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1.0 INTRODUCTION AND OBJECTIVE

This Public Participation Plan (PPP) has been prepared by/on behalf of  (hereinafter referred to as “applicant”) following the procedural guidance for a Public Participation Plan under New York State Department of Environmental Conservation Commissioner Policy 29, Environmental Justice and Permitting (CP-29) to fulfill requirements as per 621.3(a)(3) and/or 621.3(a)(13) of the Uniform Procedures Act (UPA) for their proposed project/action,  which:
requires submission of the following permit application(s) to NYSDEC:
[INSERT NYSDEC PERMIT TYPE(S) AND APPLICATION TYPE(S)]
  is located in, proximal to, or likely to affect, one or more:
 (See Figure 1)

This PPP has been developed to help ensure meaningful and effective public participation throughout the New York State Department of Environmental Conservation (NYSDEC) environmental permit review process. Public participation in the NYSDEC environmental permit review process means a program of activities that provides opportunities for stakeholders to be informed about and involved during the review of a proposed action. 

The objective of this PPP is to outline and describe the program of activities that the applicant will implement to actively seek and enhance public participation during the application review process. Implementation of this PPP is intended to both enhance community awareness of the project and increase meaningful community engagement and involvement in the review process. 


Figure 1. Project Location and Potential Environmental Justice Area(s) and/or Disadvantaged Communities (DACs)

2.0 PROJECT DESCRIPTION AND PROPOSED ACTION

Project Overview 

The applicant proposes to  at their   located at  in . To implement the proposed project, the applicant is required to submit the following permit application(s) to NYSDEC:


2.2 Nature of Proposed Project/Action and Purpose

.

.

 .


Figure 2. Site Plan

2.3 Potential Impacts 

[BRIEFLY OUTLINE ANY POTENTIAL IMPACTS AND IDENTIFY ANY PROPOSED PROJECT DESIGN OR OPERATIONAL CONSIDERATIONS OR MEASURES PROPOSED TO AVOID, MINIMIZE, OR MITIGATE IMPACT(S)].  

3.0 STAKEHOLDER IDENTIFICATION & CONTACT LIST

A contact list consisting of the names, addresses, phone numbers, or email addresses of stakeholders to the proposed action has been developed (see Appendix A-Contact List). The contact list includes individuals and organizations with a direct stake in the proposed project/action and/or that have expressed interest in the proposed project, facility, or similar projects affecting the same neighborhood or community. It has been developed in consultation with NYSDEC and includes stakeholders from the following categories that live, work and/or represent the neighborhood(s) or community(ies) within  of the facility location/proposed project area

local government and elected officials 
local business owners, property owners, residents, and occupants
local civic, community, environmental and religious organizations
administrator/operator of any: childcare facilities and K-12 schools; prisons, hospitals and healthcare facilities; residential health care and long-term care residences, including but not limited to senior housing, nursing homes, recovery residences, etc.; and public housing development
local news media

To develop a draft contact list, the applicant reached out to  and consulted the following local resources to help identify stakeholders and develop an initial contact list:
 

The applicant will utilize the approved contact list to communicate and disseminate information about the proposed project/action and permit application review process to the affected community and stakeholders. At minimum, this includes distribution of the written information and outreach materials described in Section 5.0 to inform the community about upcoming public meetings and opportunities for public participation. 
The contact list will be reviewed periodically and updated as appropriate throughout the permit application review process. The applicant will update the contact list with any new stakeholders identified during the public meeting or execution of other PPP components. In addition, individuals and organizations will be added to the contact list upon request. Such requests should be submitted to the project liaison identified in Section 4.0. Other additions to the contact list may be made at the discretion of the applicant or, at the request of the NYSDEC project manager, in consultation with other NYSDEC staff, as appropriate.

