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Instructions for reading the Presenter's Notes:
1) Internet Explorer x, xx:   Place your cursor in upper left hand corner on the red colered Call-Out box, left click on Call-Out Box.
2) Mozilla Firefox xx:  Place your cursor in upper left hand corner, right click with your mouse/cursor on red Call-Out Box.
3) Chrome xx: Place your cursor in upper right hand side of browser's window, click on the Adobe icon, convert to Adobe Reader, then follow instructions
above for Internet Explorer and/or Mozilla Firefox. 
4) To avoid Browser issues, right click on the Power Point Presentation's Link within the web-page, download the file to your Hard Drive, a folder where you
will remember to reopen, name file "New EAF Webinar Presentation", and follow the above instructions for Internet Explorer or Mozilla Firefox. 
Please make sure you have updated your Adobe Reader for full functions.

Presenter
Presentation Notes
 FULL PRESENTATION This is an auto-tutorial that demonstrates the use of the new model EAFs.  It is based on a series of five webinars that were delivered by staff in the Division of Environmental Permits during April and May of 2014.  Advance to the next slide.
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Welcome

• Online version of a webinar introducing 
the revised Full & Short EAFs and the 
interactive tools.

• Five live webinars were conducted 
during April & May of 2014.

• It should take approximately 1 Hr. to 
complete the exercise.

Presenter
Presentation Notes
  Welcome to our online webinar demonstrating the use of the new Environmental Assessment Forms  This web-based training will introduce the revised model Full & Short EAFs and demonstrate the interactive tools that will assist project sponsors to  prepare Part 1 and reviewing agencies in the completion of Parts 2 & 3.  It should take you approximately one hour to complete the overview.  Advance to the next slide.  
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Objectives

• History of the EAFs
• Interactive Features
• User Tips
• EAF Mapper Demonstration
• Questions

Presenter
Presentation Notes
  We will start with a brief discussion of the history of  environmental assessments forms.  We will then demonstrate the interactive nature of the  EAF forms, workbooks and the Mapper.  Next, we will cover some user tips that will make the use of the EAF Mapper more efficient.  We will then demonstrate how the EAF Mapper operates using a sample project location.  Then we will identify how you can submit any questions you may have about the EAFs to DEC.  Advance to next Slide.
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New Environmental 
Assessment Forms 

• EAFs first adopted in 1978 version of SEQR
• Have remained relatively unchanged until 2012 even 

though the environmental assessment process has 
seen major changes 

• Revised model EAF forms were adopted by the 
Commissioner on January 25, 2012

• Effective date of forms was established as October 7, 
2013, so that workbooks and GIS platform could be 
prepared

Presenter
Presentation Notes
  The Full and Short EAFs were adopted in 1978 when the first fully implemented version of the SEQR regulations came into use.  Since then the Full EAF has remained virtually unchanged except for a few minor tweaks in 1987 & 1995 .  The Short EAF was revised as part of the 1987 change to the SEQR regulations.  When the Full EAF was first developed several topics that have become key components of any current environmental review were not even recognized as issues.Topics such as hazardous waste, stormwater, archaeological resources, and development in a floodplain were not even recognized in Part 1 of the Full EAF.  It had become clear that the EAFs needed to be updated.  The process started with staff at DEC soliciting input from technical experts both inside and outside the agency.  New forms were drafted and provided for public review and comment in 2011.  The news forms were adopted on Jan. 25, 2012 but the effective date for using the new forms was delayed to allow the Department time to develop the tools needed to make the EAFs more user friendly.   Advance to next slide.
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New Tools Developed by 
DEC in 2013

• Web based Full EAFs & Short EAFs 
were developed 

• Companion workbooks for both EAF 
were written, and

• A software platform called “EAF 
Mapper” was also developed

Presenter
Presentation Notes
  The new forms, workbooks and EAF Mapper were developed to be used on the internet and with other electronic media.  The EAFs, workbooks and EAF Mapper are all linked to allow you to easily move from one document to another without opening and closing your browser.  The EAF Mapper gives the general public access to information that is contained on the internal DEC GIS.  This is the same information that is used by DEC environmental analyst when they are reviewing projects that require permits from DEC.  Advance to next slide.
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Revised EAFs

