HUDSON RIVER ESTUARY MANAGEMENT PROGRAM BID FORM
HRE52 RIVER EDUCATION

	[bookmark: RANGE!A1:A9]1. Bidder Eligibility and Contact Details – please list the following:  
a. Organization Name (lead organization on project) 
b. Contact Name   
c. Phone   
d. Email   
e. Partner organizations, if applicable   

Answer:
Click or tap here to enter text.


	2. Is your Organization Prequalified in SFS Grants Management?  (Yes/No) Municipalities are not required to be prequalified, and must answer No to this question.

Answer:
☐ Yes
☐ No


	3. Project Type: Proposed projects must implement one of the eligible project types. Identify the proposed project type (number and name), as defined in the RFA.  If the proposed project relates to more than one project type noted in the RFA, select the project type that is most relevant to the overall purpose of the project.

Answer:
Click or tap here to enter text.


	4. Project Title: What is the Project Title?  This answer must be limited to a maximum of 150 characters.

Answer: (click the field below to enter text)
[bookmark: Text1]     


	5. Project Summary: Provide a high level summary of the project (IMPORTANT: THIS RESPONSE MUST BE BRIEF - ONLY about 4-5 sentences MAXIMUM), in plain language and acceptable for public release, that includes any combination of the following: (i) the project objective/goal; (ii) project deliverables or expected results; (iii) background of the issue(s) to be addressed (iv) impacted locations; (v) partners to be engaged; (vi) how the funds will support the project (e.g. salary, equipment, GIS services, student support, etc.). Question # 8 below will allow you to elaborate more on the project objective. This question is for a very brief summary ONLY.

Answer: (click the field below to enter text)
     


	6. Project Location, Description: Proposed projects must be located within the defined geographic boundaries of the Hudson River Estuary.  Provide a description of the project location, an address (exact or approximate), and any additional information that will establish the project is within the boundaries of the Hudson River Estuary.

A map must be uploaded under Question #2 “Map of Project Location Upload” in SFS.  NOTE: PDF is the only file type that can be uploaded in SFS.  DO NOT upload a file type other than PDF, including any picture file type (JPG, PNG, TIFF, etc.).  The upload will not be included in the Bid unless it is a PDF.

If the project involves a physical location, photos of the project location/site must be uploaded under Question #3 “Photos of Project Location/Site Upload” in SFS.  NOTE: PDF is the only file type that can be uploaded in SFS.  DO NOT upload a file type other than PDF, including any picture file type (JPG, PNG, TIFF, etc.).  The upload will not be included in the Bid unless it is a PDF.

Answer: (4 parts – Part 1 and Part 2, yes/no; Part 3, Counties; Part 4 Description/Narrative)
Part 1, Map:
☐ Yes, a PDF of the Map is uploaded in SFS under Question #2 (required).
 
Part 2, Photos:
☐ Yes, photos of the project site are uploaded in SFS under Question #3.
☐ No, the project does not involve a physical location and photos do not apply.

Part 3, List the county(ies) where the work will be performed:
Click or tap here to enter text.

Part 4, Description of Project Location:
Click or tap here to enter text.



	7. Project Location, Lat/Long Coordinates: Provide the Latitude and Longitude coordinates for the project location (e.g. 42.652497, -73.748740).  If there are multiple locations in the Bid, submit coordinates for each location.

Answer:
Click or tap here to enter text.


	8. Project Objective, Methods, and Conservation Impact: Describe in detail the proposed project, the need for the project, project methods and project deliverables.  The description must address how estuary-focused education will be provided or improved for a wide range of people to learn about the Hudson River Estuary.  Projects are expected to have a lasting impact.  Also see the Project Type descriptions in the RFA for any additional narrative requirements.  Additionally, how will the project help achieve one or more Measures of Success as outlined in the 2026-2030 Hudson River Estuary Action Agenda?  Action Agenda Measures of Success, by Goal, can be found in Appendix IV of the RFA document.

Answer:
Click or tap here to enter text.


	9. Estuary, Tributary, and Harbor Focus: Projects must be focused on the Hudson River Estuary, its tributaries, or parts of New York Harbor waterways.  Describe how the project meets this requirement.