4.0 PROJECT LIAISON  
A representative from the project team will be available during business hours at:
[INSERT PROJECT LIASON NAME AND TITLE/POSITION OF INDIVIDUAL]
[INSERT PROJECT LIAISON PHONE NUMBER]
[INSERT PROJECT LIASON EMAIL]
[INSERT PROJECT LIAISON ADDRESS]

Impacted residents and interested stakeholders can contact the project liaison listed above to provide input to the project team, discuss any issues or concerns and/or to ask questions or request information. The project liaison:
shall respond in a timely manner and in the manner appropriate to the question or information request received. 
should proactively solicit input from members of the community.
will be responsible for tracking and documenting public input, inquiries, questions, and information requests received, along with responses provided, throughout the application process.

5.0 PUBLIC OUTREACH ACTIVITIES

The applicant will utilize a range of strategies and conduct various public outreach activities to facilitate participation, meaningful engagement, involvement, and direct communication with the affected community during the permit application review process. The applicant will implement the public outreach activities outlined below upon finalization and approval of this PPP by NYSDEC.

In compliance with the requirements of CP-29, the applicant will hold public information meeting(s) to keep the public informed about the proposed action and the environmental permit review process. At minimum, the applicant will prepare, distribute and post written information and materials, including a meeting notice and fact sheet, to encourage dialogue and solicit input from interested stakeholders during the permit application review process. All public outreach materials and information will be prepared and presented in an easy-to-read, understandable format, using plain language that is free of legal terminology, and geared towards a non-technical audience. 

The public meeting notice and fact sheet will be made available and disseminated in English . In addition, the public can contact the project liaison regarding the availability of language assistance and to request that the public meeting notice and fact sheet are translated into another language for comprehension by non-English speaking or limited proficiency stakeholders. 

5.1 Public Meeting(s)

At the discretion of NYSDEC and, depending on the scale and nature of a project, one or more public meeting must be conducted to satisfy the intent of CP-29. Such public participation plan meeting(s) is to be conducted by the applicant before the application is determined or deemed to be complete by NYSDEC. However, NYSDEC may, based on interest and community feedback, require, or recommend an additional meeting or meetings later in the process. 

If other project-related informational meetings were held prior to submission of this PPP, a summary of them is included as an appendix and referenced in Section 5.4 below. 

Public Participation Plan Meeting(s):

The applicant will conduct a  public meeting on  at . 

[IF APPLICABLE, UPDATE the following statement: In addition, the applicant will conduct [INSERT #] additional meeting(s)].

Necessary Meeting Discussion Points and Requirements:

All meetings will be facilitated by the applicant and/or representatives from their project team (project personnel) via . 

During the meeting, the applicant and/or representative(s) from their project team will do the following:
Present a brief overview of the project, including any relevant background information, details on the permitting action, scope of work, schedule, and community impacts. 
Inform the public about the proposed project/action and permit application review status.
Identify outstanding application requirements and future milestones in the application review process (i.e., materials or additional information that the applicant must submit to NYSDEC to complete the application, or outstanding submittals that need to be reviewed by NYSDEC and subsequently, posted to the document repository (i.e., SEQR documentation, CLCPA analysis, Baseline Burden Screen, Existing Burden Report, if applicable). 
Where applicable, state that the proposed project and designs may change depending on regulatory requirements of NYSDEC as well as other agencies, along with community input solicited or received as a result of implementation of the approved PPP.
Make it clear that the meeting is being held prior to NYSDEC’s permitting decision for the project/action.

