Annual Asset Management Report

Executive Summary
Describe background, conclusions, etc. to frame up the rest of the annual report. 
Why Does the Municipality Practice Asset Management?
Describe vision and values for POTW. Consider including mission statement. 
What are the Goals of the Asset Management Program?
Share service goals, reporting metrics, etc. Identify whether goals have been met or if changes will be proposed.
 Who Takes Care of our POTW?
Identify staff and departments that affect the POTW. 
Who is on the Asset Management Team?
Identify all members and roles.
 Where Does the Treated Wastewater Go?
Receiving waterbody information.  
What Regulations Affect the POTW?
Identify the permits or regulations applicable to the POTW for treatment of the wastewater. This may include SPDES permit, stormwater permits, etc. Include permit numbers.  
Where Does the Wastewater Come From?
Identify districts served. Include map of service area. Be sure to update mapping if service areas expand.
 How is Wastewater Treated?
Description of the POTW. 


 How much does the Municipality own?
Description of ownership. Describe range of age, material, etc.  Describe risk of assets. 
What is the Present Worth of the POTW?
Describe historical investments and replacement costs.  
 What are the Current Operating Costs? 
Describe general costs and what they consistent of (staffing, chemical costs, disposal costs, electrical, etc.) Compare operation and preventative maintenance costs. 
What Short– Term Projects have been Identified? 
Describe how projected are chosen. Describe short-term CIPs and duration. Describe information gaps and plans to address. Consider including risk matrices and risk management strategy. 
What Long– Term Projects have been Identified? 
Describe long-term CIPs. Describe plan to address information gaps. Consider including risk matrices and risk management strategy. 
What is the Current Revenue?
Include current income, revenue, and deficit status. Describe whether the costs are covered by the income. Describe whether a reserve is in place.  
Are Changes Needed to Cover Costs?
[bookmark: _GoBack]Describe generally whether changes have been identified to increase income or decrease costs. Identify funding strategies. 
What are the Future Goals of the POTW?
Describe broad goals and specific goals. 
Upcoming Level of Service Goals
Share the goals of the upcoming year from the Level of Service Profile. 
Capital Improvement Plan Activities 
Identify the upcoming projects in the works for the next 5 years. 