• Short and Full EAFs are easy to 
find on our web site
• EAFs are fill and save PDFs
•Full EAF uses “Gate Keeper” 
questions that permit the user to 
skip irrelevant questions

Presenter
Presentation Notes
  The new EAFs can be found on the DEC website SEQR Homepage.  The EAFs are fillable pdfs that can be started online, saved to your local drive, re-opened and completed.  One precaution that we will repeat later in the program.  If you want to use the EAF Mapper – always run that program first.  When the Mapper generates a copy of either the Full EAF Part 1 or the Short Part 1 EAF it will  delete any information that was added before the Mapper was run.  Clink on the link and go to the website to view the EAF Homepage. Now lets click on the link to open the Short EAF.  You can see that each of the questions in Part 1 has a link to the appropriate page in the workbook.  You can click on a few questions to demonstrate how the links work.  This feature allows a user to easily navigate between the forms and the workbooks.   We also recognized that the new Full EAF is more comprehensive and therefore longer than the old version.  So to assist users in navigating through the new form we have included what we are calling “Gate Keeper” questions.  The “Gate Keeper” questions are the first question in a topic area.  If your project does not involve the topic area covered by the question you answer the “Gate Keeper” question “No” and you do not have to fill out any of the sub-questions.  You can jump to the next main topic question.  This feature should greatly reduce the amount of time needed to complete the full EAF for most project sponsors since few projects will involve all of the resource areas covered in Part 1.  Advance to next slide.

http://www.dec.ny.gov/permits/6191.html
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Gate Keeper Question
From Full EAF

• h. Does the proposed action include construction or other activities that will 
result in the impoundment of any liquids, such as creation of a water supply, 
reservoir, pond, lake, waste lagoon or other storage?         NO  YES

• If Yes,
i. Purpose of the impoundment: _____________________
ii. If a water impoundment, the principal source of the water:    Ground water               
Surface water streams             Other specify:__________________
iii. If other than water, identify the type of impounded/contained liquids and their source.  
___________________________
iv. Approximate size of the proposed impoundment.

• Volume: _____ million gallons; surface area: ____________ acres
v. Dimensions of the proposed dam or impounding structure: ________ height; _______ 
length
vi. Construction method/materials for the proposed dam or impounding structure (e.g., 
earth fill, rock, wood, concrete):

Presenter
Presentation Notes
  This is an example of a “Gate Keeper” question from the Full EAF - Part 1, dealing with the impoundment of liquids.  You only continue to the sub-questions if the answer to the “Gate Keeper” question is “YES”.   If you answer the “Gate Keeper” question “No” it means that you can skip the 6 additional questions in “h”.  This feature is contained in many of the questions that appear in the Full EAF Part 1.  Advance to next slide.
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EAF Workbooks
• Workbooks are intended to:

– Guide sponsors in preparing Part 1;
– Guide lead agency in reviewing Parts 2 & 3

• Workbooks provide links to spatial data (e.g., 
maps) and other sources of information

• Workbooks make generous use of examples
• Short EAF should not require consultant 

services to complete

Presenter
Presentation Notes
  The Workbooks are not intended to be read from cover to cover.  They were designed as a reference tool.   The workbooks were developed for two distinct audiences.  In Part 1, the workbooks were designed to help project sponsors find the information that is needed to adequately complete the questions in Part 1.    Then the documents switch voice and provide guidance to the lead agency to assist them in reviewing the information provided by the project sponsor to allow for the completion of Parts 2 & 3.   The workbooks provide links to other sites where additional information on a topic can be found should either the project sponsor or the reviewing agency want to research a topic in more detail.  In Part 1, information is provided to assist the project sponsor to answer the question.   In Parts 2 & 3, the workbooks make generous use of examples to assist a reviewing agency to understand an issue and to help it make a decision on the likely size and importance of a potential impact.   If a project sponsor uses the workbook and the EAF Mapper to assist in the completion of Part 1 of the Short EAF it should not require the services of an environmental consultant.  Advance to next slide.

http://www.dec.ny.gov/permits/90125.html
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Example of the Revised EAF

SEAF, Part 1, Question 4
Check all land uses that occur, on, adjoining and near 
the proposed action?
Urban ? Rural (non-ag)? Industrial?
Commercial? Residential (Suburban)?
Forest? Agriculture? Aquatic?
Parkland? Other?

• Workbook help in answering the questions!