Include a question-and answer-portion where the floor will be open for attendees to ask questions, make remarks, express concerns, and provide an opportunity for input. 
Provide the opportunity for stakeholders to ask questions and express concerns about the project. 
If the proposed project is located in, or likely to affect, one or more DAC, solicit input from members of the disadvantaged community regarding the proposed project design considerations and existing and potential benefits of the project identified or to be identified by the applicant, where applicable.
Hold a dialogue with public and attempt to address concerns and consider modifications to the project, if possible, during the project design process.
Inform interested stakeholders and community members that their concerns will be taken into consideration as the application review process proceeds with NYSDEC.
Explain how to obtain information or answers to questions after the conclusion of the meeting.
Identify the location of the online document repository and provide directions on how attendees may obtain and review materials relevant to the application, documents related to the meeting and other public participation plan components.
Identify and provide contact information for the project liaison.
Inform meeting attendees that if they were not previously identified on the contact list they will be added to the contact list for notification purposes in the event of future meetings, information sharing and/or project updates. The applicant should make it clear that attendees can contact the project liaison to opt-out or to be removed from the contact list. 
Announce any future outreach, opportunities for public participation, and/or required follow-up with attendees.
If applicable, identify and describe any additional planned outreach activities or local actions to be conducted after the meeting as described in Section 5.4 of this document.
If the applicant proposes or plans to hold a second meeting, indicate that once scheduled, meeting details and logistics will be will be posted and available on the online document repository (as described in Section 6.0 below) and a meeting notice will be prepared and distributed a minimum of two weeks prior to the meeting date (as described in Section 5.2 of this document).
Inform attendees that once the application is deemed or determined to be complete by NYSDEC, there will be an opportunity to submit written comments on the permit application to NYSDEC during the public comment period.
Provide explicit instructions on how to access the online repository and inform the attendees that, once finalized, the following materials will be posted and available: 
post-meeting report (as described in Section 7.1 below)
Notice of Complete Application (NOCA) (as described in Section 5.5 below)
final summary report and written certification (as described in Section 7.2 below)

Attendance will be recorded during the meeting by . The applicant will track the number of attendees for all meetings held during implementation of this PPP and, where feasible and applicable, identify any affiliation of participants and interests represented at the meeting. In addition, the applicant will be responsible for documenting meeting notes or minutes, along with a record of comments and questions raised in the meeting and respective responses and answers provided. 

5.2 Public Participation Plan Meeting Notice Preparation and Distribution

The reader-friendly meeting notice(s) included in Appendix B outline the details of the  public participation plan meeting(s). The intent of such notice is to invite the public to attend and to provide clear instructions on how to easily join via computer and/or telephone. Such notice(s) were prepared in English .

Once the PPP has been approved by NYSDEC, the meeting notices will be posted to the online document repository described in Section 6.0 of this document. In addition, the meeting notice will be  to the stakeholders identified in the contact list in Appendix A at least two weeks prior to the meeting. 

At least two weeks before the meeting, the notice will be published in the following newspaper(s):
[INSERT NAME OF LOCAL NEWSPAPER FROM RELEVANT LOCATION] -- printed, published, and circulated [INSERT WEEKLY OR DAILY] in [INSERT RESPECTIVE COUNTY/MUNICIPALITY/TOWN/NEIGHBORHOOD]


If the applicant proposes to hold an additional public participation plan meeting or, such additional meeting is recommended or required by NYSDEC, the applicant shall prepare and distribute a meeting notice following the procedures described above. 

5.3 Fact Sheet Preparation and Distribution 

The reader-friendly fact sheet included in Appendix C outlines factual information about the proposed project/action, including an overview, purpose statement, and potential impacts. In addition, the fact sheet outlines how interested stakeholders can: 
participate in the permit application review process. 
access the online document repository to review relevant application materials prior to the public meeting.
contact the project team to obtain additional information. 

The fact sheet has been prepared in English . 

Once the PPP has been approved by NYSDEC, the fact sheet will be posted to the online document repository described in Section 6.0 of this document. No later than 2 weeks prior to the public meeting, The applicant will distribute the fact sheet to provide stakeholders with relevant background on the proposed project/action and facilitate meaningful participation during the meeting. The fact sheet will be distributed together with the public meeting notice via: . 

The fact sheet(s) will also be posted within the vicinity of the project site and visible to the public. For example, it will be posted on  within the vicinity or adjacent to the project site.

