3 Joy Twistair TA1200 141282 1979 26,798
EAA4AE '
Joy #4 Joy Twistair TA1200 141280 1979 25,309
EAA4AE
Joy #5 Joy Twistair TA1200 141281 1979 25,023
EAA4AE
IR #1 Ingersoll-Rand | 1500 H 56135 1985 9,762
IR #2 Ingersoll-Rand | 1500 H 56138 1985 9,687
IR #3 Ingersoll-Rand | 1500 H 56130 1985 9,433
IR #4 Ingersoll-Rand { 1500 H 56139 1985 9,890
IR #5 Ingersoll-Rand | Pac Air 300 | 84214 1973 28,219
CTC #1 Cooper T-3000 F11671 1998 912




Table 2-7
Snowmaking Pumps

Pump make | Model Serial ¥ Year Capacity | Motor make Horsepower | Model Serial # Hours Location
Johnson DHC 96JH2548A | 1996 300 gpm US Motor 300 Titan 2122500766K-1 3920 Reservoir
Johnson DHC 96JH2548B | 1996 200 gpm US Motor 500 Titan 2122500766K-2 3770 Reservoir
Gould VIC 302587 1975 400 gpm US Motor 250 RV4 C661974-666 20620 Reservoir
Johnson DHC 95JHZ014A | 1995 300 gpm US Motor 500 Titan Y12Y2440684R-2 | 5100 Reservoir
Johnson DHC 95JH2014B | 1995 200 gpm US Motor 500 Titan Y12Y2440684R-1 | 4590 Reservoir
Gould VIT-FF | 24319-1 1996 1200 gpm | US Motor 500 - M10249/ 24319-1 627 Hudson
2127256 :
Gould VIT-FF | 24319-2 1996 1200 gpm | US Motor 500 M102449/ 24319-2 1150 Hudsen
7127256
Johnson 148 LI171€-1 1975 400 gpm US Motor 250 C2030204/53 | LI1716-A 19900 Hudson
DBC .
Johnson 148 LI171€6-2 1975 400 gpm US Motor 250 C2030204/53 | LI1716-B 20100 Hudson
DHC
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I Grooming Equipment

Grooming of alpine and nordic trails is accomplished with a fleet of seven groomers.

The snow grooming fleet consists of two Logan Manufacturing Company 3700 ¢ units of
1991 and 1993 vintage, which are used as needed, two Piston Bully Winch cats which are
used on steep terrain and problem areas, three Piston Bully free fall cats which are used
on all terrain, and one pipe shredder attachment which is used for grooming the
snowboard half-pipe. Table 2-8, “Grooming Equipment,” presents an inventory of Gore
Mountains snow grooming equipment. As noted in C.1.k. above, current withdrawal
from the Hudson River is 3,200 gpm and will be increased to meet the 5,000 gpm
maximum withdrawal that was approved in 1995 once funds are available.

Table 2-8
Grooming Equipment
Year ‘| Make Model Hours | Winch Houxs | Comments
1992 LMC 3700C 6097 Maintenance only, retrofit
with PB parts
1994 LMC 3700C 4145
1995 Kassbohrer | PB280DW | 2094 337 Winch Cat
1996 Kassbohrer | PB280 4019 Front Hydraulics
1998 Kassbohrer | PB280 2902 Front Hydraulics
1999 Kassbohrer | PB300W 421 94 Winch cat, front hydraulics
1999 Kassbohrer | PB300 1697 Front hydraulics
1998 Bachler PBHPS*0 Half pipe shredder

m. Water Supply for Snowmaking

Snowmaking water is stored and drawn from the North Creek Reservoir located
northwest of the base area. ORDA has a lease agreement with the Town of Johnsburg for
use of the North Creek Reservoir through the year 2013. The reservoir has a storage
capacity of approximately 25 million gallons of water and is capable of recharging itself
approximately four times per ski season. The Hudson River intake and pipeline was
constructed, as proposed on the 1995 UMP, and water is now pumped from the river to
the reservoir, and distributed on the mountain. Refer to Table 2-4, “Snowmaking
Components-Season Totals,” and Table 2-5, “Increase in Snowmaking Capacities,” for
additional detail.
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1. Water Supply for Domestic Use

Potable water for the base area is provided by a drilled well located approximately 75 feet -
from the J-Bar lift. The well is 280 feet deep and has a capacity of 60 gpm at a depth of

46 to 48 feet. All water mains and hydrants are 6-inch cast iron. On demand, water is
fed to a 100,000 gallon holding tank located at the top of the J-Bar hill. From there, the
system is gravity fed and metered as it enters the lodge. During periods of high water
demand in the lodge, when the well pump is running, water is routed directly into the

lodge's distribution system.

Water supply for the Saddle Lodge located at mid-mountain is now supplied by a new 6”
diameter drilled well. It is located in the vicinity of the Saddle Lodge. The well is 180
feet deep and yields 6+ gpm. The water is transmitted via a new main to the existing
5000 gallon static storage tank and then pumped to an existing 600 gallon pressure tank.
The water is high in minerals and a filter is being installed to meet potable drinking
standards. Tt will also be chlorinated. Until such time that this equipment is added it is
not being used for potable consumption. Food is currently prepared at the base lodge and
iransported to the Saddle Lodge. Potable water is currently supplied by bottled water.

0. Sewage Treatment System

Gore Mountain's base area wastewater treatmeni plant underwent a major upgrade in
1991-1992. During the winter season (peak use period), wastewater is treated by a
microbiologically activated sludge process consisting of equalization/pre-treatment,
oxidation ditch and a tertiary microscreen and post-aeration. The plant capacity is 65,000
gallons per day (gpd) and can accommodate all of the proposed improvements to the ski
center which are included in this UMP (including the on-mountain lodges). During the
off-season, the oxidation ditch is taken off-line and wastewater is treated in a sequencing
batch reactor in an extended aeration mode using the activated sludge process. Effluent
polishing in the tertiary stage is accomplished by microscreen. The upper limit capacity
is 20,000 gpd.

Wastewater generated at the Saddle Lodge is now piped to the base area treatment plant
via a 4” polyethylene butt fused pipe buried in the “Showcase” trail. In the future, 7
wasiewater from the new Bear Mountain Lodge will aiso be piped to the base area
treatment plant via an extension of this pipe. More than adequate capacity exists at the
base area treatment plant to accommodate these flows.

p. Equipment Inventory

The ski area owns and maintains equipment ranging from office and computer equipment
to furniture, carpentry equipment, trail grooming equipment, vehicles and snowmaking
equipment. A complete listing of "Inventory Equipment" is available for review at
ORDA headquarters in Lake Placid, New York.



2. Inventory of Systems

a. Management

No revision to this section is necessary.

b. Organization

No revision to this section is necessary.

¢. Operations

Personnel employed at Gore Mountain Ski Center varies with the season. During the
winter season there are approximately 30 permanent and 300 seasonal staff. The ski
school employs approximately 13 full-time and 120 part-time personnel. The ski patrol
operates with 26 staff and approximately 90 volunteers, During the summer months,
there are approximately 25 fulltime staff and a maintenance crew which totals
approximately 70 personnel.

Figure 2-2, "Organizational Structure,”" details the ski center's organizational structure.

Table 2-9, "2000/2001 Snow Season Rack Rates and Dates" provides a summary of the
most recent ski season fee structure.

d. Contractual Arrangements

Concessionaire - In accordance with its management agreement with DEC, ORDA
has an exclusive cafeteria and cocktail lounge concession agreement at Gore
Mountain Ski Center with Boston Concessions. The agreement was made in 1993
and is valid until August 31, 2003.

Ski Shop and Ski Rental Operation - In accordance with its management agreement
with DEC, ORDA has an exclusive ski shop and ski rental agreement with Boston
Concessions. The agreement will terminate on August 31, 2003.

The summer mountain bike rental concession agreement is with the Mountain and
Bordertown of North Creek, New York.

Snowmaking Water Supply - In accordance with the management agreement with
DEC, ORDA continues to abide by the license granted by the Town of Johnsburg for
the use of water in the North Creek Reservoir in connection with snowmaking
operations at Gore Mountain Ski Center. This lease agreement runs through the year
2013. '
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TABLE 2-9
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Rack Rates & Dates
PEAK SEASON
December 16" through March 18™
Weekend & Holiday 1-Day 2-Day 3-Day 4-Day 5-Day
Adults (ages 20+) - $44 $80 $114 $136 $160
Teens & Seniors (13-19/65-69) $35 $66 $93 $108 $125
Juniors (Ages 7-12) $19 $38 357 $76 $95
6 and under / 70 and over Free Free Free Free Free

Mid~Week / Non-Holiday i-Day 2-Day 3-Day 4-Day 5-Day

Adults (ages 20+) $34 564 $90 $112 $130
Teens & Seniors (13-19/ 65-69) $29 $34 $75 $92 $110
Juniors (Ages 7-12) $19 $38 $57 $76 ‘ $95

6 and under / 70 and over Free Free Free Free - Free

1000 NN LT

1999 / 2000 Holiday Periods

Christmas Week — December 23, 2000 through January I, 2001

Martin Luther King Weekend — January 13, 2001 through January 15, 2001
President’s Week — February 17, 2001 through February 25, 2001

EXTRA VALUE SEASON _ _

Opening day through December 15" & March 19" through closing day
Weekend 1-Day 2-Day

Adults (ages 20+) $34 $64

Teens & Seniors (13-19 /7 65-69) 329 $34

Juniors (Ages 7-12) $19 338

6 and nnder /70 and over Free Free

Mid-Week 1-Day 2-Day 3-Day 4-Day 5-Day
Adults (ages 20+) $29 $54 $75 $92 $110
Teens & Sentors (13-19/ 65-69) $25 $46 . $63 $76 $95
Juniors (Ages 7-12) $19 $38 $57 $76 $95
6 and under / 70 and over Free Free Free Free Free

All Gore Mountain Rates & Dates are subject to change without notice.



3. Inventory of Facilities and Improvements Pending Construction

The following facilities were approved in the 1995 UMP and are pending construction.

a. Downhill Ski Slopes

As part of the 1995 UMP, the following trails to be constructed include, Lift 7 access
routes 7N-N, 7N-P, 7N-Q and Pod 10 trails. The new beginners area is half completed
and requires one more lift. Two “Magic Carpets” will be installed in already developed
areas of the beginners ski facility and are included in the 2002 UMP. The following trails
will be widened: North Star, Pete Gay (in Pod 2); Showcase, Twister and Sleighride (in
Pod 1); Chatiemac (in Pod 7).

b. Lifts s

The Topridge Quad (Lift #10) from the base of Straight Brook to the top of Bear
Mountain, is pending construction.

c. Lodges

The construction of the lodge at the summit of Bear Mountain, the base lodge
rehabilitation, and development of the Learning Center in the former gondola base
building, are all pending construction.

d. Parking and Access Road

The improved looped one way entry way and the designated car and bus drop-off areas
have been constructed. The expansion of parking areas as approved in the 1995 UMP is
pending construction, as is the reconfiguration of the maintenance complex.

D. Public Use of the Ski Center

1. Ski Season Use

With reference to Table 2-10, “Public Usage of Gore Mountain Ski Center,” it can be
seen that ticketed winter visits to the Ski Center increased by approximately 20% from

1994 to 2000, from 100,461 to 120,017 ticketed skier visits.

The number of season pass holder visits has increased over 400% over the same period,
From 6,344 to 25,233, based on industry standard multipliers.
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Table 2-10 .
Public Usage of Gore Mountain Ski Center

Winter Trend from 94-95 until 99-00 (includes pass holders):

*

Snow Season | Ticketed Visits | Pass Holder Visits Total Visits
94-95 100,461 6,344 106,805
95-96 121,803 7,514 129,317
96-97 130,334 7,202 137,536
97-98 132,209 8,008 140,217
98-99 116,853 7,813 124,666
99-00 120,017 25,233 145,250

Peak Day (ticketed visits): s

94-95 | 4,649 | 02/19/95

95-96 | 4,148 | 12/29/95

90-97 | 5,283 | 02/15/97

97-98 | 4,666 | 01/02/98

98-99 | 4,341 | 01/16/99

99-00 | 5,391 | 02/20/00

Presidents
Holiday Week
(ticketed visits):

94-95 | 26,091

95-96 | 16,579

96-97 | 22,526

The peak ticketed days of attendance continue to be within the February Presidents’
Week, with a peak day of 5,391 on February 20, 2000.

2. Skier Characteristics

A random skier survey was taken by Gore Mountain staff of 204 individuals, during the
period extending from the first weekend of the President’s Week Holiday (February 19-
20, 2000) until closing day (April 2, 2000). The survey results are summarized in
Appendix 5, “Marketing Research Report."” The survey indicates the following general
information:

1. At Gore, approximately 60% are male recreators and 40% are female, fairly
representative of these figures nationally which are 57% and 43%, respectively.
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2. 85% of respondents are alpine skiers, 9% are snowboarders, 2.5% participate in
both alpine skiing and snowboarding, 1% are telemark skiers and 1% use snow
blades. National data indicates that 94% of people on the slopes are alpine skiers
and 30% are snowboarders (with some overlap as about 25% participate in both
sports).

Over one-half of the Gore sample categories themselves as intermediate skiers or riders,
one-third as experts, and less than one-tenth as beginners.

85 respondents, or 41.7%, visited Gore on an overnight trip. Their average stay was
3.188 nights. Nationally, the average stay is 4.8 nights (Leisure Trends, 1999).

The average number of ski days per year in the Gore Mountain sample is 16.925.
Nationally, this figure is 14 days. Of the approximate 17 ski days per year, the sample
skis 6.744, or spends 40% of their ski time at Gore.

54.4% of respondents said that access was the primary factor influencing their decision to
come to Gore. Value was chosen by 33.33% of respondents, Terrain 18.1%, Snow
Quality 14.22%, Challenge 11.27%, Lifts 7.35%, Service 5.4%, Weather 5.4%, and
Grooming 3.4%. These figures exceed 100% because respondents were asked to circle
two factors. Other various factors included family atmosphere, tradition, being local,
word of mouth, “kids” and “learn to ski” programs, the race program, and the scenery.

The sample is significantly similar to the national average concerning sex and equipment
type. The sample skis approximately three more days per year than the average skier,
and spends 40% of their ski time at Gore Mountain, making it an avid group of
downbhillers that are familiar with the ski area.

Despite the rapid growth of snowboarding, it still remains a small fraction of the downhill
segment, with alpine skiers at least five times the number of snowboarders. Although
this will likely change in the future, the market is currently strongly dominated by alpine
skiers.

Telemark skiers and snowbladers do not constitute a significant market.

Over half of the sample skis Gore because of the easy access, one-third for the value.
Gore’s trail distribution matches nicely to the sample’s ability level. Beginner skiers
=9%, Beginner trails =10%,; Intermediate skiers =51%, Intermediate trails=60%; Expert
skiers=33%, Expert trails=30%.

Word of mouth remains the strongest marketing tool, with approximately 60% using

friends and family as their main Gore Mountain information source. The website was the
closest second at 16.7%.
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Aspects of the Gore Mountain experience that most samples disliked:
Flat Areas

Nothing!

No direct access to summit

Gondola location/Rear Mountain traile

14 1V aLIVL raus

Food/Bar prices

Lack of grooming

Crowded Lodge/Parking (Tie)

Lift Unloading Areas

Rental Process/Conditions (Tie)

10 Long ticket lines/lack of comfortable seating/weather (Tie)

000N O A W

Aspects of the Gore Mountain experience that most samples liked:
Terrain

Gondola

Lack of crowds

Family appeal

Lifts

Grooming/Employees/Everything (Tie)
Scenery

Conditions

Snowmaking

10 Half-pipe/summit area/Glades (Tie)

00N LR e

Areas that deserve the most focus over the next 5 years:
1. Trails (48%)

Snowmaking

Lifts

Grooming

Lodges

Parking

Food }

Conditions Reporting/Additional Activities (Tie)

Children’s Programs/Safety (Tie)

10 Ski School

R Al o
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improvement to the mountain (45%). Snowmaking (20%) and added terrain (16%) were
also frequently mentioned.
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3. Non-Ski Season Use

Hikers and mountain bikers, as well as sightseers, use the Ski Center lands in the off-
season. Other non-ski season activities at the ski center include a fall foliage festival and
mountain bike races which are held in the summer months. Gondola rides occur during
the fall foliage season at Gore Mountain.