Presenter
Presentation Notes
  This is one example of a question on Part 1 of the Short EAF.  If you click on the link from the Short EAF it would take you to the appropriate section of the workbook.  The workbook explains that this question helps the lead agency determine if the proposed project would be consistent with surrounding land uses.  It also has a link to the glossary to define the term “near” as it is used in this context.  The workbook then provides the project sponsor with some guidance on answering the question.  We also selected this question because it illustrates another aspect of the new web-based EAFs.  The tools that are now available to the public using the internet allow anyone to easily obtain information that in the past took many hours to obtain.  For example, this question asks the project sponsor to identify the uses on or surrounding the proposed project site. Using a publically available mapping software such as Bing Maps or Google Earth you can obtain a birds-eye view of any site.  Advance to next slide.

http://www.dec.ny.gov/permits/90390.html
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Presenter
Presentation Notes
  Our site is the rough trapezoid in the middle of the frame.  Any project sponsor should know the current state of the property but from looking at the aerial it appears that the site is abandoned agricultural land that is currently grasslands and  small trees or brush.  Assume that north is to the top of the frame.  To the south you see an established residential area, to the east and west it appears to be forest and to the north it appears to be a mix of large lot residential and forest.  Based on this aerial  view it is easy to answer question 4.  Remember that the information on these mapping sites may not be current, however for the purpose of answering question 4 it is likely to be sufficient since site conditions do not change that quickly.  Advance to next slide.
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New EAF Mapper

The New EAF Mapper:
• Developed to fill in many spatial data 

questions on the Short and Full EAFs
• System will check over 50 spatial data 

sets and fill in select EAF questions
• EAFs can be saved and completed
• System was designed to grow

Presenter
Presentation Notes
  The last new tool is the EAF Mapper.  DEC staff have easy access to spatial data that they use to determine site conditions and the need for any permits.  This data, with a few exceptions, is not readily available to the public  The EAF Mapper was developed to provide answers to many of the place based or spatial data questions contained in the new EAFs.  The EAF Mapper  does not require that the user be experienced in the use of Geographic Information System Mapping software (the electronic means of storing geographic information).  By simply identifying the project site, the EAF Mapper will check over 50 data sets maintained by DEC  and automatically complete either a Short EAF or a Part 1 of the Full EAF with many of the questions answered.  For the Short EAF the Mapper will provide 6 answers on Part 1 and for the Full EAF Part 1 the Mapper will answer 20 questions.  Once the EAF Mapper has been run you can continue to complete the form and save it to your local drive.  When you return to your saved file you will be able to continue to complete the form.  The system was designed to grow.  As more data sets are completed or become available the EAF Mapper can be updated to provide more answers to placed-based questions.  Advance to next slide.  

http://www.dec.ny.gov/permits/6191.html
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New EAF Mapper

What You Should Expect to See

Presenter
Presentation Notes
  We will now look at a static demonstration of the EAF Mapper using an example site.  Static  screen shots will be used to demonstrate how the EAF Mapper works.  Once this static demonstration is completed we will go over some user tips and then we will run 3 real time examples from sites around the state.  Advance to next slide.
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Presenter
Presentation Notes
 This is a screen shot of the DEC webpage to show you where the public and project sponsors can find information related to SEQR, including access to the EAF, the companion workbooks and the EAF Mapper.  For this exercise, we want to select the Environmental  Assessment forms link located in the center of the page.  Advance to next slide.
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Presenter
Presentation Notes
  This is the screen shot of the DEC webpage for the SEQR forms, to show you where you can access the Environmental Assessment Forms, the companion workbooks and the EAF Mapper.  All three tools can be accessed from this page.  Plus in the box on the left hand margin there is an FAQ page to provide answers to some common questions about the new EAFS.  Now you want to launch the EAF Mapper by clicking on the “EAF Mapper Application” link found in the center of the page.  Advance to next slide.