Answer:
Click or tap here to enter text.


	10. Project Timeline: Provide an anticipated timeline to support completion of the project objectives, tasks and deliverables within a three-year contract term. Anticipate a contract start date of September 1, 2027 with an end date of August 31, 2030.  

The timeline must include consultation with Estuary Program Staff for project management purposes as step one in the timeline (e.g. a project kick-off meeting). Optional: Bidders are strongly encouraged, but are not required, to invite Estuary Program staff to attend partner or community engagement meetings and to provide technical assistance in the planning process.

The timeline must be uploaded under Question #4 “Timeline Upload” in SFS.   NOTE: PDF is the only file type that can be uploaded in SFS. DO NOT upload a file type other than PDF.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ Yes, a PDF of the Timeline is uploaded in SFS under Question #4.

Narrative for Project Timeline:
Click or tap here to enter text.


	11. Letters of Collaboration from Bidder Partners/Co-Bidders: For projects involving a Bidder Partner (i.e. multi-partner and inter-municipal projects), letters substantiating the commitment to collaborate that include the designation of a "Lead" Bidder are required from each partner.  All substantiating letters must be provided in SFS at the time of Bid.  Bidders must upload, in a single PDF file, a copy of all letters under Question #5 “Letters of Collaboration from Bidder Partners/Co-Bidders Upload” in SFS.  NOTE: PDF is the only file type that can be uploaded in SFS. DO NOT upload a file type other than PDF.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ Yes, a single PDF that includes all letters from Bidder Partners is uploaded in SFS under Question #5.
☐ No, this question is not applicable to the proposed project.

Narrative for Letters of Collaboration:
Click or tap here to enter text.


	12. Target Audience: Describe the target audience of the project, including the number of people to be served by the proposed project. Describe how the target audience will be effectively engaged in the project.  Bidders are encouraged to provide letters from people whose support or involvement is necessary for the project to succeed, and/or describe how the target audience will benefit from the grant project, are encouraged. Letters must be provided in SFS at the time of Bidders must upload, in a single PDF file, a copy of all letters under Question #6 “Target Audience Letters Upload” in SFS.  NOTE: PDF is the only file type that can be uploaded in SFS. DO NOT upload a file type other than PDF.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ Yes, a single PDF that includes all letters is uploaded in SFS under Question #6.
☐ No, letters are not available.

Narrative for Target Audience:
Click or tap here to enter text.


	13. Permits: Which of the following applies to the project in terms of permit requirements?
1. Project Type 1 Construction project: Applicable permits are secured (permit cover letter(s) are uploaded in SFS under Question #7).
2. Project Type 1 proposing both planning and construction: Completing the permit process is included in the Work Plan and timeline.
3. Project Type 1 for planning only: A NYSDEC jurisdictional review is included in the Work Plan and timeline.
4. Bid is for a Project Type 2, 3, or 4, and permits are not applicable.
5. Other - explain in a few words.
NOTE: PDF is the only file type that can be uploaded in SFS. DO NOT upload a file type other than PDF.

Will permits be required?
Answer:
☐ Yes
☐ No

Narrative for Permits: (Indicate the option that fits your project from bullets 1-5 above)
Click or tap here to enter text.


	14. Landowner Permission: Which of the following applies in terms of access to the property impacted by the project?
1. You are the landowner, so documented permission is not required.
2. You are not the landowner, but permission from the landowner is documented (indicating willingness for the project to take place on the property).  Appropriate documentation is uploaded in SFS under Question #8.
3. You are not the landowner, but have the legal right to maintain the property.  Appropriate documentation is uploaded in SFS under Question #8.
4. Other - Explain in a few words.  Appropriate documentation is uploaded in SFS under Question #8.
5. N/A - Project type does not involve land access.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ The answer to this question is provided in Part 2, Narrative (below) and a single PDF that includes all documentation of landowner permission is uploaded in SFS under Question #8.
☐ Landowner permission is not applicable to the project.

Narrative for Landowner Permission: (Indicate the option that fits your project from bullets 1-5 above)
Click or tap here to enter text.