Summer use for hiking, mountain biking and sight-seeing is approximately 10,400
recreators.

Hunting, trapping and fishing are prohibited at the Gore Mountain Ski Center. Only non-
consumptive use of wildlife resources is permitted on ski center lands.

4. Annual Energy Consumption s
Various forms of energy, including electricity and fossil fuels, are used to operate the Ski

Center. The following chart quantifies energy consumption projections for the 1999-00
season:

Electricity 8,499,483 total kilowatt hours
Fuel Oil (heating) 23,898 gallons
Diesel Fuel (machinery) 318,884 gallons
Gasoline (automotive) 23,567 gallons
Propane 14,520 gallons

5. Potable Water Consumption
Average daily water use for the base lodge, during the winter season, is 20-35,000 gpd.

The back-up system has a 7,500 gph pump capacity. Average daily water use for the
Saddle Lodge is 2-4,000 gpd.
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Figure 2-2

Organizational Structure

Gore Mountain Ski Area

Michael Pratt
General Manager

Joe Barclay
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GORE MOUNTAIN TREE CRUISE

Type Pioneer Hardwood
Area "A"
Species White Yellow Balsam Red Beech Striped Sugar i Hemlock
Birch Birch Fir Spruce Maple Maple ‘
DBH Trees A Trees A Trees A Trees A | Trees A Trees A Trees A | Trees A
3 18.5 18.5 37.1
4 10.5 20.9 3t.4
5 13.3 19.9 6.6 6.6
6 8.3 4.6
7 10.2
8 15.6
9 16.4 2.1
10 12.0 3.3
i 12.4
2 20.8
13 8.8 1.0
14 3.4 1.7
15 4.5 :
16 2.0
17 .6 .6
18 5 5
20
21 4
22 3 .3
23 3




Type: Mixed Hardwood ~ Area "B”

Species Sugar White Red Beech Red Red Balsam Yellow Black

Maple Birch Maple Oak Spruce _ | Fir Birch Cherry

DBH Trees/A Trees/A Trees/A Trees/A Trees/A . | Trees/A Trees/A Trees/A Trees/A
3 72.8 14.6 14.5

4 8.2 8.2 16.4

5 36.5 5.2 10.4 5.2 5.2 5.2 5.2

6 43.7 7.3 -

7 8.0 53 2.7 2.7

8 12.3 6.1 8.2 2.0 6.1

9 4.8 3.2 1.6 1.6

10 6.5 5.2 1.3 1.3 : 1.3 1.3
11 33 2.2 11

12 7.2 .8 1.8 .9 .9

13 1.5 1.5 1.5 1.5 .8

14 7 2.0

15 6 .6 .6

16 5 5 5

17 4

18 4

19 4

30 N




Type: Northern Hardwood Area "C*

Sugar Beech Yellow White Black Iron- White Red Red Basa- Red Heumlock
Mapic Birch Ash Cherry wood Birch Spruce Meple wood Ork
Trees/A Treen/A Treen/A TreeslA Trees/A TreealA TrecalA Trees/A TreeslA Treee/A Trees/A TrocalA
3 4.1 35.2 7.8
4 7.9 4.8
5 12.5 2.8 2.5 2.5
§ 17.6 53 5.3 1.8 et 1.8
7 11.6 2.6 2.6 1.3
8 5.9 2.0
9 15.6 3.9 23
ig i8.3 K 4.4 .6 6 6 1.3
il 7.3 1.6 1.6 .5 1.6
£2 5.7 R 9 .9 4 1.8
13 5.¢ 1.5 i 1.5 4 4
14 5.2 1.3 3 1.6 6 3.3
5 3.4 K 3 .8 3
16 3.2 2 i .2
37 2.6 2 4 2 K]
18 2.2 .8 2 .6 2 4
19 4 4 2 4
20 .8 2 2 6
21 1
22 .3 N
23 2 N 1 1
24 2 .1 .1
25
26 i t £
27
28 i i
32 1 !




Type: Mixed Hardwood Area "D”

Species

Sugar Maple

White Ash

Beech

Red Maple

Hemlock

Bass-wood

Yellow Birch

‘White Birch Black Cherry Aspen Balsam Fir ron-wood
DBH Trees/A Trees/A Treea/A Trees/A TrecslA TrecsfA Trees/A Trees/A Trees/A Treea/A TrecslA Trees/A
L
3 64.4 2i.5
4 30.3 12.1 18.2 6.1 12.5 6.1 6.1
S 15.4 £1.5 3.8 11.5 3.8 N 3.8
§ 8.1 8.1 2.7 2.7 2.7 5.4 2.7
7 9.8 2.0 3.9 2.0
8 12.0 3.0 1.5 4.5 1.5 6.0 4.5
9 3.6 3.6 1.2 1.2
10 5.8 3.9 1.0 1.0 4.8 1.9
134 8 2.4 2.4 .8 4.0 4.0 - .6 .8
12 . 4.7 2.0 1.3 1.3 2.0 1.3
i3 6 .6 1.1
14 1.0 1.0 .5 .5 5
i5 1.3 4 4 4 4 4
6 .8 4 4 4
17 3
i8 3
9 .3 3 3
20 .5
23
22 2




Type: Mixed Hardwood

Area "E"  (Ski Bowl)

(Beach-Maple magic forest

Species Beech Red Sugar Yellow White Aspen Red Striped
Qak Maple Birch Birch Maple Maple

DBH Trees/A Trees/A Trees/A Trees/A Trees/A Trees/A Trees/ A Trees/A

3 74.2 $5.6

4 115.0 10.5 20.9 10.5

5 46.5. 33.2 6.6 6.6

6 55.6 4.6 4.6 9.3 4.6

7 27.2 10.2 6.8 6.8

8 39.0 5.2 2.6 7.8 2.6

9 4.1 2.1 4.1 4.1

10 13.3 5.0 1.7 5.0

L1 5.5 4.1

12 3.5 1.2 2.3 2.3 1.2 2.3

13 1.0 :

14 .9 1.7 1.7 1.5

15 1.5 1.5

16 T T

17 .6

18 5 5

19 .5

20 1.3 4

21

22 1.0

23

24

25

26 2




g ;‘ype: Spruce-Fir

Agea "F" (Pete Gay)

.- Species Red Balsam Yellow
" Spruce Fir Birch
~ DBH Trees/A Trees/A Trees/A
3 612.0 204.0
5 73.0
6 51.0
i 8 57.2
-9 22.6 22.6
10 18.3
11
12
13
14 9.4
15
16
17
- 18 5.7
19
20
21
122




Type: Pioneer Hardwood  Area "(

8
3

(Pete Gay)

~ Species White Balsam Red Yellow Red Sugar
Birch Fir Spruce Birch Maple Maple
DBH Trees/A Trees?A Trees/A Trees/A Trees/A Trees/A
3 136.0 34.0
4 57.5
h] 12.2
6 17.0 17.0 8.5
7 6.2 249 12.5
8 19.1 19.1 4.8 9.5
9 15.1 3.8 7.5
10 15.3
il 15.2 7.6 2.5
12 10.6 2.t
13 5.4 1.8 1.8
14 I.6 1.6
15 1.4 1.4
16 2.4
17 1.1
18 1.0 1.0
19 .9
20
21
22 .6




~ ype: Northern Hardwood Area "H" (Pete Gay)
.. Species Sugar Beech Red Yellow White Balsam
i Maple Maple Birch Birch Fir
~ DBH Trees/A Trees/A Trees/A Trees/A Trees/A Trees/A
40.8 40.8
46.0
14.6 ‘ 14.6
20.4 20.4 10.2 10.2
37.4
11.4 11.4 5.7
9.0 4.5
10 7.3 3.7 3.7
11 9.1 6.1 6.1
12 2.5 2.5 2.5
13
14 5.6 1.9
15 1.6 1.6
16 2.9
17 2.5
18 1.1
19 2.0
20 9
.8
22
23
24
25 .6




e |

- Type: Spruce-Fir & Pioneer Hardwood  Area "J"

. Species Balsam Red White Mountain

Fir Spruce Birch Ash

DBH Trees/A Trees/A Trees/A Trees/A

3 122.4 11.5 40.8

4 115.0 65.0 11.5

5 51.1 36.5 14.6

6 35.7 5.1 40.8 15.3

7 22.4 3.7 26.2

8 31.5 5.7 8.6

9 - 9.0 11.3

10 14.6 12.8

11 1.5 7.6

12 1.3 6.4

13 1.1

14

15 .8




.‘ﬁ‘ype: Spruce-Fir ~ Area "K"

Species Balsam White Mountain Red
fi Fir Birch Ash Spruce
-~ DBH Trees/A Trees/A Trees/A Trees/A
3 136.0 45.3

4 127.8 63.9 12.8 12.8
5 146..0 16.2
6 107.7 17.0 5.7 5.7

7 49.9 4.2

8 22.2 6.4 6.4
9 7.5 5.0

.10 4.1 2.0

11
y 12 2.8

13 1.2

14 1.0

e

s




Type: Spruce-Fir & Pioneer Hardwood — Area "M"
Species Red - Balsam White Striped Hard Aspen
Spruce Fir Birch Maple Maple
DBH Trees/A Trees/A Trees/A Trees/A Trees/A Trees/A
3 102.0 102.0
4 57.5 115.0 57.5
5 36.5 36.5
6 51.0 25.5 25.5 25.5
7 18.7 18.7
8 14.3 14.3 14.3
9 1.3
10 18.3
11
12
13 5.4
14 4.7




ype: Northern Hardwood Area "N"

Species Hard Beech "White Red
Maple Ash Spruce

DBH Trees/A Trees/A Trees/A Trees/A

3 68.0 68.0 68.0

4 76.7

5 24.3 24.3

6 51.0 17.0

7 62.3 12.5

8 66.7 9.5 9.5

9 30.1

10 24.4 6.1

11 10.1

12 8.5

13

14 3.1

15 2.7 2.7




Type: Northern Hardwood Area "P" (East Slope)

Species Sugar White Beech Red Bass- Yellow White Iron- Striped Red
Maple Ash maple wood Birch Birch wood Maple Oak

DBH Trees/A Trees/A Trees/A Trees/A Trees/ A Trees/A Trees/A Trees/A Trees/A Trees/A
4 15.3 15.3 7.7

5 14.6 4.9 4.9

6 6.8 13.6

7 10.0 5.0 2.5 2.5

8 9.5 1.9 1.9 1.9
9 13.6

10 6.1 [.2 1.2 2.4

1 4.1 4.1 1.0 1.0

12 10.2 8 1.7 .8

i3 6.5 2.2 7 1.4

I4 9.4 .6 1.3 1.3 .6 .6
I5 3.8 1.6 5 5

16 2.9 5 5

17 1.7 .8

18 3.0 .8 4 4

19 7 3 3 3
20 .6 .6 3 .6

21 3

22 8 3 3

23 2 2

24 4 2

25 2

26 2




Type: Pioneer Hardwood Area "Q" (Saddle Lodge)

Species Red Yellow White Balsam Striped Red Mountain
Maple Birch Birch Fir Maple Spruce Ash

DBH Trees/A Trees/A Trees/A Trees/A Trees/A Trees/A Trees/A

4 14.4 28.8 43.1 28.8

5 18.3 18.3 9.1 9.1

6 6.4 12.8 25.5 6.4 6.4 6.4

7 4.7 9.4 4.7 4.7 4.7

8 7.2 3.6 14.3 7.2 3.6

S 5.7 5.7 2.8

10 4.6 4.6 11.4 2.3 2.3

11 1.9 1.9 1.9

12 7.9 1.6

13 2.7

14 1.2 1.2 5.9 1.2

15 1.0 3.1

16 [.8

17 1.6

18 2.9 7

19

20 .6

21

22 5

23

24 A

25




Type: Northern Hardwood Area "R” (North Chair)

Species Sugar ‘Beech Yellow Striped Red
Maple Birch Maple Spruce

DBH Trees/A Trees/A Trees/A Trees/A Trees/A

4 28.8 28.8 28.8

5 18.3

6 25.5 12.8

7 374

8 21.5

9 5.7 5.7

10 41.2 4.6 4.6

11 15.2

12 15.5

i3 2.7

14 2.4 2.4 2.4

15 2.1 2.1 2.1

16 1.8 1.8

17

18 1.4 1.4 1.4

19

20 1.2

21

22

23

24 .8

25
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SECTION III MANAGEMENT AND POLICY
A. Orientation and Evolution of Management Philosophy
No revision to this section is necessary.
B. Regulatory Issues
No revision to this section is necessary.
1. New York State Constitution Article XIV
No revision to this section is necessary.

a. Ski Trails '
No revision to this section is necessary.

b. Vegetative Cutting
No revision to this section is neceséary.

c. Non-Alienation
No revision to this section is necessary.
2. Adirondack State Land Master Plan
No revision to this section is necessary.
3.. 1995 Unit Management Plan
The 1995 Gore Mountain Ski Center Unit Management Plan is still in force and governs
permissible activities at Gore Mountain. Projects approved in the 1995 UMP are
discussed in Section I.F. The 1995 Unit Management Plan was approved by the NYS
DEC Commissioner on May 17, 1995 and was subsequently filed with the Adirondack
Park Agency. Subsequent to its approval, the 1995 UMP was amended in November
1995 to provide for the development of a total of 10 miles of hiking trails to link the
hamlet of North Creek with Gore Mountain, including the marking of a hiking trail to the
summit, thus improving outdoor recreational opportunities at Gore Mountain. As such, a
network of hiking trails was developed from the Ski Bowl Park to Gore Mountain
including the Gore Mountain Summit, Rabbit Pond and North Creck Reservoir Trails.
The 1995 UMP was again amended in August 2000 to allow for the construction of an

easier ski trail, Foxlair, to descend from the summit of Bear Mountain, the terminus of
the new gondola. This trail occupies approximately 5.7 acres and traverses less difficult
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terrain to accommodate skiers of lesser ability for the 2000-2001 season prior to the
completion of the remaining POD 10 trails in the future. Corresporidence pertaining to
this amendment is included in Appendix 2, “Correspondence,” and includes a memo from
ORDA, a draft Amendment from NYSDEC dated August 11, 2000, and an amendment
approval dated August 31, 2000, by the APA.

4. Environmental Conservation Law

No revision to this section is necessary.

5. Olympic Regional Development Authority Act

No revision to this section is necessary.

6. DEC - ORDA Memorandum of Understanding 3

No revision to this section is necessary.

7. Other Regulations

Future development of the improvements envisioned at the Town of J ohnsburg Ski Bowl
Park will be subject to a town permit, and potentially will require a permit from the
Adirondack Park Agency should any regulatory controls be present, such as expansion of
an existing use by 25% or more, any structures proposed that are 40 feet tall or more, etc.
Additionally, the approval of the legislature is required in order to amend the public
authorities law to allow ORDA to operate and manage ski and recreational facilities at

Ski Bowl Park in the Town of Johnsburg. The bill, 5.774-Stafford/A.1282-Little, was
passed by the legislature and was signed by the Governor in the Fall of 2000.

This bill received wide support from the community, including environmental interest
groups. Appendix 2, “Correspondence,” includes a letter from the Adirondack Council
expressing their support.

C. Management Goals and Objectives

Gore management has identified two goals for operation of the ski center.

Gore Mountain will continue to provide a safe, quality recreational experience to
the public and promote both local and regional economic benefits through its

responsibility to manage and operate Gore Mountain Ski Center to the highest
standard.

o

2. Gore Mountain will seek to modernize facilities at Gore in order to improve skier
safety, provide a higher quality recreational experience and increase local and
© regional economic benefits, while maintaining environmental quality.