5.4 Additional Outreach and Materials 
In addition to the minimum required outreach activities described in sections 4.0, 5.1, 5.2, 5.3, 5.5, and 6.0 the applicant proposes the following additional actions, planned outreach activities and/or plans to prepare and distribute supplemental written materials or project information in the community:

[INSERT INFORMATION HERE, AS APPROPRIATE OR APPLICABLE, TO IDENTIFY AND DESCRIBE ANY ADDITIONAL ACTIONS, PLANNED OUTREACH ACTIVITIES AND/OR PLANS TO PREPARE AND DISTRIBUTE SUPPLEMENTAL WRITTEN MATERIALS OR PROJECT INFORMATION IN THE COMMUNITY. SEE INSTRUCTIONS FOR EXAMPLES AND ADDITIONAL DIRECTION.]

5.5 Distribution of Notice of Complete Application

Once NYSDEC determines the application(s) for the proposed action/project is complete and provides the Notice of Complete Application (NOCA) to the applicant, the applicant will distribute the NOCA and draft permit, if applicable, to the meeting attendees and any identified interested parties, via email or mail, to provide notification regarding the start of the NYSDEC public comment period. Also, the applicant will post the NOCA to the online document repository and distribute it to attendees as soon as possible, but no later than the date that the NOCA is published in the Environmental Notice Bulletin (ENB) or published by the applicant in the print edition of a paid local newspaper.  
6.0 DOCUMENT REPOSITORY

The applicant must establish an online document repository with information and documents relating to the project and permit application for the community and interested stakeholders to access and review information about the project. The online repository is available at . 
 
The repository will be updated throughout the application process with project-related information and written materials (i.e., application forms and supporting reports, studies and materials such as CLCPA analysis (where applicable), Baseline Burden Screen (BBS) (where applicable), modeling report, meeting presentation materials, Post-Meeting Report(s), Written Certification and Final Report, draft permit, fact sheet, statement of basis, Notice of Complete Application provided by NYSDEC, etc.) and shall remain active until a final decision on the permit application has been made by NYSDEC. 


7.0 POST- PPP APPROVAL SUBMISSIONS

7.1 Post-Meeting Report(s)

Approximately two weeks following any meeting(s) described in Section 5.1, the applicant must submit a standalone post-meeting report to NYSDEC. At minimum, the report shall: 
Describe progress to-date in implementing the approved PPP, and, if applicable, identify the components of the plan yet to be implemented, and the timeline for implementation of the remaining activities described in the approved PPP.
Summarize the public meeting (identify the time and date, number, affiliation and diversity of attendees and interests represented) and include or append copies of the written materials (i.e. public participation plan meeting notice, fact sheet) in English and any additional languages identified in Section 5.0, along with any documentation that supports implementation of public outreach activities described in Section 5.0, such as: the meeting sign-in sheet, record of attendees/participants, meeting presentation, notes or minutes, summary of questions and answers, and copy of newspaper notice or other proof of publication.
Identify any language or disability assistance requests received and document any considerations or accommodation made to date.
Summarize or include a table that documents the following:
all substantive concerns raised to date, either during the public meeting or received by the project liaison, or other sources, along with responses provided by the applicant; and
all resolved and outstanding issues
Identify any changes to the proposed project resulting from community outreach and public participation. 
Explain any proposed project design considerations changes and/or measures to reduce potential impacts, either as result of community/public input or NYSDEC permitting review process.
If the proposed project is located in, or likely to affect, one or more DAC, summarize input from members of the disadvantaged community regarding the proposed project design considerations and existing and potential benefits of the project as identified by the applicant. 

The applicant shall submit the post-meeting report to NYSDEC and post it to the online document repository so that it is readily available to the public.

7.2 Written Certification and Final Report

The applicant will submit a signed, written certification to NYSDEC to certify that the approved PPP has been executed, substantially implemented and complied with. The certification shall be signed by the applicant, or the applicant's agent. As part of the certification, the applicant shall submit a final report detailing activity which occurred subsequent to the post-meeting report described in Section 7.1. Additionally, the report will identify any changes to the proposed project resulting from community outreach and participation and/or any modifications that were made or considered by the applicant to address or reduce concerns surrounding the permit application.