NYS Department of Environmental  Conservation

Presenter
Presentation Notes
 This is the home page for the EAF Mapper.  Notice the instruction box that alerts you to turn off your pop-up blocker.  If your pop-up blocker is not turned off, the Mapper will appear to be working.  The busy curser will spin  but it will just grind on without ever producing the EAF.  The generated EAFs are considered as pop-ups so they will not appear.  The instruction box also identifies the browsers that work best with the EAF Mapper.  IE 8 is a definite problem and it should not be used.  Also, notice along the right hand column the three steps that you will need to complete in order to launch the EAF Mapper software.  To launch the application, click on the enter button located in the lower left had corner of the instruction box.  Advance to next slide.
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Presenter
Presentation Notes
  When you launch the EAF Mapper a map of the state of New York will appear on your screen.    Notice the 3 steps on the right side.  Step 1 -  Zoom to the general location of the project.  Step 2 -  Identify the proposed site of the project.  Step 3 -   Select the EAF you want to prepare.  We will now go over the 3 steps in more detail. Step 1 – Zoom to the general location.  You can use the drop down county/town menus or you can enter the street address and then press “Go”  Step 2 – Identify the proposed site  The EAF Mapper works with tax parcels  numbers or allows you to draw the project site onto the map itself  You do not need to know your tax parcel number in order to use the Mapper, as you will see the software will display the tax parcel numbers for the sites automatically as you zoom in on the site.  To zoom you have 2 options   If your site is comprised of several distinct parcels the Mapper allows you to use a drawing tool to outline the boundaries of your parcel.  Step 3 -  Prepare the EAF  Once you have identified your site, select which EAF you want to prepare by selecting the button.  The software will check over 50 data sets and return the selected EAF with the answers provided in a fill-able pdf.  It will take 2 to 3 minutes for the Mapper to complete its work.  You can continue to complete the form or you can save the form to a local drive and re-open it at a later time.  When you re-open the saved form all of the links between the form and the workbooks will still be active.  Advance to next slide.
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Presenter
Presentation Notes
 Here is a screen shot of the EAF Mapper home page.   Again, note the 3 step process needed to launch the Mapper.  Now we will run through a static demonstration on the use of the EAF Mapper.  We will be looking at a site that is located on the border between the City of Glens Falls and the Town of Queensbury in Warren County.  So to complete Step 1, we will be using the “Go To” function and selecting  Warren County and the City of Glens Falls  from the drop down menus.  Now hit “go” and the map will zoom to the City of Glens Falls.  Advance to next slide. 
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Presenter
Presentation Notes
  This is a street view of the City of Glens Falls in Warren County.     The site we are interested in is in the upper right of the zoomed map that appears at the large red arrow.  The red arrow will not appear in the normal use of the map but for our demonstration we are using it to show the location of interest.  We want to center the site in the map by clicking and dragging the location of interest into the center of the frame.    Next we want to continue to zoom in on our location.  You can use either the plus and minus arrows in the upper left corner of the map or you can click on the “zoom in/zoom out” buttons on the lower left hand corner of the map.  We will use the plus/minus arrows to continue.  Advance to next slide.  
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Presenter
Presentation Notes
  You can see that we have “zoomed in” on our site.     Another feature of the EAF Mapper is the ability to switch the base map from the street view to an aerial map view.  Some people find it easier to navigate to a site using the aerial view.  Click on the button “Aerials” at the upper left hand corner of the map  Advance to next slide.
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Presenter
Presentation Notes
  This is the aerial view for the same site.  Now the man-made & landscape features on and adjoining the site can be seen.  We will switch back to the street view to continue our demonstration.  Click on the “Streets” button at the upper left hand corner of the map to return to the earlier map view.  Advance to next slide.
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Presenter
Presentation Notes
  As you continue to zoom in using either the “+/-” buttons at top left of the map or the “zoom in”, “zoom out” buttons at the lower left hand portion of the map , the tax map parcel numbers will start to appear on the map.  To complete Step 2 we will select the site using “Select Tax Parcel” since it is one parcel and is identified as one tax number,  303.15-1-25-1.  To select the parcel using the tax map number you first have to click on the button “Select Tax Parcel” under Step 2 to activate the tool.  Then move the curser over the parcel.  A small box will appear directing you to “click to select a parcel”.  Advance to next slide. 
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Presenter
Presentation Notes
  When you click on the tax map parcel number the site that was selected will be shaded.  This is the project area that we will be using to prepare an EAF.  Advance to next slide.
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Presenter
Presentation Notes