The following specific objectives have been identified to implement the above goals.

1. Environmental Protection

a.

Gore Mountain Ski Center is a participator in Sustainable Slopes, which is the
environmental charter for ski areas compiled by the National Ski Areas
Association. Ski areas provide a quality outdoor recreation experience in a
manner that complements the natural and aesthetic qualities that draws skiers
to the mountains. Gore Mountain Ski Center is committed to improving
environmental performance in-all aspects of its operations and managing the
area to allow for continued enjoyment by future generations. The Sustainable
Slopes charter is provided in Appendix 6.

2. Public Use

a.

Gore Mountain will seek to develop new summer and fall usage of the Ski
Center to provide greater year-round use of the facility by the public,
consistent with Article XIV and the SLMP.

Gore Mountain will work closely with the North Creek community and Town
of Johnburg to provide information to visitors about the area and to cooperate
in the establishment of a shuttle link between the Ski Center and North Creek
and a physical ski link to Ski Bowl Park in order that public use may better
help promote the economy of the area. Gore Mountain has produced a
regional vacation planner to promote destination business.

Gore Mountain will seek to increase the capacity of the ski area in concert
with other modernization objectives in order to provide a higher quality skiing
experience. ‘

3. Management and Operations

a.

Gore Mountain management will seek to establish annual budgets and
schedules in support of the proposed capital improvements plan and other
management objectives.

Gore Mountain will seek to improve infrastructure reliability in order to
reduce the high frequency of breakdown, excessive staffing requirements and

consequent financial drain.

Gore Mountain will seek to reduce its operations and maintenance costs by
replacing out-dated and aged equipment.

Gore Mountain will seek to improve its economic return by making the
mountain more attractive to skiers, and thus increasing ticket sales.
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4. Skier Safety and Experience

a. Gore Mountain will seek to improve skier safety and enjoyment by widening
certain trails and improving certain trail intersections.

b. Gore Mountain will seek to improve trail selection and create a better balance
among trails in order to appeal to a greater cross-section of the skiing market
by increasing the number of trails for the beginning and advanced skier.

5. Public Education

a. Gore Mountain will continue to develop informational and interpretive
graphics and displays which will educate the ski center's users to the
historical, cultural and environmental conditions in the North Creek area as

: well as the Adirondack Park in general.

6. Capital Improvements

a. Gore Mountain will implement a capital improvements program to achieve the
above objectives. Specific elements are discussed in Section I'V below.



SECTION IV PROPOSED MANAGEMENT ACTIONS

This section describes the proposed management actions which form the basis of this
Supplemental UMP, the use which is expected to result, and the proposed phasing and
scheduhng of actlons The actions and subsequent discussion of impacts and mitigating
measures in Section V, are described at a sufficient level of detail to proceed without

subsequent SEQRA or UMP review, provided they are carried out as substantially
described in this document.

A. Proposed Management Actions

Overall actions proposed for the 2002 UMP program at Gore Mountain are described in
this section. Some of the actions were proposed and approved in the 1995 UMP/GEIS
but never implemented. They remain unchanged and are to be considered still valid as
part of this Five-Year Plan. They are included in the Five-Year Plan description but will
be given further consideration in Section IV.D as to their SEQRA status.

1. General

The recommended development program under the Five-Year Plan encompasses several
phases of detailed improvements covering the full spectrum of ski area facilities. This
program is based on the Five-Year Plan for the ski area. See Figures 4-1 and 4-2, "2002
Gore Mountain UMP Master Plan (1 of 2) and (2 of 2),” respectively, which graphically
illustrates the trails, lifts, and other improvements recommended for Gore Mountain.

2. Improve Infrastructure Reliability

a. Replacement and Modernization Plan

Much of the infrastructure at the Ski Center has reached the point of needing

replacement. Gore management has a goal of creating a long term replacement and
modemwatmn plan to restore all such equipment, machinery, infrastructure and structures
which are at the end of their useful life.

A defined replacement and modernization plan will specify key elements of the
infrastructure needing upgrading and will establish a priority for upgrading as time and
economic resources allow, or become available. The replacement and modernization of
such infrastructure 1s balanced by management with new infrastructure that is desirabie in
order to achieve stated management goals.

The mstallation of electronic monitoring systems for various aspects of Ski Center
operations would improve the efficiency of operation and provide a more reliable way to
track operating conditions. Monitoring systems for the following Ski Center operating
system components is desirable: snowmaking, electrical, lifts, buildings and weather.



3. Mountain Lodges
a. Rehab/Addition to Saddle Lodge (modified)

It is proposed that as a 2002 Supplemental UMP action, the Saddle Lodge be
rehabilitated in its existing location instead of being relocated and rebuilt to 15,600
square feet as proposed (and approved) in the 1995 UMP/DGEIS.

Initially, the Saddle Lodge is proposed to be rehabilitated and expanded from 3,500 to
7,500 + square feet, as shown in Figures 4-3, 4-4, 4-5 and 4-6, "Proposed Saddle Lodge
Floor Plan," and "Saddle Lodge West, North and South Elevations," respectively. The
existing concrete "igloo" on the south face of the building will be removed and a new
building facade with windows, an entrance and a new concrete patio will be added. The
tilted windows on the north face of she building will be removed and replaced with
energy efficient windows at a normal angle and a deck will be added. The overall
maximum height of the lodge will be unchanged. It is proposed that a physical
connection consisting of a hallway corridor be extended to the existing ski patrol building
so that ski patrollers can more easily access and utilize the Saddle Lodge facilities. The
wastewater from the Saddle Lodge has already been will be piped to the existing
wastewater treatment plan located in the base lodge area. If necessary, the lodge will
continue to be expanded in phases to the 15,600 square feet, as approved in the 1995
UMP, that industry standards indicate is advisable. It will be architecturally compatible
with the new Adirondack “great camp” theme for new construction at Gore.

b. Burnt Ridge Warming Hut

A small warming hut is proposed to be constructed on the summit of Burnt Ridge. It will
be approximately 24x40 feet in size and less than 16 feet tall. It will house ski patrol
activities and provide a warming hut space for skiers. It will be architecturally
compatible with the new Adirondack “great camp” theme for new construction at Gore..

4. New Downhill Trails and Lifts
2. Selective Trail Widening to 200 Feet

It is proposed that additional trails be widened to 200 feet in order to enhance the skiing
experience and to accommodate snow boarders. The proposed trail widening locations
are indicated on Figure 4-1, “2002 Gore Mountain UMP Master Plan (1 of 2).” The
proposed widenings are generally focused on the trail Hawkeye in the Straight Brook
area, Lower Loop to Lower Pete Gay in the North Quad area, Wild Air (the Northwoods
Gondola lift line), Twin Fawns/Dipper Trails, Teaching Hill, parts of Sunway, and parts
of and the bottom of the Showcase Trail on the east side.

There are 0.6 miles of existing trails that are 200 feet wide. There are 1.2 miles of
approved and pending trail widenings to 200 feet, and there are 1.77 miles of trail
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widening to 200 feet proposed as a 2002 UMP management action. The State
Constitution, Article XIV, allows for a total of 8 miles of trail at Gore Mountain to be
200 feet wide. The total of existing, approved pending widening, and proposed 200 foot
wide trails is 3.57 miles, well below the allowed amount.

b. Triple Chair (Lift #1) Re
With regard to proposed lift work, it is proposed that the 17 year old Adirondack Express
triple chair be replaced with a new quad lift, possibly with a bubble. This lift is the oldest

high speed lift in North America. The termination point of this lift at the Saddle area will
be adjusted in order to alleviate skier traffic congestion in this area.

C. Replace and Re-extend Lift #6

Lift #6, the High Peaks Chair, will be replaced with a new, quad lift and will be re- ‘
extended in its existing cleared lift line to its former termination point. (The existing lift
utilizes a smaller drive which is why the existing termination point falls short.)

(£ 35 53 fELe S LW x AEGRLANJER x A2id Diiv

d. Relocate and Replace J-Bar (Lift #4)

Lift #4, the J-Bar, will be relocated and replaced, as shown on Figure 4-1, “2002 Gore
Mountain UMP Master Plan (1 of 2),” in order to facilitate the rehabilitation of the base
lodge and reconstruction of the service drop-off (approved in the 1995 UMP) and to
improve traffic circulation adjacent to the base lodge.

e. Magic Carpet Lifts at Learning Center
Two “Magic Carpet” lifts will be installed in previously developed ski slopes at the

Learning Center. “Magic Carpet” lifts are essentially on-grade escalators or moving
walkways. Photo 4-1 illustrates a “Magic Carpet” lift.

5 MNTlaver T 3650 asd Tauniladna TdAvA ey £ mcnin bl man T T ccun A0 T Al oL ~ 1 ™~ 1
f. New Liits and 1raiis to pveverop Lonnection witlhh 10wl 01 JONnsSourg »Ki BOWwWl
Park

Two new quad lifts, one new lift (either chair or surface) and related trails will be
consiructed in order to create an alpine ski trail connection with the Town of johnsburg
Ski Bowl Park. These are referred to as Pods 11 and 12 as shown on Figure 4-2, “2002
Gore Mountain UMP Master Plan (2 of 2).” Lift #12 is a detachable quad and is
proposed to extend from Ski Bowl Park onto lands of the Ski Center. A mid-station
unloading station is planned to provide a stand alone pod of skiing at the Ski Bowl Park.
The southernmost ski trail is the existing Hudson River snowmaking pipeline trail, which
will be widened. The lift continues to a point uphill of the existing pipeline crossing of
Roaring Brook (constructed when the snowmaking pipeline was extended) so that skiers
can access the base of Lift #11. Lift #11 is a fixed quad and will discharge skiers onto
the summit of Burnt Ridge. Skiers can then access either the east side of the mountain

onto the Twister Trail, the north side onto the Tahawus Trail or back to the base of Lift
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#11. This will allow skiers who access the mountain from Ski Bowl Park to access all
terrain at Gore Mountain. - Lift #13 will either be a double chair or a surface lift and will
extend from connector trails ai Tahawus and Upper Twister to the summit of Burnt
Ridge. This lift will function strictly as a transport lift to assist skiers wanting to return to
the North Creek Ski Bowl without traversing flat terrain in the vicinity of the reservoir.

The trails in Pods #11 and #12 will average 80 to 120 feet in width, and will be
maintained (included snowmaking) by Gore Mountain staff. The Town of Johnsburg will ,
be making the appropriate permit applications for the proposed improvements to Ski
Bowl Park. Gore Mountain staff will manage and operate Ski Bowl Park facilities, which
will include a tubing park, snowboarding park, alpine ski trails, sledding hill, skating
rink, and related snowmaking, ski patrolling, ticket and food concession sales, equipment
rental, lodge and parking. Legal and contractual agreements with the Town are needed in
order to develop this action.

3
5. Tubing Hill

Mountain summit. The tubing hill will be about 120 feet wide and will be accessed by
the new Northwoods Gondola. The tubing park will supplement the winter recreation
activities at the Ski Center. The Ski Center plans to have tube rentals available and to
specify tubing ticket prices.

A tubing hill with a surface lift is proposed to be developed to the west of the Bear

6. Snowmaking

It is the goal of Gore management to improve the efficiency and production of operations
of the Ski Center by eliminating outdated and inefficient equipment and machinery. The
replacement of outdated infrastructure will reduce operations and maintenance costs. The
purchase of tower guns for use on steeper trails will eliminate or reduce the current
manpower intensive snowmaking operations on the mountain. Currently, the snow
grooming staff must manuaily iocate snowmaking guns at intervals on steep terrain,
usually at night. The use of tower guns would be a safer, quicker, less manpower
intensive improvement which would have a significant improvement in the efficiency and
production of snowmaking operations. It would reduce the amount of fuel necessary to
power snowmobiles, it would allow personnel to do other things, it would provide the
desired snow coverage fasier and more efficiently, and it would be a more effective way
to provide snow coverage on steeper terrain such as the Rumor trail.

In 1995, the goal for the snowmaking system capacity was to have coverage of 1.5 feet of
snow on each trail by Christmas. However, el Nino and la Nina have periodically created
inconsistent temperatures for efficient snowmaking operations. In order to facilitate
snowmaking, it is desirable to increase the amount of water that can be pumped from the
snowmaking water reservoir to 6,800 gallons, so that when the temperature is right,
snowmaking on trails can be concentrated, allowing quicker snow coverage on more
terrain at one time. '
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The water withdrawal from the Hudson River will continue to be within the limits
assessed in the 1995 UMP. Specifically, an upper limit of 5,000 gallons per minute
(gpm) was specified and approved. The pump station at the river was designed to
accommodate four pumps, each with a capacity of 1,200 gpm. Currently, there are two
pumps with a capacity of 1,200 gpm each and two pumps with a capacity of 400 gpm
each, for a total current pumping capacity of 3,200 gpm. The next pump upgrade will
replace one of the 400 gpm pumps with a 1,200 gpm pump. The succeeding pump
replacement will replace the other 400 gpm pump with a 1,200 gpm pump.

In conjunction with the need to increase the capacity to pump water from the reservoir, is
the need to increase the air compressor capacity and modernize the compressors currently
utilized. It is desirable to have 40,000 cubic feet per minute (cfm) of air available.
Currently, there is 30,000 cfm available, but 12,000 cfm of this is drawn from rented
compressors, and another 13,000 cfm of this is 20 years old. If the air compressor system
is modernized using the electrical system with the new higher distribution voltage built
since 1995, snowmaking efficiency can be improved because the compressors can be put
up on the mountain at the necessary delivery points. Additionally, this is more efficient
because the compressors operate better at higher elevations, that is, it is possible to move
more air with the same horsepower, or to move the same amount of air with less
horsepower. An additional benefit would be the ability to utilize the waste heat from the
compressors in on-mountain lodge(s) radiant lodge heat systems. The snowmaking
pumphouse is a series of additions constructed over the years. A new shell will be
installed over the equipment which will also include a maintenance hoist. Gore also
needs to increase its inventory of snow guns and hoses in order to provide the desired
coverage.

The higher voltage accepted from Niagara Mohawk Power Corporation since 1995
provides service at 34,500 volts and allows distribution of electrical power at 34,500
volts to some parts of the mountain. Other portions of the mountain are serviced at 4,800
volts. This enables Gore Mountain to run more loads off of one line instead of having
many lines. The large loads are served by the 34.5 kV lines at that voltage which
increases energy efficiency since voltage is not transformed to lower energy levels which
cause energy loss. Gore will continue to place electrical distribution lines throughout the
infrastructure components, and to utilize transformers to reduce the voltage to the specific
motor size. )

7. Bear Mountain Observation Tower

Construction of an observation tower in proximity to the Bear Mountain Lodge would
enhance the environmental experience of recreators and sightseers, and would provide an
educational experience which would increase the appreciation of the public for the
significant and beautiful wilderness of the Adirondack Park within which the Ski Center
is located. Such a facility would provide an additional opportunity for the public to
understand the nature of the setting of the Ski Center in relation to the Adirondack Park
in its entirety, and would provide a perspective on the developed Ski Center facility in
relation to the larger Park. The tower is proposed to be 50 feet tall.

4-5



The NYSDEC has recommended that the existing Gore Mountain Fire Tower not be
opened to the public. Refer to the December 8, 1999 NYSDEC interdepartmental
memorandum provided in Appendix 2, “Correspondence,” wherein it is noted that the
extensive modifications made to the tower over the years have made predicting its
behavior more difficult. As noted in the memorandum,

“The multiple and sundry repairs and retrofits that have been made to [the tower]
over the years have, in effect, conspired to preclude it from functioning as... or
even appearing as, an original Aermotor fire tower. If such a facility is desired on
Gore Mountain then the public would be best served with a bought or borrowed |
tower installed at another location on the mountain.”