Such certification must be submitted to NYSDEC prior to a final decision on the application, or, where applicable, provided to NYSDEC before the application is determined or deemed complete for public noticing.  

The applicant shall submit the final report and written certification to NYSDEC for verification and, once finalized, post it to the online document repository so that it is readily available to the public. 
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APPENDIX B-Public Participation Meeting Notice
(English )
YOU ARE INVITED 
Public Participation Plan Meeting
[bookmark: _Hlk100751834][INSERT PROPOSED DATE] at [INSERT PROPOSED TIME]
[INSERT FACILITY AND PROJECT/ACTION NAME]

[INSERT APPLICANT NAME] has developed a Public Participation Plan (PPP) following the procedural guidance under New York State Department of Environmental Conservation Commissioner Policy 29, Environmental Justice and Permitting (CP-29) for their proposed project/action [INSERT PROJECT/ACTION NAME] which: 
· is located at [INSERT FACILITY/PROJECT SITE LOCATION ADDRESS] in [INSERT MUNICIPALITY/COUNTY FOR LOCATION OF FACILITY/PROJECT SITE]  and 
requires submission of the following permit application(s) to NYSDEC:
[INSERT NYSDEC PERMIT TYPE(S) AND APPLICATION TYPE(S)]

The purpose of this meeting is to enhance community awareness of the project and facilitate meaningful community engagement and involvement in the review process. 

	To Join Online
Click the following link:
[INSERT LINK]  
To Attend in-Person
[INSERT LOCATION]
	To Call-in Using a Phone 
Dial in using the following number:
[INSERT NUMBER] 
When prompted, enter the Meeting ID: 
[INSERT NUMBER] 



Agenda:
Project overview and background
Scope of work
Project schedule
Community impacts
Solicit community input 
Questions and answers

Your Attendance is Important!

Project personnel will be available to answer questions from the community. For additional information on the proposed project:
· Contact the Project Liaison: [INSERT PROJECT LIASON NAME AND TITLE/POSITION OF INDIVIDUAL]
·  by phone at: [INSERT PROJECT LIAISON PHONE NUMBER]
·  or by email at:  [INSERT PROJECT LIASON EMAIL]
· Visit the repository at: [INSERT REPOSITORY LINK]  

Contact the project liaison to request reasonable accommodation for a disability or interpreter services in a language other than English, so that you can participate in the meeting and/or to request a translation of any of the event documents into a language other than English.
YOU ARE INVITED 
[Second] Public Participation Plan Meeting
[INSERT PROPOSED DATE] at [INSERT PROPOSED TIME]
   [INSERT FACILITY AND PROJECT/ACTION NAME]

[INSERT APPLICANT NAME] has developed a Public Participation Plan (PPP) following the procedural guidance under New York State Department of Environmental Conservation Commissioner Policy 29, Environmental Justice and Permitting (CP-29) for their proposed project/action [INSERT PROJECT/ACTION NAME] which:
· is located at [INSERT FACILITY/PROJECT SITE LOCATION ADDRESS] in [INSERT MUNICIPALITY/COUNTY FOR LOCATION OF FACILITY/PROJECT SITE] and 
requires submission of the following permit application(s) to NYSDEC:
[INSERT NYSDEC PERMIT TYPE(S) AND APPLICATION TYPE(S)]

The purpose of this meeting is to enhance community awareness of the project and facilitate meaningful community engagement and involvement in the review process.

	To Join Online
Click the following link:
[INSERT LINK]  
To Attend in-Person
[INSERT LOCATION]
	To Call-in Using a Phone 
Dial in using the following number:
[INSERT NUMBER] 
When prompted, enter the Meeting ID: 
[INSERT NUMBER] 



Agenda:
Project overview and background
Scope of work
Project schedule
Community impacts
Solicit community input 
Questions and answers												
Your Attendance is Important!