  Let’s say that your site is comprised of more than one tax parcel, in this case the project area extends not only over several tax parcels in Queensbury but also across the City line for Glens Falls.  The boundary between the town and the city is shown as the black line on the slide.  To identify this kind of a site you can identify the project location by using the “Draw Project Site” feature of the Mapper.  Simply click on the “Draw Project Site” button in Step 2 and using you curser mark the boundaries of the site.  A single click will locate a point, a double click will complete the drawing process.  In the slide above you can see that the project site is comprised of several different tax parcels.  Now that we have our project area identified on the map, Step 2 is complete.  Step 3 is simply to identify the EAF form that you want to use.  Select either the “Full Form, Part 1” button or the “Short Form” button.   In this example we are going to use the original one parcel project and prepare a Short EAF.    So to complete Step 3 we will click the “Short Form” button.  Advance to next slide.
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Presenter
Presentation Notes
  An information box will appear informing you that the EAF Mapper will take several minutes to complete its work.  Click the “OK” button to start the preparation of a Short EAF.  Advance to next slide.
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Presenter
Presentation Notes
  While the EAF Mapper is running you will see in the upper right hand portion of the screen a “busy curser” that indicates the program is in action.  It should take from 2 to 3 minutes for the program to run and generate an EAF.  If the program is running for more than 5 minutes we suggest that you stop the software and check to make sure that the pop-up blocker on your browser has been turned off.  If you are lost or unsure you can always use the “Help” feature located on the tool bar at the bottom  right hand side of the screen.  This feature provides a system overview, explains the different tools and functions, and describes how to use the EAF Mapper to generate Part 1 of a Full or Short EAF.  Advance to next slide.
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Presenter
Presentation Notes
  When the EAF is ready, you will see a notification box appear.    This box requires you to identify if you want to either open the file or do you want to save it.  Click “OK” to open the file if you want to review it before you save it.  As with any other application, you want to save the document frequently as you add data so that you do not lose your work should either the internet or your local system encounter a problem.  We are going to open the file.  Advance to next slide.
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Presenter
Presentation Notes
  A fill-able pdf will be the returned product.   For a short EAF, 6 answers in Part 1 will be automatically filled in by the EAF Mapper software.  Notice that there is nothing filled out by the Mapper on page 1. We first start seeing Mapper generated responses on  page 2.  For a Full EAF, up to 20 questions will be completed by the Mapper software.  Notice that all of the links between the EAF questions and the EAF Workbooks will be active.  This allows the preparer of the Part 1 to bounce between the form and workbook if they need guidance in completing the form.  Advance to next slide.
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Presenter
Presentation Notes
  In this example we find that the proposed site:  is not in or adjacent to a critical environmental area;  there is not a state or national register property on the site;  does not contain any species of animal or associated habitat listed as threatened or endangered; and  has not been subject to remediation for hazardous waste.  However, the site is located in an archaeologically sensitive area and it does contain a wetland or other waterbody that is regulated by a state or, federal agency.  Getting a “Yes” answer does not mean that there will be a significant environmental impact.  It only means that the project sponsor needs to dig a little deeper on these issues.  The EAF Workbooks provide information that should be consulted to flesh out these “Yes” answers.  Remember the EAF is an information gathering tool.  Advance to next slide.
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Presenter
Presentation Notes
  Here we can see question 20 related to hazardous waste and can see the “No” answer provided by the Mapper.  Advance to next slide.  
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Presenter
Presentation Notes
  Another key feature of the new EAFs is that they also will serve as the determination of significance.  If the form is adequately completed according to the instructions it will serve as the determination of significance.  There is no need to fill out a separate negative or positive declaration form.  The key is to make sure that you adequately complete the EAF consistent with the instructions for its use.  Advance to next slide.  
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Presenter
Presentation Notes
  This is the EAF Summary Report.  It will be the final page that is attached to both the Short and Full EAF.  The summary report serves several purposes:  It identifies the site for which the EAF Mapper was run;  It summarizes the results of the EAF Mapper;  It allows the lead agency or a reviewing agency to double check the EAF answers on the form to determine if they were changed or modified by the project sponsor; and  it will indicate where data sets or answers are not complete.  If a lead or reviewing agency receives an EAF that does not include the summary report and the project sponsor claims that the EAF Mapper was used, you should either request the summary report or independently run the EAF Mapper as a check.  Advance to next slide.
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User Tips