NYSDEC Region 5 staff indicated that there are no fire towers available to reuse at the
ski center, and NYSDEC does not need the proposed tower to function as a fire
observation tower. The proposed tower may be constructed to resemble the traditional
fire towers in the Adirondacks.

B. Projected Use

With reference to Table 2-10, “Public Usage of Gore Mountain Ski Center,” it can be
seen that ticketed winter visits to the Ski Center increased by approximately 20% from
1994 5 2000, from 100,461 to 120,017 ticketed skier visits.

The number of season pass holder visits has increased over 400% over the same period,
from 6,344 to 25,233, based on industry standard multipliers

The peak days of attendance continue to be within the February Presidents” Week, with a
peak day of 5,391 on February 20, 2000.

,,,,,,,,,,,, ST TR UV PN SN A3 5 U RPN I UDNSI S DRSNS SR e N VeVl
Sumimer visits for hiking, mountain biking and sightseeing is approximately 10,400

recreators.

[t is anticipated that these trends will continue, and as the 1995 UMP management
actions are implemented, the goal of 7,000 SAOT will be approached.
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C. Actions Approved in the 1995 UMP/GEIS which are a Part of the Foregoing
Five-Year Plan

1. General

This section discusses those management actions remaining to be implemented from the
approved 1995 UMP/GEIS which are compatible with and are part of the Five-Year Plan
which was described in Section IV.A. Had implementation of these actions been
completed prior to the preparation of this Supplemental UMP/EIS the maximum capacity
of Gore Mountain would have increased to 7,000 SAOT.

These actions and their related potential environmental impacts and suggested mitigative
measures were discussed in detail in the 1995 UMP/GEIS and were subject to a thorough
SEQR review. They are consisdered, therefore, to be approved actions which can be
implemented at any time by ORDA and are not subject to reconsideration under this
SEQR process. However, where such improvements result in impacts which are
cumulative with those discussed in this Supplemental UMP/DGEIS such impacts are
considered in Section V.

The following components of the foregoing Five-Year Plan which were described in
Section IV.A constitute those actions remaining to be implemented and which are still
valid from the 1995 UMP/EIS. Table 1-1, “Status of 1995 UMP (with Carryover 1987
Actions),” indicates which management actions approved in the amended 1995 UMP are
completed, pending construction, modified in the 2002 Supplemental UMP or are
abandoned altogether.

Also refer to Figure 1-2, “Status 1995 Gore Mountain UMP Alpine Trails and
Infrastructure,” and Figure 1-3, “Status 1995 Gore Mountain UMP Backcountry Trails.”

2. Construct Topridge Quad (POD 10) Lift and Trails

The Topridge Quad (POD #10) lift and trails will be constructed as detailed in the 1995
UMP/DGEIS. The Foxlair Trail was constructed in Fall 2000 as per approval of an )
amendment to the 1995 UMP. The second beginners lift, Lift 9B, will not be built in the
location as indicated in the 1995 UMP nor will the second half of the beginners trail. The
lift will be installed as a triple chair (Lift 9B) and will be located in front of the Learning
Center. Figure 4-1, “2002 Gore Mountain UMP Master Plan (1 of 2),” illustrates its
location as does Figure 4-8, “Learning Center Site Plan.”

3. Trail Improvements

Additional trail improvements identified in the 1995 UMP will also be constructed.
Refer to Table 2-4, “1995 UMP Trail Work Status.”
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L, Bear Mountain Summit Lodge Construction

The new summit lodge on Bear Mouniain that was approved in the 1995 UMP will be
constructed. However, the wastewater will be piped to the existing wastewater treatment
plant located proximate to the base lodge instead of constructing a separate plant for on-
mountain lodges, as was proposed in the 1995 UMP.,

5. Base Lodge and Saddle Lodge Rehabilitation

The rehabilitation of the base lodge, including the loading dock, will be completed, as
identified in the 1995 UMP. This will include rehabilitation of and addition to the oid
gondola loading station into a Learning Center.

The Saddle Lodge, however, will not be demolished and rebuilt in a new location as
identified in the 1995 UMP. Instead, the existing Saddle Lodge will be rehabilitated in
its existing location. Refer to Section TV.A 3.a., above,

6. Development of Learning Center

The former gondola loading building will be rehabilitated and expanded to develop the
Learning Center, as approved in the 1995 UMP. It will consist of approximately 15,000
square feet of floor arca. Since 1995 considerable attention and planning has been given
to the Center by Gore staff. It is planned that the Center will house all nursery and
children’s ski school program functions as well as all teaching functions. Figure 4-7,
“Schematic Learning Center Building Plan,” illustrates the floor plan concept. Figure 4-
8, “Learning Center Site Plan,” illustrates the core of the trail/slope side Learning Center,
including lifts.

It is prudent to consolidate all teaching and nursery functions at this location. It will
present a more efficient facility with larger space than currently is allocated to this

function. It will aleo allow for an imprr\warq student/instructor ratio.

The location is convenient for skiers in that it is near the new drop-off and proximate to
the main parking lot. It will also allow for one stop service to obtain lift tickets, rentals,
lesson registration and check-in and day care.

Nty 10
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One of the “Magic Carpets” will be fenced and the slope will only be accessible through
the Learning Center building. This will provide for increased security and management
of young children.
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7. Parking and Access Road/Drop Off Improvements

The parking areas proposed to be built as part of the 1995 UMP will be constructed. The
access road/drop off improvements were partially constructed in the Summer of 2000 and
will be completed. Refer to Figure 1-2, “Status 1995 Gore Mountain UMP Alpine Trails
and Infrastructure.”

8. Maintenance Complex

The reconfiguration of the maintenance complex as described in the 1995 UMP may be
abandoned. The reconfigured Learning Center and beginners area may not require the
reconfiguration of the maintenance area. The maintenance facility will, however, need to
be modernized and improved.

D. Prioritization of Management Actions

As previously mentioned, the Five-Year Plan is proposed to be accomplished in several
phases of development.

Through the course of the phases, progress evaluations will be conducted annually, work
compared with the goals and objectives, and the project refocused as deemed necessary
by Gore and ORDA. The results of this annual review will be a budget for the next phase
of work that can be taken to the appropriate agencies for approval prior to the beginning
of the work period.

The proposed phases are as follows:

Phase 1. 2002 Construction Season

e Begin Mountain Infrastructure Modernization — 2002 UMP Management Action.

e Complete Sagamore Trail — 1995 UMP Management Action.

e Complete Water/Sewer Upgrades for On-Mountain Lodges — Modified 1995 UMP
Management Action.

e Begin Tower Gun Installation for Snowmaking — 2002 UMP Management Action.

o Install 2 “Magic Carpet” lifts at the Learning Center.

e Complete Pod #10 (Bear Mountain Summit to Straight Brook Base) — Topridge Quad
Lift, Trails, Snowmaking — 1995 UMP Management Action. '

o Develop Learning Center in Vacant Gondola Loading Building — Complete Pod #9
Lift and Trail, Building Remodeling and Addition, as revised, 2002 UMP
Management Action — 1995 UMP Management Action.

e Remodel Saddle Lodge — Modified 1995 UMP Management Action.

e Replace Lift #1 with Quad — 2002 UMP Management Action.

o Continue Tower Gun Installation for Snowmaking — 2002 UMP Management Action.

e Re-extend and replace Lift #6 to its original termination point — 2002 UMP
Management Action.
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Phase 2. 2003 Construction Season

Continue Mountain Infrastructure Modernization — 2002 UMP Management Action.
Continue Tower Gun Installation for Snowmaking — 2002 UMP Management Action.
Remodel Rase Lodge (Including Loading Dock) - 1995 UMP Management Action.
Relocate/Replace Lift #4 (J-Bar) in Old Beginners Area — 2002 UMP Management
Action.

Develop Bear Mountain Summit (Tubing Hill, Observation Tower) — 2002 UMP
Management Action.

Develop 200’ Wide Trails — 2002 UMP Management Action.

Perform Safety Widenings — 1995 UMP Management Action.

Complete Parking/Circulation Improvements — 1995 UMP Management Action.

sPhase 3. After 2004
e Construct Summit Lodge on Bear Mountain — 1995 UMP Management Action.
e Continue Mountain Infrastructure Modernization — 2002 UMP Management Action.
e Continue Tower Gun Installation for Snowmaking — 2002 UMP Management Action.
e Install Lifts #11 and 12 to Ski Bowl Park -- 2002 UMP Management Action.
o Develop Trails and Snowmaking on Pods #11 and 12 — 2002 UMP Management

Action.
Complete all 1995/2002 UMP remaining management actions.



NEW MANAGEMENT ACTIONS

TN
. T N LET R k
1. IMPROVE INFRASTRUCTURE RELIABILITY < - Rmkmsm$ :
-Create a long term replacement and modernization plan 7+ SHEET OF MASTER : : the LA Group
to restore all equipment, machinery, infrastructure, and \ CREoRa ' ' Lond
i H i : : : B e ands Architecty
structures which are at the end of their useful life \\ G | Eﬁéﬁfmﬁg’, ;C.C\lrc
2. BASE AND MOUNTAIN LODGES AND AMENITIES N 7 | 40 Long Alley
~-Rehab / addition to Saddie Lodge \ s B , Saratoga Springs
NG ST gt o = S New York 12866
3. NEW DOWNHILL TRAIL AND LIFTS R | EXiSTING PPELINE - SIBSET-8100
-Selected trail widening [ OWLYY A T
-Triple chair (lift 1) relacement with new quad with bubble = /b e 00
-New lifts and trails to create connection with North Creek ooyl e
Ski Bowt (lifts 11, 12and 13)[ ] =
] -Relocate / replace Lift#4
; -Relocate / replace Lift #3 with new quad
i -Re-extend / replace Lifi# 6 with new quad
-Extend glade skiing 7777
4. TUBING HILL [
-Bear Mountain runs and one surface lift =
pr
5. SNOWMAKING O 3
~Tower guns on steep trails s
-Water and air capacity additions
-Modernization of air plant
-Increase inventory of guns and hoses
o~
6. BEAR MOUNTAIN OBSERVATION Sg
TOWER 4 i
S’
7. BURNT RIDGE SKI PATROL AND %
WARMING HUT i
8. "MAGIC CARPET" INSTALLATION Eé
AT BEGINNERS AREA =
g
9. EXISTING BACKCOM 5 §
TRAILS 7 & = &
g 2
§8 D
2 &
§g 4
2R
Hek
B 5
. §) =§ =
Q
HE
: 3
dd ¥ o3
HE S
dNDb,,,‘g}s[&ﬁe o PHE &
BUILDING PLUS - v/
ADDITION NOT:TQ-"1 7
ED 27, 2605 F. AS
o
I NEW AND REJOCATED ? 1000 Foet
/7 UFT 98 - BEEINNERS | ’
7 TRIPLE CHAIR Scale: 1"= 1,000'
A
Figure 4-1
Project: 00030
Date: 1101
Gist: 7
unitinanagementG0.apr




! 3 o : RN ; _ 145 Tong e

. i T, RN : : Saratoga Spring
| e Yorlc- 1286
'618}{50’/;

. Statement




NEW wCOoD
DECK

PA'AN

T R T T ,_,—:;:-_T ]
l

e

fad e g

By e s

L———_ X

CAFETERIA

WHEELCHAR
UFY

DN,

= T ey

EXISTING FIRE
PLACE

EXISTING
KITCHEN

EXISTING
HIYCHEN
STORAGE

ON,

HEM LOBAY

NEW
KITCHEN
STORAGE

NEW CONCRETE PATIO

BARBEQUE
AREA -

the LA group
Landscape Architecture
and Engineering, P.C.

Title:

MOUNTAIN

OLYMPIC REGEONAL
DEVELORAENT AUTHORITY

Unit Management Plan And
Environmental Impact Statement

PROPOSED SADDLE LODGE FLOOR PLAN

Drawing

4-3




—— A
— s
]
] TTT
I
—| B
| 3
:j r
I
? |5
i 77
L
i
!
|
! 4
: /'\ﬂ[
f
v i)
i
L
-\ 2
N
y
b
the LA group < OLYMPLC REGIONAL
Landscape Architeclure @ = = DEVELOPMENT AUTHORITY
and Engineering, P.C. MOUNTAIN ‘

Unit Management Plan And
Environmental Impact Statement

Title: . _ Drawing
SADDLE LODGE WEST ELEVATION




. \ .~ “ ] K Y t\l ‘:f\
| =
‘ A¥ .-’ [,,:"ﬁ .,"
¢ {
: 7
i o L
; A
?
B AP

1
| &
| -1
| , | Eg
l i ’,. ] J’\)/ "’{‘/‘ ‘rlj/) 3
| T ol A 188
feny L N e N ) U =
l ===22] 5, & S 2 (rﬁ-}
2 p o
o B
4
: =)
=

Pasas's

the LA group
tandscape Architecture
and Englneering, P.C.

MOUNTAIN

Unit Management Plan And
Environmental Impact Statement

i Title: Drawing
‘ SADDLE LODGE NORTH ELEVATION 45




~ fe
——
14 .
=™
JJ:i

the LA group e Y

Landscape Architecture

&
I and Engineering, P.C. MOUNTAIN

Unit Management Plan And
Environmental Impact Statement

SADDLE LODGE SOUTH ELEVATION

OLVMPK  RECHONAL
/), DEVELORMENT AUTHORITY

Title: E‘awing




NEW STRUCTURE

FITTING
SKi AND
BOOT
STORAGE
FITTING
D
fo
TE

FLEX / LODGE TO
ED

CONFERENCE
GLOSET [
O]
2o
2o
OF
=
<UD
A2
213
i H1]
8‘1 SKI SCHO!
tw TABLE ARl
6]l
210
2
>
N
ol =
<3
!éér——
Tl
MEZZ AN
FLOOR AC

LOT !

YT TO SCALE

—

the LA group

Landscape Architecture]
and Engineering, P.C.

40 Long Alley
Saratoga Springs
New York 12066
518/587-8100
Telefax 518/587-0180

Design

Drawn

Checked

E
P15
8
i

Unit Management Plan And
Environmental [mpact Statement
SCHEMATIC LEARNING CENTER BUILDING PLAN

Wz
o
035
63

Title:

Project 9%
Date 3-1-03

T TATS T

CAD 4 sy

Figure 4-7

|



/" NEW AND RELOGATED
/ LIFT +3 - TRIPLE  /

578 AT A r“’ &\l\'”i“’ [l o5

4. ALL LIFTS CL

| E—

LIFT eB TO L%T 83 TO LI

FT

N

.g_uC‘v"s LEARNINGZCENTER
. NEW ACT N§ T
- RE ATE / REPLACELIF—@B

- NEW MAGIC CARPET LIFT 9C
“ NEW MAGIC CARPET LIFT 9D
2/ LEARNING PROGRESSION FOF%{?P

FROM SMALL MAGIC CARPET (LIl
LARGE MAGIC CARPET (LIFT/9D)
3. LEARNING PROGRESSION FROM |
1 F—-
SE-FOLEARNING \hxﬁ

OFFICE

TER

FED
LOADING
Us

/,

T ]

the LA group
Landscape Architecture
and Bngineering, P.C.