Project personnel will be available to answer questions from the community. For additional information on the proposed project:
· Contact the Project Liaison: [INSERT PROJECT LIASON NAME AND TITLE/POSITION OF INDIVIDUAL]
·  by phone at: [INSERT PROJECT LIAISON PHONE NUMBER]
·  or by email at: [INSERT PROJECT LIASON EMAIL]
· Visit the repository at: [INSERT REPOSITORY LINK]  

Contact the project liaison to request reasonable accommodation for a disability or interpreter services in a language other than English, so that you can participate in the meeting and/or to request a translation of any of the event documents into a language other than English.


APPENDIX C- Fact Sheet
(English )

[INSERT FACILITY AND PROJECT/ACTION NAME]
Fact Sheet
· Facility/Project: [INSERT FACILITY AND PROJECT/ACTION NAME]
· [bookmark: _Hlk106709923]Applicant: [INSERT APPLICANT NAME]
· Facility/Project Site Location:  [INSERT FACILITY/PROJECT SITE LOCATION ADDRESS]
[INSERT MUNICIPALITY/COUNTY FOR LOCATION OF FACILITY/PROJECT SITE]
· NYSDEC Application Number:  [INSERT DEC ID NUMBER] 
A Public Participation Plan (PPP) has been developed following the procedural guidance of NYSDEC Commissioner Policy 29, Environmental Justice and Permitting (CP-29)

The purpose of this fact sheet is to inform the public about the proposed project and to involve the community during the NYSDEC permit application review process.

What is the Proposed Project and Permitting Action? 
[INSERT APPLICANT NAME] proposes to [INSERT BRIEF STATEMENT ON OVERALL ACTION/PROJECT AND PROPOSED PERMITTING ACTION]. 

To implement the proposed project, [INSERT APPLICANT NAME] submitted the following application(s) to New York State Department of Environmental Conservation (NYSDEC): [INSERT NYSDEC PERMIT AND APPLICATION TYPE(S) AND REASON]

Why is the Proposed Project/Action Needed?
[INSERT BRIEF DESCRIPTION TO EXPLAIN THE PURPOSE/NEED FOR PROJECT]

How might the project affect the surrounding community?
[BRIEFLY OUTLINE ANY POTENTIAL IMPACTS, INCLUDING ANY IMPACTS ASSOCIATED WITH CONSTRUCTION AND OPERATIONS AND IDENTIFY ANY PROPOSED PROJECT DESIGN OR OPERATIONAL CONSIDERATIONS OR MEASURES PROPOSED TO AVOID, MINIMIZE, OR MITIGATE IMPACT(S)]  

How can I participate in the permit review process?
· [bookmark: _Hlk100753555]Attend the upcoming public meeting scheduled for [INSERT PROPOSED DATE] at [INSERT PROPOSED TIME] to learn about the project, ask questions and/or express concerns.
· [bookmark: _Hlk100753580]Ask questions, express concerns, provide input or submit comments in writing, by phone or email by contacting the project liaison identified below.

Where can I get more information about the proposed project?
· Visit the online document repository at: [INSERT REPOSITORY LINK] to obtain application materials, relevant documents, and information about the project.
· [bookmark: _Hlk106731359]Contact the Project Liaison: [INSERT PROJECT LIASON NAME AND TITLE/POSITION OF INDIVIDUAL] by phone ([INSERT PROJECT LIAISON PHONE NUMBER]); email ([INSERT PROJECT LIASON EMAIL]) or in writing at: [INSERT PROJECT LIAISON MAILING ADDRESS] for information on the project, public meeting, permit application status and public comment period.

Who is responsible for reviewing the Permit Application? 
NYSDEC Division of Environmental Permits, [INSERT REGIONAL OFFICE ADDRESS], [INSERT REGIONAL OFFICE EMAIL]














APPENDIX D- Supplemental Figures


Figure 3. Outreach Radius Map
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