• Recommended Browsers
– IE 9 and above
– Firefox, Safari or Chrome

• Allow “Pop-ups” on Browser
• Run EAF Mapper first
• Save EAF to local drive

Presenter
Presentation Notes
  Remember to use a browser that is compatible with the EAF Mapper software.  Internet Explorer 8 is not compatible.  Remember to turn off the pop-up blocker on you browser.  Run the EAF Mapper first so that you do not lose any work.  Remember to save the EAF to a local drive so that you can return to work on it at a later date and remember to save your work frequently so that you do not lose any information due to an interruption in your connection to the internet.  Advance to next slide.
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User Tips (Cont.)

• Map icon in workbooks = EAF Mapper 
completed questions

• EAF Mapper is not designed for 
municipal-wide projects

• Expect 3 Minutes or less to run

Presenter
Presentation Notes
  The EAF Workbooks have an icon to indicate which questions can be answered by the EAF Mapper software.  The EAF Mapper will not work well for municipal-wide projects like a comprehensive plan or a major revision to zoning over a broad area of the municipality.   For these actions you will need to use the “old way” of completing the EAF using conventional GIS maps and seeking data from several state and local agencies.  The new forms however do make it easier to complete an EAF for these actions, refer to the workbooks for guidance.  Expect to get an EAF back within 3 minutes.  If it is running for longer than 5 minutes check your pop-up blocker to make sure it is not on.  Advance to next slide.
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User Tips (Cont.)

• EAF Mapper results are “Locked”
• Resource locations are buffered
• “No” response does not require 

additional review
• “Yes” response means that you need 

further review
• Refer to workbooks for more information 

Presenter
Presentation Notes
  The questions that are answered by the EAF are locked when the form is returned.  They cannot be changed.    This is to provide the lead and reviewing agencies with confidence that the questions that were answered by the Mapper software are accurate.  Some of the resource areas are “buffered”.  A “No” response means that the sponsor does not need to have additional consultation for that particular question.  Given the incorporation of a buffer into the spatial data there should not be any need to confirm the data provided by the EAF Mapper software when it determines that the project site does not contain or is not located in proximity to a mapped resource.   A “Yes” response mean that the particular environmental feature may be within or very close to the project area.  A “Yes” response needs to be followed up on by the project sponsor as directed in the Workbook.  If the project sponsor believes that a project location is within the buffer area but sufficiently far enough away from the resource to render the issue not relevant or non-significant they should provide more specific supporting information to the reviewing agency as part of its EAF submission.  This can be accomplished by consulting other resources identified in the EAF Workbook, a documented site visit, consultation with the agency staff responsible for the actual data or by engaging the services of a consultant.  Information on the buffer areas used can be found on the “How to use the EAF Workbooks” page that can be found at:  http://www.dec.ny.gov/permits/90201.html   Advance to next slide.
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Questions

• This concludes our training program on the 
EAFs for today

• Play with the Mapper
• Visit the FAQ page
• Use the help button on EAF Mapper
• Submit any questions using the feedback 

button on the EAF Mapper or directly to: 
depprmt@dec.ny.gov

Presenter
Presentation Notes
 This concludes our training on the new EAF forms.  We encourage you to play with the new forms, especially the EAF Mapper program.  Once you have run a few sites thru the EAF Mapper you will quickly become comfortable with the easy 3 step process.  If you have any questions on how to use the EAF Mapper check out the “Help” link located on the bottom bar of the EAF Mapper.  This link will provide you with information that will guide you through the EAF Mapper without leaving the site.   If you have any other questions I encourage you to visit the FAQ page and if your question is not answered you are invited to submit it using the feedback button on the EAF Mapper or you can submit questions directly to:  depprmt@dec.ny.gov  

mailto:depprmt@gw.dec.state.ny.us
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THANK YOU

Division of Environmental Permits
625 Broadway 

Albany, NY 12233-1750
(518) 402-9167

Email: depprmt@dec.ny.gov
Website: www.dec.ny.gov

http://www.dec.ny.gov/permits/357.html

Presenter
Presentation Notes
  If you have any suggestions on how we can improve this training tutorial please contact us at the email address located above.  Thank you for taking the time to learn about the new model EAFs. 

mailto:depprmt@gw.dec.state.ny.us
http://www.dec.ny.gov/
http://www.dec.ny.gov/permits/357.html