40 Long Alley
Saratoga Springs

New York 12066
§18/587-8100
Telefax 518/587-0180

Design

Drawn

Checked

E
gl“
f
s

PLAN

-
ATy

CENTER SITE

Unit Management Plan And
Environmental Impact Statement

LEARNING

Project oooso
Date B=1-01
CAD # SRR

Figure 4-8

|



EITTING 1 TICKETING
SKIAND | = @ —— e ——
BOOT
STORAGE
NOTE:
-FIRST FLOOR LAYOUT SHOWN
FITTING -MEZZANINE LEVEL TO ACCOMMODATE LIFT OPERATOR
QUARTERS / LOCKERS / LUNCH ROOM / RESTROOMS AND
SKI PATROL
-SECOND FLOOR NEW STRUCTURE AND GONDOLA BARN TO
LOCKERS ACCOMMODATE TRAINING CENTER / COMPETITIVE ATHLETE
SERVICES / OFFICES AND INSTRUCTIONAL SPACE
-EXISTING 2-STORY OFFICE TO BE RENOVATED
-INFIRMARY IN EXISTING 2-STORY BUILDING TO BE
FLEX / LODGE SPACE EXPANDED AND SKI PATROL SPACE TO BE RELOCATED TO
NEW MEZZANINE
WOMENS -TOTAL NEW SPACE TO BE CONSTRUCTED NOT TO EXCEED
| RESTROOM 27,262 SF. AS APPROVED IN 1995 UMP
_
MENS
RESTROOM
]
NFERENCE Ei
CLOSET P ! Z
=
\_DROP-OFF / g :
PICK-UP e
Eo
i
o
RESTROOM
}.__._..__
RESTROOM
SKI SCHOOL EXISTING 2-STORY
TABLE AREA L———~———— NURSERY SKi PATROL / OFFICES
KITCHEN /
STORAGE
x
1
A FIRST FLOOR LAYOUT

MEZZANINE LEVEL UNDER FIRST
FLOOR ACCESSIBLE FROM PARKING
LOT SIBE OF STRUCTURE



; \ /// ;
i - T~ \\\ NEW B%S:Aﬁﬂw%s_iﬁ
/ / L T~/ [ BUBBLE ON, CENTER _LINE<QF

—

3 j ‘ —— — E EXISTINGEHR T, .
W\/ \ < Q‘\ éb ‘ H ) ‘\\
/ : // T~ e
\//\ / ’ \\\\Z: LIFTad
% J e (new)
T
J LIFT #9C ™0
oA
oM
N .
/—\\\/__/:; -
u%“r 49D O\ ) .
J ST TR
MAGIC =3 EXISTING OFFICE
CARPET~ LEARNING CENTER
/ -HEHABILITATED
) GONDOLA LOADING
PARKING. AREA BUILDING PLUS
ADDITION
-ADDITION NOT TQO  _—
; EXSEED 27,262 8.F.
Sl ; A% /APPROVE
\ 1995 UMP
14
: s S
// - - , ; ‘
/ LIFT 9B TRIFLE / 7 /
/ e | \ / >
/ o // \ , } <
/ } /
// (/ \ ( , | / p
\‘ /{//\
; \\./E //;I
/

>LACEH N
IPET L§Fm\‘ /

/\//
PET LIFT 9D/ e / % /
SSION FO U;I%DRSNTO GRAPHIC SCALE | A If
’ ET (LIFT 8 ’ 00 200 800
PET (LIFT/9D) / IR Sl S , N\ / /|
QIR FREYas a RS A s mN .



https://APPROVECY.AN




SECTION V POTENTIAL IMPACTS AND MITIGATION MEASURES

The analysis in this Supplemental DGEIS provides site specific information for all
aspects of the Supplemental UMP except the proposed non-winter facility improvements
to the Town of Johnsburg Ski Bowl Park, which differs from the other actions in this
UMP in that it is an off-site project to be completed in conjunction with another
governmental entity. The Supplemental DGEIS identifies threshold issues and
alternatives at a level of detail sufficient to demonstrate the environmental feasibility of
the Ski Bowl Park winter facility improvements.

This section discusses potential impacts from the proposed 2002 management plan
actions. Where significant impacts are identified, mitigation measures are proposed.
Where applicable, the discussion is divided into on-mountain and off-mountain
components. '

Site specific impacts generally relate to natural resource features such as vegetation, soils
or visual characteristics. The specific number of trees, soil or viewshed affected is
presented for such impacts.

Lastly, traffic impacts have been based on peak use characteristics, since such occasions
have the greatest impact to traffic.

There are no other projects of significance in the study area which affect the calculations
in this section, hence a separate discussion of cumulative impacts has not been provided.

A. Natural Resources
L. Vegetation
a. Impacts

On Mountain

Impacts to vegetation from the project will occur primarily in the area of the new Pods 11
and 12 lifts and trails on the north side of Burnt Ridge. There will also be some clearing
to widen various parts of existing ski trails. The impacts will consist of cutting of all -
woody plant stems and removal of tree stumps.

Tree clearing will take place over approximately 110.9 acres.

All vegetative cutting at Gore Mountain Ski Center will be in compliance with the DEC
tree cutting policy. Forest inventory data collected by NYSDEC (see Appendix 7,
“NYSDEC Tree Cruise Data for Gore Mountain™) have been used to estimate the
magnitude of these impacts in terms of the number of trees to be removed. Table 5-1,
“Summary of Vegetation Impacts,” lists the estimated numbers of various species of
forest trees that would be removed in creating new ski lifts and trails. The data for each
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Table 5-1. Summary of Vegetation Impacts

Estimated number of trees to be cut for new and widened trails, and ski lifts.

i | |

|

| _Sagamore Trail | TubingPark | Lift11Tralls | Lift12 Trals | Lift1s - Trall .7:6;,,“__.,;‘4Tra“ 1-C and Lift 8

|Trees 3- {Trees > |Trees 3- |Trees > gTrees; 3- [’s’rees > |Trees 3- |Trees > Trees 3- ’[Treees > |Trees 3- | Trees > |Trees 3- ‘;Trees >

B 4"dpbh _4"dbh |4"dbh |4"dbh |4"dbh |4"dbh |4"dbh |4"dbh |4"dbh 4"dbh 4"dbh [4"dbh |4"dbh (4" dbh

Sugar Maple 32 218! - 840 3411] 1619 1,760 49 55, 377 | 41 283
Beech 32 82 - 937 602 | 3,939 | 4,027 - 2 55 142 h 41 06
Yellow birch L - 22 - - - 433 209 | 290 5| 19 - | 38| 44 123
White Birch 144 198 | 393 | 379 443 | 2,229 - 694 155 688 - 2 87]“29
White ash - 8 - - - | 205 - | 38 - - - 14 - 11
Black Cherry - - - - 36 - 2 - - - N
Ironwood 16 | 14 - - 161 99 30 18 - - 28 24 21 | 18
RedSpruce 16| 23 43| 59 - | 81 - | 2| - | 21| - - -9
Red Maple - 1 - - 60 215 - 585 - N I B 74
basswood - 12 - - - .14 - 3 - - - 21 - 16
Red Oak - o2 - |- | e} 27| 209| 335, - | - | . | 3l 1 2
Hemlock S R S I 1] - L I - T R R R
Balsam Fir 311 217 896 878 602 364 - - 212 123 - 130 118
Siriped Maple - 5 - - 1,047 171 - 132 352 62 - 9 87 59
Aspen - - - - - u - 68| - I B D S PR
Mountain Ash 15 39 43 67 | - i * - - 3| - - 1 28
total trees cut 564 842 | 1,376 | 1,384 | 4,218 | 8150 | 6,007 7,953 724 980 137 632 | 451 1,267
Clearing acreage 3.4 3.6 42.4 24.2 5.3 3.6 5.7




Table 5-1 {continued). Summary of Vegetation Impacts

Estimated number of trees to be cut for new and widened trails, and ski lifts.

Upper and Lower Trails 2-F & !
Trail 1-D Trail IN-Q Trail 1IN-R Trail IN-S lower 2-E Trail 2N-L - | Trail 3-A & Lift 9B

Trees 3- |Trees > [Trees 3- |Trees > |Trees 3- (Trees > |Trees 3- |Trees > |Trees 3- |Trees >|Trees 3- W:rees > Trees 3- ﬁ'rees >

4"dbh |4"dbh 4"dbh 4"dbh  |4"dbh |4"dbh (4"dbh 4"dbh 14"dbh |4"dbh |4"dbh 4" dbh fl_"__'(jb_h_wfo‘d_b_h___h
Sugar Maple 62 425 10 69 13 93 15 81 80 138 - - 60 i 414
Beech 62 160 10 26 13 35 27 15 21 18 - - 60 | 156
Yellow birch 4 51 24 59 - 9 - i1 13 73 9 19 - _ 42
White Birch 8 32 48 181 - 1 - 4 27 293 17 66| - ? 2
White ash - 16 - 3 - 4 - 6 - - - - - K
Black Cherry - - - - - - - 0 - - - U S
fronwood 31 27 5 4 7 8 5 3 - - - - 30 27
Red Spruce - 9 - 55 - - - 0 - 87 - 20, - T
Red Maple - 8 - 40 - 0 - 3 - 25 - 15 - 2
basswood - 24 - 4 - S - 0 i - - .23
Red Oak - 41 - 1 - 1 - 7 - - - R D
Hemlock - i - - - - Y - TN NN R A -
Balsam Fir 12 11 72 65 - - - - 377 192 26 24 - -
Striped Maple 8 15 48 31 - 2 - - 47 16 17 11 - 10
Aspen - - - - - - - T - P - . T -
Mountain Ash - 3 - 15 - - - - - 8 - 6 -_: T
total trees cut 186 784 217 | 552 34 156 46 131 565 851 70 159 | 150 ; _ B94
Clearing acreage 4.3 ' 2.3 0.9 0.7 3.4 0.6 3.9



https://1-~~01:_.30

Table 51 {continued). Summary of Vegetation Impacts

Estimated number of trees to be cut for new and widened trails, and ski lifts.

|

? Trail 3-C Trail 3-F Trails 3-E and 3-G Trail 6-H { Trail 6-1 Trail 6-L Trail 7-B

Trees 3- |Trees > Trees 3- |Trees > |Trees 3- éTrees > |Trees 3- | Trees > jTrees 3- |Trees > |Trees 3- |Trees > |Trees 3- | Trees >

l4"dbh |4"cbh 4"dbh |4"dbh |4"dbh 4"dbh [4"dbh |4"dbh [4"dbh 4"dbh 4"dbh |4"dbh 4" qph_w_]_zii“f‘d"phw
Sugar Maple 18 124 6 38 5 100 - - L. - - - - -
Beech 18 47 6 14 15 38 - - - - - - - -
Yellow birch - 12 - 4 - 10 - - - - - - - -
White Birch ] - 1 - 0 - 1 27 37 119 163 134 183 224 306
White ash - 5 - 1 - 4 - - - - - - - -
Black Cherry - - - - - - - - - - A
lronwood 9 8 3 2 7 ) - - - - B - -
Red Spruce - - - - - 3 4 12 19 14 22 23 36
Red Maple - 0 - 0 - 0 - - - - - s
basswood | - T4 - 2. - LN TR S S S - N -
Red Ogk - 1 - 0 - 1 - -] - - S R T
Hemlock - - - - - - - - - - - ’r - -
BalsamFir | - - - |- - - l..s8 41| 257| 180 289 202 | 483 338
Striped Mapie - 3 - 1 - 2| - - - - - - -
Aspen - - - r . - - - - J - ’! - M
Mountain Ash - - - - - 3 7 12 32 14 36, 23 &1
total trees cut f 45 | 208 | 14 65 38 | 168 91 &9 401 JL 394 | 451 | 443 740
Clearing acreage | 1.2 0.4 0.9 0.2 1.1 1.2




Table 5-1 {continued). Summary of Yegetation Impacts

Estimated number of trees to be cut for new and widened trails, arsd ski lifts.

Trails 7-E and
7N-O

Trail 7-F

Trail 10-C

Upper Trail 10-F

Lower Trail 10-F

. 14" dbh

| Trees 3-

> 4“
dbh

Trees 3- |Trees >
4" dbh 14" dbh

'Trees 3- h‘rees >
4" dbh |4" dbh

T
Trees 3- |Trees >

4" dbh

4" dbh

Trees 3-
4" dbh

Trees >
4" dbh

Trees 3-
4" dbh

Trees >
4" dbh

_Upper Tannery
Trees 3- [ Trees >

:Su—éar Maple

4" dbh 14" dbh

Beech

Yellow birch

White Birch

21

29

White ash

358 .

Black Cherry

jrgnwood

Red Spruce

Red Maple

basswood

Red Oak

Hemlock

Baisam Fir

46

32

501

Striped Maple

Aspen

Mountain Ash

62

total trees cut

72

70

1,189

994 | 1,014

388

837

925

937 |

930

Clearing acreage

0.2

2.5

1.0

2.5

2.5




Table 5-1 (continued). Summary of Vegetation Impacts

Estimated number of trees to be cut for new and widened trails, and ski lifts.

Credit for less Credit for Lift 9B, {Credit for Trail 1N-|{Credit for Trail 1N-|Credit for Trail 1N-|Credit for Trail 2N-i Credit for Trail 6N-
clearing on Foxiair Previously M, previously N, previously Q, previously L., previously O, previously
frail than was approved, notte | approved, notio | approved, notto | approved, notto | approved, notto | approved, not to
___@pproved | bebuilt | bebult | _ bebuit | bebuit be built be built
Trees 3- |Trees > |Trees 3- |Trees > [Trees 3- |Trees > |Trees 3- |Trees > |Trees 3- |Trees > |Trees 3- {Trees > ’Trees 3- }iiTrees >
4"dbh 14" dbh |4"dbh 14" dbh 4"dbh 4" dbh 4" dbh |4"dbh 4"dbh 14"dbh |4"dbh 14" dbh 4" dbh 14 dbn
SugarMaple | - | - (86)|__(B87)| - |- | (@D __(48)  (43) (296) _(18) (127)] -
Beech . - (56)]__(145) - RN (8 @) (i (8 @)l -
Yellow birch - - - (39} (32) (69) - | (15) - 30), - o (13) - -
White Birch (175)|__(289) - - (2)|___(63)] _(238), - () - @ - sy (2
White ash . . - (1) - - : ©__ - - e -
Black Cherry - - - - - - - - - - - -
ronwood - - @8)  (25) - - (1) (0 (22))  (19) ) @ - -
Red Spruce. (18)_._(8) - R NN (173 S S N DS N -’ @
Red Maple - - - OG- ) - o - -
basswood S - (22) - S EC S WU €] BTN AN ¢4 ) IR B
Red Oak B - @)~ - - G ) S U I T
Hemlock 0\ - - Tl - - S R
Balsam Fir | (378) (_g64-)’ - - {95) (86) - - - - - - (*1'14);_ (30)
Striped Maple - : - () (63) ($88) - &) @ - @ -
Aspen S I W S 0 PN R IR NN -
Mountain Ash (18)  (48) - - - e - T T T T ey
fotal trees cut (589)] (578)| (140)] (648} (253}  (877) (54) _(2a8)| (107 _(a08)|  (a6)| _(212)] (178) (175)
Clearing acreage (1.59) {3.66) | (2.20) (1.40) {(2.80) {(1.20) (0.48)




Table 5-1 (continued). Summary of Vegetation Impacts A

Estimated number of trees {o be cut for new and widened trails, and ski lifts.

; : ,
Credit for less | Credit for Lift 9B, |Credit for Trail 1N- Credit for Trail 1N-{Credit for Trail 1N-|Credit for Trail 2N-|Credit for Trail 6N-
clearing on Foxlair Previously M, previously N, previously Q, previously L, previously O, previously
trail than was approved, notfo | approved, notto | approved, notto | approved, notto | approved, notto | approved, notto
approved be built be built be built be built be built be built
Trees 3- |Trees > |Trees 3- | Trees > |Trees 3- [Trees > Trees 3- {Trees > |Trees 3- |Trees > [Trees 3- |Trees > |Trees 3- |Trees >
4" dbh |4"dbh |4"dbh (4"dbh |4"dbh (4"dbh |4"dbh [4"dbh |4"dbh 4"dbh |4"dbh (4"dbh {4"dbh |4"dbh
Sugar Maple - - (56) (387) - - (21) (148) (43) {296) (18) (127) - -
Beech - - (56) (145) - - (21) {56) (43) {(111) (18) (48) - -
Yellow birch - - - {39) {32) {69) - (15) - (30) - (13) - -
White Birch (175} (239) - (2) (63) {238) - ) - (2) - (1) (53) (72)
White ash - - - {15) - - - (6) - (11) - 5) - -
Black Cherry - - - - - - - - - - - - - -
Ironwood - - (28) (25) - - (11) (10) (22) (19) 9) (8) - -
Red Spruce {18) (28) - - - (72) - - - - - - (6) (8)
Red Maple - - - (- (53)| - M - M, - @ - -
basswood - - - (22) - - - (8) - (17) - (7} - -
Red Oak - - - (3) - - - (1 - {3) - (1) - -

‘| Hemlock - - - - - - - - - - - - - -
Balsam Fir (378) (264) - - {(95) (86) - - - - - - (114) (80)
Striped Maple - - - (%) {63) (38) - (4) - (7) - (3) - -
Aspen - - - - - - - - - - - - - -
Mountain Ash (18) {48) - - - (20) - - - - - - (6) (14)
total trees cut {589) {578) {140) (648) (253) {377) {54) {248) (107) {496) {46) (212) (178) {175}
Clearing acreage (1.59) (3.66) (2.20) (1.40) (2.80) (1.20) (0.48)




Table 5-1 (continued}. Summary of Vegetation impacts

Estimated number of trees to be cut for new and widened trails, and ski lifts.