	15. Knowledge, Skills and/or Experience (Qualifications): Describe, in detail, the knowledge, skills and/or experience the Bidder possesses to successfully implement the proposed project.  Provide details on Bidder track record for implementing the proposed type of project (including previous grant experience with the Hudson River Estuary Management Program, if any).

Answer:
Click or tap here to enter text.


	16. Project Cost Effectiveness and Funding: Describe the cost effectiveness of the proposed project. Identify and describe any aspect of the project that qualifies it as significantly cost effective.  List the source(s) and amount of secured funding for the project, including the source(s) and amounts of Match funds. Bidders that provide 25% eligible match or more above the minimum 15% match may be eligible for additional points for cost effectiveness. Reminder - State and/or Federal funding sources are not considered to be eligible forms of Match funds and are not eligible for reimbursement.  All documentation supporting cost effectiveness must be provided in SFS at the time of Bid.  Bidders must upload, in a single PDF file, a copy of all cost effectiveness documentation under Question #9 “Cost Effectiveness Upload” in SFS.  NOTE: PDF is the only file type that can be uploaded in SFS. DO NOT upload a file type other than PDF.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ Yes, a single PDF that includes all documentation for Cost Effectiveness is uploaded in SFS under Question #9.
☐ No, documentation is not available.

Narrative for Cost Effectiveness:
Click or tap here to enter text.


	17. SFS Budget Form Requirement: The expenditure budget must be input in the Budget Details section of the Bid.  Refer to the RFA document to ensure the costs proposed in the budget are eligible for both grant and match.  At least 15% of matching funds have been identified in the budget, and sources of match are identified in the Match Worksheet (State and/or Federal funding sources are not eligible as provided in the RFA document).

Is the Budget Details section in SFS complete as required?
Answer:
☐ Yes
☐ No


	18. SFS Work Plan Requirement: Ensure to complete the Work Plan component in SFS, and include the following items as appropriate: Project objective/method/impact, serving the target audience, partner support, engagement opportunities for Estuary Program staff, completing project deliverables, and the permitting process (if applicable).

Is the Work Plan section in SFS complete as required?
Answer:
☐ Yes
☐ No


	19. Regional Economic Development Plan: Briefly describe the economic benefits of the proposed project, and how the project aligns with the strategies of the Regional Economic Development Council (REDC) plan for the applicable region.

Answer:
Click or tap here to enter text.


	20. Environmental Justice/DACs: Describe how the project will benefit minority or low-income populations that experience disproportionate adverse environmental impacts.  Include the exact street location, or close approximation, where the project is to be implemented and where the benefit will be provided.  If you are unable to determine if the project will benefit an EJ or DAC Community, provide the information requested and a determination will be made during the review process.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ Yes, there is a benefit to an Environmental Justice community/DAC.  Additional information about the benefit is provided in the narrative below.
☐ No benefit to an Environmental Justice community/DAC.

Narrative for Environmental Justice/DACs:
Click or tap here to enter text.


	21. Previous Hudson River Estuary Grant Awards: Has your organization previously received any grant awards from a Hudson River Estuary Program grant opportunity?  If so, is the grant(s) open and ongoing? The answer to this question will be used in conjunction with HREP records to determine whether the Bidder is a new partner or an existing partner with open/unfinished grants.

Answer:
Click or tap here to enter text.


	22. Community Support: Above and beyond essential local support demonstrating the support of county or state appointed or elected officials is strongly encouraged. Identify the specific county or state appointed elected officials in support of the project, and describe the support.  Letters from such officials are recommended to substantiate their support.  Bidders providing such letters will receive points for demonstrating the commitment.  Letters must be provided in SFS at the time of Bid.  Bidders must upload, in a single pdf file, a copy of all letters of support under Question #10 “Above and Beyond Letters of Support Upload” in SFS.  NOTE: PDF is the only file type that can be uploaded in SFS. DO NOT upload a file type other than PDF.

Answer: (2 parts – Part 1, yes/no; Part 2, Narrative)
☐ Yes, a single PDF that includes all Above and Beyond support letters is uploaded in SFS under Question #10.
☐ No, letters are not available.

Narrative for Partner and Community Support:
Click or tap here to enter text.
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