T
Project Clearing Totals,
including credits
iTrees 3-|Trees >
_ 4"dboh 14" dbh |All Trees
§9_g_ar Maple 2,726 £,625 | 9,350
Beech 5,686 | £,111 1] 10,206
Yellow birch 278 1,052 1,328
White Birch 2941 6,803 | 9,743
White ash - 294 294
Black Cherry - 38 38
Ironwood 282 | 186 479
Red Spruce 240 645 884
Red Maple 60 922 | 982
basswood - 83 83
Red Oak 336 629 965
Hemlock - ‘§5f 15
Balsam Fir 6,280 | 5,078 11,358
Striped Maple 1,544 468 | 2,011
Aspen - 68 68
Mountain Ash 240 519 759
total trees cut 20,020 | 28,544 | 48,564
Clearing acreage 110.9




tree species have been divided into two groups: stems of 3-4 inches dbh (diameter at
breast height) and stems larger than 4 inches dbh. These estimates indicate that a total of
up to 48,564 trees will be cleared, and a large proportion of them, about 41%, will be
relatively small, with stems less than 4 inches dbh. Total clearing for the project, would
involve clearing of about 20,020 trees with stems of 3-4 inches dbh and about 28,544
trees larger than 4 inches dbh. Table 5-1, “Summary of Vegetation Impacts,”
summarizes this data. Figure 5-1, “Tree Cutting Locations — Five-Year Plan,” shows the
locations of proposed tree clearing.

Trees lawfully cut cannot be removed from the premises in any manner but can be
chipped or used on site by ORDA so long as such method is consistent with the
guidelines of the State Land Master Plan, this UMP and Article 8 of the ECL. Virtually
all trees which are cut for ski trail construction and widening and construction of lifts and
other amenities are chipped and used on-site as fill for construction and erosion control
projects. Access for the wood chipper on steeper terrain is limited so some trees are
buried for use as fill and erosion control.

In order to determine the need for a detailed biological survey of the areas to be impacted
by vegetation clearing and new construction (the “project site”), an analysis of the
likelihood of rare plant species occurring in those areas was undertaken. Data on plant
rarity and areas of occurrence were taken from the Rare Plant Status List (Active
Inventory List) of the New York Natural Heritage Program of NYSDEC (Young, 1992).
Since the project site is in Warren County, near the boundaries with Essex and Hamilton
counties, all rare species listed as occurring in at least one of those counties were used in
the analysis. ‘

There are twenty species which were judged to be possible inhabitants of the project site.
These are mainly plants which are found in places such as rich beech-maple woods,
woods with rocky or sandy soils, and seepy areas along rocky streams. In spite of the
existence of suitable habitat, the probability of any one of these species occurring on the
project site is very low.

A July 17, 2000 letter from the NYSDEC Natural Heritage Program, provided in
Appendix 2, “Correspondence,” states that the NHP has no records or occurrences of any
rare or state-listed animals or plants, significant natural communities, or other significant
habitats, on or in the vicinity of the site.

Off Mountain

Construction of the proposed improvements to the Town of Johnsburg Ski Bowl Park
will involve approximately 25.6 acres. About 8 acres of this area will not require
clearing of mature vegetation because the base of proposed lifts 11, 12 and 13 in Ski
Bowl Park lie within existing cleared areas in the Park.
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b.

Mitigation Measures

The following measures will be employed to mitigate the potential impacts on vegetation
during construction.

1.

Only areas absolutely necessary for construction of ski trails, ski lifts, and other
proposed improvements will be cleared of vegetation. All other areas will be
maintained in a natural state.

Erosion control measures (see Section V.A.3) will be used on cleared areas with
disturbed soils to avoid affecting adjacent vegetation by erosion or siltation.
Erosion-control devices to be used will include filter fabric fences and staked
haybale filters.

Upon the completion of clearing of new ski trails and ski lift corridors, the:y will
be seeded with grass mixtures to promote rapid revegetation. Areas disturbed for
any other improvements will also be landscaped and revegetated as soon as
practicable.

To as great an extent as possible, plants used to revegeta‘te disturbed areas and
planted as part of landscaping will be species which are indigenous to the region.

No clear-cutting of trees to develop panoramic views is proposed. Views will be
framed or filtered by existing vegetation. '

The Construction Pollution Prevention Plan for the work on the Ski Center is
appended to the SPDES permit issued for stormwater related to construction
activity, and is still in effect.

Water and Wetland Resources

Impacts

On Mountain

Wetlands on the mountain have been avoided in the planning and design of renovated and

new facilities. Under extremely unusual circumstances some clearing adjacent to or
within the fringe area of forested wetlands has taken place for trail development. This
activity was completed without the need to place any machinery in the wetland. The
work was completed by hand. Vegetation was flush cut and pulled out. Silt fence was
installed as appropriate. This activity has changed the wetland but has not degraded the
area to such an extent that the function and value of the wetland has been lost. The
limited areas of disturbance will recover to a location of herbaceous wetland plants rather
than forested. The same water retention and flood flow mitigation will occur. Some
minor habitat loss will take place, however, the value of the small pocket forested
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wetland within upland forest community is limited. Intermittent and permanent drainages
will be crossed by proposed ski trails, and existing trees and shrubs will be removed and
replaced with grasses. Impacts to water resources as a result of this tree clearing will be
temporary and minimized by sediment and erosion control measures. If necessary,
culverts will be placed in drainageways crossed by ski trails or ski bridges installed in
order to keep the trails from flooding during times of runoff.

None of the activities proposed on the mountain have been located on areas that overlay
potential aquifer areas. No changes to or impacts on groundwater flow or quality are
anticipated.

Analysis of the stream water quality monitoring data collected since the adoption of the
1995 UMP indicates that the improvements made at the Ski Center since that time have
not had an impact on surface water resources downgradient of the site. Refer to
Appeadix 3, “Gore Mountain Water Quality Monitoring.”

The comprehensive stormwater management report prepared for the 1995 UMP was re-
examined with regard to the proposed management actions.

The affected subcatchments have been analyzed with respect to the impacts of a 25 year
and a 100 year storm and any increase in runoff volumes has been identified. With
reference to Table 5-2, “Comparison in Runoff Between 1995 UMP Buildout Condition
and 2002 Supplemental UMP,” it can be seen that only subcatchment 2, Lower Roaring
Brook, shows an increase of 3.6 acre feet of runoff volume. This increase in runoff can
be accommodated in the snowmaking reservoir. The reservoir has a surface area of
approximately 10 acres, and the additional runoff would consume approximately 0.33
feet of the total depth of the reservoir. The normal operating conditions of the ski center
snowmaking operations leaves more than enough freeboard within the reservoir with
which to accommodate the 3.6 acre feet runoff volume increase in subcatchment 2.

Assuming the need to control the peak flow of the 100 year storm event, it is generally
accepted that an on-site detention pond capable of storing one third to half of the total
difference in stormwater volume between the pre-and post-development conditions will
be adequate to control the post-development peak discharge rate to the pre-development
level.

The ultimate sizing and control of the structure configuration will require a detailed
engineering design. However, the estimates of total storage requirements and location
are sufficiently understood from this analysis to be considered feasible and effective in
mitigating any potential downstream impacts. As a result of the development of the
storm basin, no adverse impacts related to increased flooding or erosion (increased
channel velocities) will be realized offsite.



Table 5.2

Comparison of Runoff Betw

()

UMP
25 Yr. Storm
Event (4.3"”)
- CN| 1995 UMP ,
SC 1 Upper Roaring Brook e ool
Total Catchment Area (acres) 800 3
Forested (acres) 74 711.2
Open Meadow (acres) 82 81.1
impervious {(acres) 98 8.0
Weighted Curve Number (CN) 75
Estimated Cubic Feet/Second ({2FS) 915.1
Volume in Acre Feet (AF) 113.8
' 8C 2 -Lower Roaring Brooic :
Total Catchment Area (acres) 601.8
Forested (acres) 74 578.5
Open Meadow (acres) 82 20.0
Impervious (acres) 98 3.1
Weighted Curve Number (CN) 74
Estimated Cubic Feet/Second (CFS) 654.3
Volume in Acre Feet (AF) 82.0
8C 5 Rabbit Pond Catchment Area
Total Catchment Area (acres) 604.2
Forested (acres) 74 604.2
Open Meadow (acres) 82
impervious {acres)
Weighted Curve Number (CN) 74
Estimated Cubic Feet/Second (CFS) 663.1
Volume in Acre Feet (AF) 82.4
SC 6 Ski Bowl Catchment Area
Total Catchiment nrea\acres; 160.7
Forested (acres) 74 108.7
Open Meadow (acres) 82 52.0
Impervious (acres)
Weighted Curve Number (CN) 77
Estimated Cubic Feet/Second (CFS) 342.6
Volume in Acre Feet (AF) 25.0

2002 UMP |

800.3

681.1
111.2
8.0

75
915.1
113.8

601.6
546.2
52.3
2.1

75
701.0
85.6

604.2
585.3
18.9

74
663.1
82.4

160.7
96.9
63.9

77
342.6
25.0

eent 1925 UMP Buildout Condition and 2002 Supplemental

100 Yr. Storm
Event (5.0”)

1995 UMP

1198.0
147.7

865.7
107.8

874.3
107.6

440.5
32.0

2002 UMP

1198.0
147.7

917.6
1111

874.3
107.6

440.5
32.0




Off Mountain

Wetlands on the Ski Bowl! Park portion of the improvements have been avoided in the
planning and design of the Project. Intermittent and permanent drainages will be crossed
by proposed ski trails, and existing trees and shrubs will be removed and replaced with
grasses. Impacts to water resources as a result of this tree clearing will be temporary and
minimized by sediment and erosion control measures. If necessary, culverts will be
placed in drainageways crossed by ski trails or ski bridges installed in order to keep the
trails from flooding during times of runoff.

A detailed plan for the improvements to Ski Bowl Park is currently being developed by
the Town of Johnsburg. Conceptually, the work at Ski Bowl Park does not appear to
have the potential to create a significant adverse impact on water resources from the
stormwater. Much of the base of Ski Bowl Park is already cleared, Ski Bowl Road is
paved, and gravel parking lots are available. The site’s sandy soils are conducive to the
development of a stormwater management basin, should one be necessary. A detailed
stormwater management report will be prepared when the Ski Bowl Park design is
completed and application for permits for its construction are made. The development of
the Park is environmentally feasible, and will not have a significant adverse
environmental impact. .

b. Mitigation Measures

The following measures will be employed to mitigate the potential impacts on streams
and wetlands during construction of the improvements and operation of the ski center.

(D Filter fabric fences and haybale dikes will be installed in places where widening
of the snowmaking water pipeline route into a ski trail borders wetlands and |
streams. '

(2) Soils disturbed by construction will be mulched and seeded with grasses as soon
as practicable in order to minimize potential for erosion.

3) The measures outlined in the current Construction Pollution Prevention Plan for -
work on ski center lands will be followed. The Construction Pollution Prevention
Plan is appended to the existing SPDES general permit for work associated with
construction activity. A SPDES general permit for work associated with
construction activity at the Ski Bowl Park will be obtained prior to. beginning
work.

4 A Spill Prevention, Control and Countermeasure Plan is in place for all fossil fuel
storage tanks on the facility to ensure proper procedure and preventative
measures.

%) A surface water quality monitoring program has been implemented at Gore
Mountain to monitor existing and future water quality of the tributaries to North



Creek. This monitoring program has continued throughout the phased
development of the improvements proposed in the 1995 UMP. The monitoring
indicates that construction of the management actions to date have not had any
impact on the quality of surface water resources. Refer to Appendix 3, “Gore
Mountain Water Quality Monitoring,”

(6) Two-thirds of the compressed air generated is by modern, oil-free air
compressors, including eight new rental units.

3. Soils
a. Impacts
On Mountain

Impacts to soils associated with the proposed improvements are most likely to occur in
areas of construction of new ski trails and widening of existing trails. Trees and other
woody vegetation will be removed over a total area of about 110.9 acres. In some places,
it may be necessary to remove boulders and to grade, which will involve cutting and/or
filling. These activities may result in exposure of soils, which will then be susceptible to
erosion.

There were no significant areas of organic soils, particularly on steep slopes. Most of the
soils mapped on the mountain and observed during numerous visits to the site are shallow
to very deep, coarse textured glacial till soils. Organic soils (Folists) on steep uplands are
generally in a complex pattern with the local deep or shallow glacial till soil. Itis
unlikely that there will be any extensive areas of folist soils that will be impacted by this
project.

Off Mountain

The development of the improvements in Ski Bowl Park will disturb soils and increase
the potential for wind and water borne erosion. The soils underlying the proposed
improvements consist of Becket bouldery fine sandy loam and Hermon bouldery fine
sandy loam, which are suitable for the proposed recreational use. Due to the previous use
of the Park for skiing trails and a ski 1ift, and the incorporation into the design of the
previous ski trail layouts and the existing snowmaking pipeline trail, the need to clear

round surtace i1s minimized
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vegetation and grade the
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b. Mitigation Measures

The following measures will be employed to mitigate the potential impacts on soils
during construction:

1. Erosion control measures such as filter fabric fences, erosion-control blankets,
and staked haybale filters will be used downslope from all areas where soils will
be disturbed by excavation, grading, or deposition of fill and are specified in the
Construction Pollution Prevention Plans submitted with the current SPDES
general permit for work on the mountain. A separate such SPDES permit will be
obtained for the work at the Ski Bowl Park.

2. As soon as practicable, disturbed soils which are to be restored to a vegetated
state will be mulched and seeded with grasses, qr planted with groundcover plants
or other landscape plants.

3. In order to avoid mass movement of the soils on steep slopes, areas under
construction will be dewatered and as much natural vegetative cover as possible
will remain intact.

4. Visual Resources
a. Impacts
On Mountain

Development of the improvements in the Five-Year Plan will have minimal visual impact
since the ski center already consists of cleared terrain along ski trails, and all new trails
are proposed to be located in the vicinity of existing trails. The Ski Center is only
minimally visible from area roadways. The new trails which are proposed are not
anticipated to be significantly visible from such roadways, because they are located
below those trails which are currently visible.

The potential impact of the Bear Mountain observation tower on visual resources has
been assessed. The observation tower will be an open lattice structure constructed of
wood and steel and will be located in proximity to the Bear Mountain Summit Lodge,
the Northwoods Gondola lift terminal and the gondola storage building. This
represents a consolidation of visual elements. The structure is proposed to be 50 feet in
height. The tower will not be lit. No significant adverse visual impact is anticipated as
a result of installation of an observation tower.

Construction of an observation tower would enhance the environmental and recreational
experience of recreators and sightseers, and would provide an educational experience
which would increase the appreciation of the public for the significant and beautiful
wilderness of the Adirondack Park within which the Ski Center is Jocated. The tower
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would provide an opportunity for the public to understand the nature of the setting of
the Ski Center in relation to the Park in its entirety, and would provide perspective on
the developed Ski Center facility in relation to the larger Park. '

Off Mounpain

A simulation of the proposed ski trail connection to Ski Bowl Park has been completed
from the perspective of a vehicle traveling on NY Route 28, and is presented in Figures
5-2A and B, "Simulation of Pods 11 and 12." The ski trails in proposed Pod 12 will be
visible from NY Routes 28 and 28N. The ski trails associated with Pod 11 are below the
ridge line and will not be visible. The Pod 12 lift towers and chairs of the chair lift will
be visible. It is not anticipated that the Pod 12 midstation or the lift terminal will be
visible. It is possible that the base of Lift 11, portions of the Lift 11 chairs and perhaps a
Lift 11 tower will be visible, due to the existing clearing of the power line. The top of
Lift 12 will be back dropped by trees but may be visible. The potential visikility of Lift
12 will increase as a traveler proceeds north on NY Route 28. Lift 13 will not be visible
from NY Route 28.

Mitigation Measures

=

1. The rehabilitated Saddle Lodge will be constructed of materials designed to
minimize the contrast with the surrounding forested environment. The lodge will
be rustic in character utilizing stone and timber building materials. Windows will
be tinted, non-reflective glass and all surface materials will be finished with either
their natural color or earth tone coloration.

2. The improvements in Ski Bowl Park represent a consolidation of visual impacts,
as they occur in an area historically, and currently, used for alpine skiing and
other winter sports.

3. The potentiai visual impact of the proposed observation tower is mitigated by
utilizing timber and stone in the tower construciion, which will tend to biend
with the surroundings. The roof will be a natural color to match the other
structures and wooded environment. Further mitigation is provided by locating.
the proposed tower adjacent to the new Summit Lodge and the other structures,
and the tower will complement use of the new lodge. The structures are
consolidated in a single developed area, in the designated Gore Mountain Ski
Center Intensive Use Area. The public education benefits of the observation
tower are a positive impact.
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5. Fish and Wildlife
a. Impacts
On Mountain

Activities proposed to occur on Gore Mountain which are anticipated to have the greatest
impact on resident and migratory wildlife which utilize the site include the construction
of new trails through currently wooded areas and expansion of new trails. Construction
and expansion of the new and existing trails will involve removing forest communities
and subsequent establishment of grass/forb vegetation communities. Where new trails
are created localized habitat fragmentation and creation of habitat edge will occur. In
areas where existing trails are proposed to be expanded there will be a slight shift in the
rglative abundance of the forested and grass/forb habitats.

Of the two actions, creation of the new trails has more potential for impacting local
wildlife populations. As aresult of the creation of the new trails it is anticipated that
there will be an increase in forest edge wildlife populations at the expense of forest
interior species. It is likely that forest interior species will emigrate to nearby suitable
habitats. Depending on the population level and carrying capacity of nearby suitable
habitats it is possible that selective compensatory mortality will occur as a result of the
overall decrease in available forest interior habitat. Concurrent with a decline in forest
interior population levels there will be an increase in the populations of forest edge
species. The semi-circular nature of the proposed additional trail layout maximizes the
amount of edge per unit area. Also, the nearly parallel nature of the interior trails
provides a high rate of interspersion of the open and forested habitats. Existing on-
mountain populations of forest edge species are expected to colonize the newly available
habitats once construction disturbances have ceased.

No rare, threatened or endangered species will be impacted by the proposed action, nor
will any unique habitats be affected. Refer to Section [I.2.a. and [1.2.b, and to the July
17,2000 letter from NYSDEC Natural Habitat Program provided in Appendix 2,
“Correspondence.” The transformation of previously forested area to open areas as part
of trail construction will not impact the migratory bald and golden eagles previously seen
in flight in the vicinity of Gore Mountain. Opening previously forested areas will
increase foraging opportunities for such specie. No impacts to the wood turtle, a species
of Special Concern, will occur since there will be no significant impacts to aquatic or
semi-aquatic habitats.
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Off Mountain

ct to wildlife in the off-mountain portion of the 2002 management
actions is similar to that described above.

b. Mitigation Measures

No mitigation measures are proposed since no significant adverse impacts are anticipated.
6. Air Resources

a. Impacts

Since the electric upgrade has been made, the Ski Center has not had to be 100%
dedicated to the use of diesel fuel air compressors. With reference to Table 2-5,
“Increase in Snowmaking Capacities,” it can be seen that the Ski Center utilizes both
electric and diesel fuel air compressors. Approximately 18,000 cfim is generated by the

diesel units.

Gore Mountain Ski Center has a current NYSDEC Air Quality Permit and permit
conditions are met every year.

b. Mitigation Measures

No significant adverse impact to air resources is anticipated as a result of development of
the proposed improvements, therefore, no mitigation measures are proposed.

B. Human Resources
1. Transportation
a. Impacts

The 1995 UMP contains an analysis of potential traffic impacts from the proposed ski
area improvements. The analysis process involved four steps - 1) subtract existing Gore
Mountain skier traffic from the raw turning movement volumes to produce normal
background traffic volumes, 2) increase the normal background tr afﬁc Volumes to
represent VF";H‘ 10G3 voinmes 4\ add the (Gave Mpatintain. ti a
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approved SAOT of 7,000 to produce "No-build" volumes for the two horizon years, and
4) calculate the resulting levels of service.

Trip distribution is the process which determines where site traffic originated from or is
destined to. Turning patterns were used to determine probable trip distribution of site
traffic. Approximately 62% of skiers are expected to arrive from NY Route 28
eastbound, 18% from NY Route 28 westbound, and 20% from Peaceful Valiey Road
southbound.
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The TIS provided in the 1995 UMP shows that the Gore Mountain Ski Center
improvements will cause levels-of-service (LOS) to drop at both intersections.

Departures from Peaceful Valley Road onto NY Route 28 will suffer longer delays
during both peak periods. The combined LOS for this traffic drops from LOS B to LOS
C during the morning peak, and from LOS D to LOS F during the evening peak.
Similarly, the LOS for traffic turning from Gore Mountain Road onto Peaceful Valley
Road will drop from LOS D to LOS F during the evening peak hour.

This poor level of traffic operation would be unacceptable if it existed on a recurring
basis. In this case, it is projected to occur only on peak Saturdays during the ski season
as motorists are leaving the ski area. The peak arrival level-of-service is projected to be
LOS A.

The Gore Mountain Road/Peaceful Valley Road intersection is characterized by large
radii and a flare at the intersection such that right turning traffic can exit without being
delayed behind delayed left turning traffic. Adequate capacity will exist since left and
right turning flows are separated. Therefore, no off site mitigation is considered
necessary at this location. "

The Peaceful Valley Road approach to NY Route 28 currently provides a single lane that
serves both left and right turning traffic. Peaceful Valley Road will be widened to
provide two approach lanes at the NY Route 28 intersection. This will allow right
turning traffic to enter the NY Route 28 traffic stream without being unnecessarily
delayed behind delayed left turning vehicles. Sufficient capacity will exist under this
lane configuration. As an alternative, a traffic control officer could control the
intersection during peak occasions.

b. Mitigation Measures

Based on the traffic analysis completed as part of the 1995 UMP, it is recommended that
when the SAOT of 7,000 is realized at the Ski Center, that Peaceful Valley Road be
widened to provide two approach lanes at the NY Route 28 intersection. With this
improvement, the roadway network will provide adequate access to/from the site as well
as through the study area, for the size of the development and the levels of traffic
anticipated. The peak day attendance is approximately 5,400 people (not expressed as
SAOT as the mountain operational components of the ski center are not yet balanced).

2. Community Services and Utilities
a. Impacts

The potential impact to community services was analyzed in the 1995 UMP assuming
that the goal for attendance of 7,000 SAOT was obtained. Under the UMP's projected
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capacity of 7,000 SAOT (at completion of all improvements) and assuming 40% average
utilization, approximately 49 calls per season to the State Police would result.

The implementation of the UMP will have little or no impact on the provision of fire
protection services. All new facilities will be in compliance with the State Uniform Fire
Prevention and Building Code Requirements. :

The implementation of the UMP will impact the demand for emergency medical services
but not the provision of care. Emergency services are provided by the Johnsburg
Volunteer Emergency Squad and Empire Ambulance Service, Inc.

The UMP's implementation will also impact the volume of solid waste generated at the

- Ski Center and transported to the Town's transfer station. The ski center currently
generates about 448 cubic yards of solid waste per season. Utilizing the proposed
increase in SAOT and assumed increase in utilization, waste generation will increase to
580 cubic yards. Gore management is considering on-site composting as an option to
managing some of its solid wastes.

While the potential increase in skiers may lead to increased demand for hospital services,
this demand will have no impact on the provision of care. Few, if any, Ski Center patrons
requiring care go to the North Creek Health Center. The potential increase in part-time
and year-round employees may increase the demand for medical care slightly. The North
Creek Health Center is prepared to handle this minor increase in patients. All serious
injuries are transported to the Glens Falls Hospital.

The impacts of UMP implementation on the school system are insignificant. The school
has excess capacity to absorb approximately one hundred students dispersed over grades
K-12. The number of children entering the school system as a resuit of UMP
implementation is not likely to approach one hundred.

N 1 'y 1 +1h 4 e -
own water supply and distribution system, thus, there are no

Gore Mountain has its
impacts to the North Creek Water District anticipated.

-

Gore Mountain has its own treatment system for sewage and, therefore, will not impact
any area services. The existing wastewater treatment plant has an approved capacity of
65,000 gallons per day (gpd). The peak rate of current usage is 32,000 gpd. The base

lodge expansion approved in the 1995 UMP will generate an estimated 11,000 gpd and
the two mouitaiin top lodges have a calcuiated maximum wastewater generation rate of

17,000 gpd, leaving 5,000 gpd as excess capacity available at the plant.

The 1995 UMP identified the development of a wastewater treatment plant in the Saddle
Lodge area to accommodate the 17,000 gpd of wastewater to be generated by the Bear
Mountain Lodge and the Saddle Lodge as the preferred method of handling wastewater
from the two mountain-top lodges. The 1995 UMP considered the use of the existing
wastewater plant as a viable alternative. The site specific review of the Bear Mountain
Lodge site with the NYSDEC caused the alternative of using the existing plant to become
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the preferred method of handling mountain-top lodge wastewater, as it was preferable to
NYSDEC to assure treatment in one location. As noted in the 1995 UMP Section VI,
“Alternative Lodge Sewer and Water Services,” since the base area treatment plant is
already operated, little additional operational and maintenance costs will be incurred.
Also, the main plant would operate better if it had more waste to process.

A shallow buried 4 inch diameter pipeline has been extended on Showcase down to the
base area sewage treatment plant. A dousing system will be used so that the pipeline is
flushed and not trickled, thereby preventing the pipe from freezing. Other components of
the system include a grease trap installed at the Saddle lodge, and energy dissipaters to
control the velocity of the effluent.

No impacts to telephone or cable services are anticipated. As noted in Section I1.B.2,
telephone and cable companies have the capacity to absorb significant increases in
demand. Improvements to electrical distribution systems are discussed in Section IV.B.2.
Niagara Mohawk Power Corporation has indicated its ability to continue to provide
electric service to the Ski Center. The existing power transmission line (visible from NY
Route 28) will be buried at the point where it crosses proposed Lift 11 and will not
impact the provision of service.

b. Mitigation Measures

The proposed project will have few impacts on community services and utilities. Those
impacts which are identified are easily mitigated. The increase in the volume of solid
waste brought to the transfer station, as a result of UMP implementation, may result in
the need for an additional roll-off container. No other impacts requiring mitigation
measures have been identified.

3. Local Land Use Plans
a. Impacts

The Supplemental UMP is consistent with the Johnsburg- Master Plan and other
documents such as the North Creek Action Plan that serve to direct community planning.
Both documents seek to forge stronger links between the ski center and community, ‘
which are also goals of Gore and ORDA and this Supplemental UMP.

The UMP cites specific commitments to the community so as to foster a stronger link
between the Gore Mountain Ski Center and the Town of Johnsburg, especially the
Hamlet of North Creek. The UMP suggests the establishment of a shuttle bus to be
operated between the train station and the ski area stopping at various business locations.
The UMP has identified on-site space for the local Chamber of Commerce to use for
disbursement of information on area lodging, attractions and services. Gore Mountain
has also developed a vacation planning brochure that includes a listing of area tourism
and support services.
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ORDA has cooperated with North Creek in developing hiking, cross-country ski and
mountain bike trails with the goal of connecting with trails between Ski Bowl Park and
Gore Mountain lands. Part of this plan includes trail markers and the design of an
interpretive trail system. This 2002 UMP also includes a management action to
physically link Gore Mountain Ski trails to Ski Bowl Park and to update the Ski Bowl
facility by Gore.

The UMP identifies increased local employment opportunities related to the construction
and operation phases of the facility's expansion, as discussed in Section 4 below. The
future success of the ski area is irrevocably linked to employment and business growth
opportunities in and around North Creek. These goals are consistent with both the
Johnsburg Master Plan and the North Creek Action Plan. The UMP is also consistent
with Johnburg's Zoning Ordinance. The districts and densities outside of the hamlet are
exactly matched to the official APA Land Use Map. Gore Mountain Ski Center is
entirely within the Intensive Use Area which was created intentionally for such a special
use.

While the improvements and expansion of skier facilities on the mountain will not
directly effect planning and zoning in the community, it will create the potential for new
skiers who will require services in and around the hamlet of North Creek and some may
choose to buy or build a second home in the area. Linkage of Gore Mountain to Ski
Bowl Park will also stimulate additional skier visits to the area. These are potential
positive impacts for the local economic base and will serve to stabilize certain businesses,
expand some businesses and create new businesses. Such impacts are discussed in more
detail in Section IX below.

b. Mitigation Measures

No mitigation measures are necessary since no negative impacts have been identified.

a. Impacts

There are several economic impacts that are directly related to the UMP. These include -
pre-construction spending for professional services such as planning, architectural,
permitting, environmental and legal fees; construction spending related to labor and
supplies for trail development, snowmaking installation and the building of lodges;
spending by new skiers for lift tickets, ski lessons, equipment rental and meal purchases
both on and off the mountain, lodging and entertainment; and payroll spending for new

operations employees.

Construction materials will be sent out for bid and, whenever possible will be purchased
locally.
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Most of the trail work and snowmaking elements will be handled by ORDA workers
whereas lift installations, road construction and the construction of the lodges will be
contracted to outside contractors.

The annual operating payroll is expected to increase proportionately due to the
anticipated hiring of additional ski patrollers, ski school instructors, trail groomers,
building maintenance personnel and service workers at the Saddle and Bear Mountain
lodges and renovated Base Lodge and Learning Center. The new payroll will in turn
generate new spending for rent, mortgages, groceries, gasoline, personal services, retail
and recreation by new workers and their families throughout the primary and secondary
area of impact.

Additional direct and long-term spending will come from the skiers themselves for ticket
purchases, equipment rentals, ski lessons and on-site food purchases. The National Ski
Areas Association reports that the average ski dollar buys the following goods and
services: 54% on ski lift tickets; 7% on ski lessons; 13% on food and beverage; 5% on
equipment and clothing; 4% on equipment rentals; 6% on summer services; 2% on real
estate; and 9% on miscellaneous items (NSAA, 1993). Based upon an average of 1,525
new skiers per day, a season length of 135 days and an on-site spending per person
average of $59, this new spending is projected at $13.16 million per year which
represents an increase of about $4 million over existing skier spending. These revenues
will primarily be used to improve overall economic conditions at Gore and ORDA plus
support the new payroll requirements for the ski area. Some money may be contributed
to fund continued completion of the UMP actions.

A multiplier effect will occur for revenues that are produced on the mountain and later
spent off the mountain. This traditionally includes short-term (5 years) construction
spending and long-term operational spending as well. Multipliers have been developed
for all industries by the US Department of Commerce. They are used to predict the direct
and indirect economic impacts generated by each spending sector. Direct economic
impacts refer to additional revenues received from the ski area for construction and from
the skiers themselves. Indirect impacts include the additional purchases made by the ski
industry from other businesses to satisfy the additional demand, and induced impacts are
produced from the new spending of persons employed in the ski industry. Each new
dollar that is spent actually "turns over" causing additional dollars to be spent to satisfy a
new demand. Each category of industry (construction, recreation, lodging) has separate
and unique impacts associated with its own business operation and production.

Generally, each dollar spent in the construction and operational phase generates an
additional dollar of spending thereby effectively doubling the total economic impact.

Substantial direct off-site economic benefits will also occur as a result of the project.
These include the spending that skiers do off the mountain for goods and services such
as food and lodging along the way. It has been estimated through the user survey that
$1.5 million is currently spent by skiers annually on lodging accommodations plus
approximately $0.7 million on food purchases. A multiplier of approximately 6 can be

5-16



applied to these figures resulting in a total of $13.2 million in total economic impact from
© off-site skier spending.

Off season revenue sources are not considered significant and were not included in this
analysis.

b. Mitigation Measures

No mitigation measures are required since the impacts on the economy are entirely
positive.

5. Historical and Archeological Resources
a. Impacts

) . . ] . .
There are no known historical or archeological resources present in the area proposed for
the improvements.

b. Mitigation Measures
No adverse impact to archeological or historical resources is anticipated as a result of

development of the management actions described in the UMP, therefore, no mitigation
measures are proposed.
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SECTION VI ALTERNATIVES
A, Alternative Lift Configurations

Alternative lift configurations considered include extending a lift to Pete Gay Mountain,
which is impractical because Pete Gay was excluded from future ski trail use by the 1987
UMP amendments. Pete Gay is classified as Resource Management, not Intensive Use
Area, per the APA land use area designation. Refer to Figure 1-1, “Intensive Use Area
Boundary.”

The extension of Lift 10 is impractical because the gradient creates inconsistent terrain
with undesirable runouts and would be more expensive to operate. Similarly, an
installation of another lift south of Lift 10 and the Straight Brook Quad (Lift 7) would
require additional labor and maintenance and would not provide any significant gain in
terrain to make such a concept worthwhile.

Various designs to create the connection to Ski Bowl Park were considered, and the
proposed information was selected due to the most desirable, operable, ski lift
combination that would work with the available terrain.

B. Alternative Trail Improvements

The current proposal was selected due to the fact that the resultant skiable terrain best
balances the mix of available trails by degree of difficulty to meet current industry
standards. While these other ski pods are considered to be environmentally sound and
offer good skiing opportunities, they are not needed to fulfill the current goals and
objectives which were established for the upgrade and renovation of Gore Mountain.

Potential trail layouts associated with the above rejected alternative lift configurations
were discarded for similar reasons.

Trail designs are influenced by existing surface water drainage patterns and the purpose
of each such trail and the desire to create fun and functional ski trails. Trail designs have
been altered during the planning process as the environmental analysis for this
Supplemental UMP progressed.

Alternative trail widening areas were considered based primarily on safety considerations
and were altered somewhat during the planning process to the proposed widenings shown
on Figure 4-1, “2002 Gore Mountain UMP Master Plan (1 of 2).”

Trail widths of 100 to 120 feet were originally considered for Pods 11 and 12 (which

connect to Ski Bowl Park), but were felt to be too wide, and so were modified to the 80 to
90 foot trail width proposed as part of this 2002 Supplemental UMP.
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. Alternative Lodge Improvements

The 1995 UMP proposed demolishing, relocating and rebuilding the Saddle Lodge, but
this was modified to the revised proposal to rehabilitate this lodge in its prPser}t location.
R\PFPT‘ {0 P1(7H|PQ A q A. A A q ';n’lc’{ A. A “Drnnnoor] Qnddlia T nrlrro Flanr Plan 2 nﬂA Cnaddla
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Lodge West, North and South Fleva’uons,” respectlvely.
D. Alternative On-Mountain Sewer and Water Services

Water

As an alternative to obtaining potable water from drilled wells at the new lodges, the
existing infiltration gallery near the Saddle Lodge could continue to be used. A water
filtration/chlorination system and storage tank could be established to provide water to
both new lodges.

Another alternative water source would be filtration, storage and distribution to both
lodges of water obtained from the existing snowmaking water transmission line which
delivers water for snowmaking to the Saddle area and will deliver water for snowmaking
to Bear Mountain. This alternative is not as desirable because potable water will be
needed at the mountain-top lodges year-round, while snowmaking water only needs to be
delivered during four to five months of the winter. Also, North Creek Reservoir provides
storage for snowmaking water and is drained for maintenance and inspection during the
summer, when water would still be needed at the mountain-top lodges. Hauling water up
to the lodges is not recommended because it is impractical as a long term solution.

Another option would be to pump potable water from the base lodge up to the mountain
lodges, or by using an Archimedes screw, perhaps transporting water heated with waste
heat or by solar heat in order to avoid having to bury this pipeline.

one of these alternatives need to be considered further since an adequate new drilled
ll has been developed at the Saddle to provide for potable water needs.

Sewer
It is feasible to reduce the volume of wastewater generated at the lodges by using
waterless composting toilets, such as Clivus Multrum, in the restrooms. This would

reduce the volume of wastewater that would then be disposed of.

The infrastructure necessary to transport wastewater from the mountain-top lodges to the
main wastewater treatment plant at the base of the mountain has been constructed.

The treatment capacity of the main wastewater treatment plant is 65,000 GPD as

indicated in the plant SPDES permit. The present peak rate of wastewater generation at
the base lodge is 29,000 GPD (and averages 8,000 GPD). The base lodge expansion will
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generate an estimated 11,000 GPD and the two on-mountain lodges will generate a total
of approximately 17,000 GPD, leaving 8,000 GPD as excess capacity available at the
plant. Since the base area treatment plant is already operated, little additional operational
and maintenance costs will be incurred. Also, the main plant would operate better if it
had more waste to process.

E. Alternative Development

A comment letter from the Gore Mountain Region Chamber of Commerce requested
consideration of developing a golf course at the site.

A golf course is not proposed as a management action at Gore Mountain. A golf course
would violate Article XIV, Section 1, of the NY'S Constitution. Development of such a
facility would, therefore, require a constitutional amendment.

F. The No-Action Alternative

If no action is taken and no improvements are made to the ski center, many skiers will
continue to choose to ski at better maintained facilities which provide desired amenities.
Equipment will continue to break down and further deter the skiing population. As the
number of skier visits declines, revenue will be lost which could result in personnel
layoffs and a continuing down spiral of the ski center until it becomes uneconomical for
the facility to remain in operation.

The “No Action” alternative also implies that no “new” actions are taken (or approved) in

the 2002 UMP. The 1995 UMP is approved and remains in effect-and can continue fo be
implemented.
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SECTION VII SUMMARY OF UNAVOIDABLE ADVERSE
ENVIRONMENTAL IMPACTS

Some environmental impacts of the proposed action can neither be prevented nor
reasonably avoided. This section will describe the unavoidable impacts which may occur
due to construction and implementation of the Gore Mountain Five-Year Plan.

Construction activities will result in dust, odors, fumes, noise and vibration. A small
amount of traffic will be generated. Removal of vegetation, excavation and grading will

be required to improve ski trail area, and chair lift support structures and new chair lifts.
Immediate seeding and mulching of disturbed areas will greatly reduce the possibility of
any serious erosion problems. Final vegetative growth and grades will blend with the
existing environmental setting.

Increased noise levels during construction of improved facilities cannot be avoided. The !
possibility exists for interference with wildlife breeding and nesting seasons. Related
noise will have a significant short-term impact, but little long-term permanent impact is
expected.

Operational activities will cause a minor increase in peak hour traffic and solid waste
disposal needs.

There will be demands on local government offices such as the assessor, tax collector,
and building inspector. Fire, police and rescue services will have an increased population
to protect. There will be an increase in medical emergencies requiring service. Minor
amounts of air pollution and noise will be generated. Fuel will be used. There will be an
increase in surface water runoff due to increased impervious areas.

All of these impacts are relatively minor and local in nature. Most do not require

mitigation measures. Section V of this DEIS describes those mitigation measures which
are required.
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SECTION VIII IRREVERSIBLE AND IRRETRIEVABLE
COMMITMENTS OF RESOURCES

Expansion of recreational use of the land at Gore Mountain does not represent a
significant or irretrievable commitment of resources. Should intensive use recreational
facilities and programs be abandoned, the area would revert to natural vegetation and
habitat characteristics which are representative of those in the Adirondack Park.

Construction of the Gore Mountain Five-Year Plan will result in the permanent
commitment of raw materials including concrete, steel, gravel, and wood for construction
of the permanent structures, in addition to energy resources required to construct, operate
and maintain the recreation area.

Site preparation for the proposed projict will remove approximately 110.9 acres of
existing vegetation and disturb soils on the site. Since no rare, threatened or endangered
species are known to inhabit the site, the removal of this habitat is not viewed as
significant.

Operation of the proposed project will result in the permanent, irretrievable commitment
of resources such as energy for heating, lighting and equipment operations, however,
such commitment will be extremely minimal. Adverse impacts on air, water and
socioeconomic resources will not be irreversible or significant.
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SECTION IX GROWTH INDUCING, SECONDARY AND CUMULATIVE
IMPACTS ‘

This section identifies the potential off-site impacts that may occur following
improvements to the Gore Mountain facility. Growth inducing and secondary impacts
relate to changes in population, land use patterns, and the creation of new businesses.
Cumulative impacts relate to changes from the project plus changes from other projects
in the region.

. A review of the last five year period gives an excellent idea of what kind of economic
impacts have occurred in the Jocal region as a result of the recent improvements at Gore
Mountain. The number of skiers at Gore Mountain increased 36 percent from a low of
106,805 total visits in the1994/95 season to 145,250 total visits during the 1999/2000
season. The increase has had an entirely positive impact on the local business
community and outlying communities. According to the Gore Mountain Regional
Chamber of Commerce, the following changes have occurred in the primary area of
impact:

e The Mountain and Bordertown —new downtown entertainment complex /sports goods
store.

Caseys North- new downtown restaurant.

Charities Outback- new downtown restaurant

Country Creations- new downtown gift shop

Curious Merchant- new gifts and furniture shop in downtown

The Rustic Homestead- new rustic furniture shop in downtown

The Hudson River Trading Company-~ new antique shop in downtown

Reflections- new gift shop in downtown

Sheer Style Salon- downtown beauty shop and associated products and services
Upper Hudson River Railroad- scenic 2-hour train rides

Stewarts- new convenience store- Route 28

Grist Mill- newly reopened restaurant in Warrensburg

Super 8- new motel in Warrensburg

o Perfect Grinds- new coffee shop in Warrensburg

e  Whitewater Challenger’s Eco-Tours

e Marsha’s Restaurant

e Trappers Tavern

® ® e © @ @ 6 ¢ © ® o
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This partial list is impressive in terms of business growth and is a huge step towards
helping make North Creek the kind of community it wishes to be. It is not, however,
entirely representative of all the changes that have occurred in the last 5 years. Mid-week
ski business is not strong enough to support keeping most local restaurants open,
therefore, many operate only part of the week during the winter season.

The community is also at a crossroads in terms of other kinds of business growth such as
overnight accommodations. During the weekend the demand for beds exceeds the
capacity, however, during the week there is very little demand for beds. Weekend
business is strong enough to fill beds as far away as the Sagamore Hotel in Bolton
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Landing and several of the chain motels in Lake George. Offsite primary and secondary
positive economic impacts extend as far down as Exit 21 at Lake George to Exit 25 at
Chestertown. The local corridors leading from Warrensburg at Exit 23 receive the most
benefits since Northway users utilize numerous stops for food, gas and lodging before
arriving in North Creek.

The additional business realized from over 38,445 more skiers is estimated at $2.4
million annually. This figure assumes that 64 percent, or 24,604 spent the day in the area
and spent $30 per day (in addition to the ski ticket), and the remaining skiers, 13,841,
spent the night in the area and spent $122.50 per night. This revenue translates into jobs
for residents and compounds its value as it moves through the local economy. Gore
Mountain itself has increased the total number of part-time employees by 30 percent
since 1995 to a total of 120 part-time employees in 2000. The salaries from this
employment help stabilize the local economy by offsetting the summer seasonal
emplqyment then layoff syndrome that dominates the service industry in the North
Country area.

Cumulative impacts are also considered a positive factor for the economy. Several new
housing developments are under construction to meet the demand for second homes
including The Preserve at Gore, a 55-lot subdivision. Much of the demand for new
housing can be attributed to new people being exposed to the area through skiing at Gore
Mountain. The impacts from residential growth versus tourism growth tend to be more
subjective in that they can be perceived as positive changes for some and negative
changes from other points of view. For example, an overall increase in downtown
business revenue most likely also means more traffic on local roads. Most roads in the
North Couniry, however, are designed to handle the level generated by the high volume
summer seasonal traffic. Winter business is always welcome and the increased traffic is
generally accepted as a necessary side effect.

Growth inducing, secondary and cumulative impacts essentially remain as written for the

1995 UMP. Gore Mountain has not reached the goals set in the document but is on its
way there. The planned improvements set forth in this document will help the ski area

attain the stated goal but will not necessarily cause there to be substantially more skiers,
nor a significantly higher amount of impacts.



SECTION X EFFECTS ON THE USE AND CONSERVATION OF
ENERGY

The proposed actions will not cause a major use of energy, although the consumption of
fossil fuels and power will be required by the project both during its construction and
operational phases.

During construction, the primary expenditure of energy will be the consumption of fossil
fuels to operate construction equipment and to transport construction workers and
materials to the site. This activity will cause a temporary and unavoidable increase in
energy use. Some of the activities involving fuel consumption during the various
construction phases include clearing and grubbing, excavation, grading, and lift and
building construction.

The operation of the facility will also require the consumption of fossil fuels and power.

The use of electric and fossil fuels for improved chair lifts and snowmaking equipment
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necessitate the use of more fuel for heating,

Gore Mountain currently has access to 34,500 volts of electricity supplying a maximum
demand load of 7.5 megavolt amperes (MVA). As presently designed, the Ski Center has
a peak demand of 7 MVA. Of this peak demand, approximately 3 MVA is used by air
compressors. The improvements for the site have resulted in the alteration of the power
demands to include the use of electric and diesel fuel power thereby eliminating
approximately 1.2 MVA of the current electric demand. Various chair lifts will be
replaced, upgraded or in some cases eliminated and other lifts will be added resulting in
only nominal new chair lift energy requirements. To improve service and conserve
energy, transformers have been upgraded and installed and electric transmission lines
have been upgraded and expanded.

™

The lmprovemem’s proposed for the Gore Mountain Ski Center are expected to result in
an increase in the number of skiers tr avu}uxg to the area, The resultant automobile traffic
could contribute to the consumption of fossil fuels. Shuttle buses from local
communities, overnight accommodations and schools are proposed to be included.
Shuttles will serve to diminish parking and traffic congestion and will reduce the

consuimption of fossil fuels.

Normal day-to-day operation will contribute to increased power consumption on a long-
term basis. This consumption, however, will predominantly be seasonal in nature.

Outside of the structures some outdoor lighting is expected, but will not result in a
substantial use of electricity.

One potentially significant energy conservation effect would occur should the ultimate

plan for the area be realized. Should the recreational train route be expanded from North
Creek to service Saratoga Springs, then a connection to Amtrak could be realized.
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Therefore, skiers could travel from New York City or Montreal and points in between to
Saratoga Springs by Amtrak. They could then transfer to the recreation/tourism train and
arrive by rail in North Creek. They could then be shuttled to area motels and inns and
then shuttled to Ski Bowl Park for access to the mountain. No automoblles other than
local shuttles, would be involved.
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