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1. [bookmark: _Toc58493764]Asset Management Program Background
[bookmark: _Toc58493765]Why Practice Asset Management?
Document why the municipality decided to practice asset management. 
· What were the driving factors in the decision to start asset management? 
· Did the municipality try asset management previously? 
· Which Departments participated in the development of the AMP? Do other departments in the municipality practice asset management? 
· Has the municipality benefited from practicing asset management?
· Has the municipality had difficulties implementing the AMP?
[bookmark: _Toc58493766]The Asset Management Team and Municipal Staff
Document the key people responsible for asset management.
· Who is in the Asset Management Team?
· What roles do these members have within the municipality?
· Who are the operations and maintenance staff?
· Who are the municipal staff? 
· Are there contract operations staff?
· Are the staffing plans and knowledge retention plans up to date?
· Does the municipality need to hire more staff?
· Does the municipality need to provide additional training opportunities?
[bookmark: _Toc58493767]Municipal Mission Statement
What is the mission of the POTW? 
[bookmark: _Toc58493768]Community Location
A narrative description of the municipality’s location.
· Are there unique features in the municipality’s location that influence decisions (i.e. tourist attractions, college towns, harsh weather conditions, tidal influences, flood risks? 
· Which municipalities are served by the WWTP? Which industries?
[bookmark: _Toc58493769]Current State of the Assets
[bookmark: _Toc58493770]System Ownership
Describe the system and the assets in the system. Provide the asset inventory (Appendix B has been reserved for this). 
· When the WWTP constructed? When was the conveyance system installed?
· What treatment does the facility provide? Include a flow diagram of the treatment system.
· How many assets exist within the treatment plant? 
· Does the municipality own the conveyance system? Are adjoining conveyance systems included in the AMP?
· How many assets exist within the conveyance system? 
· Are there other assets included in the inventory? (i.e. compost facility, vehicles, etc.)
[bookmark: _Toc58493771]Human Health & Environmental Regulation
Describe the regulatory mechanisms of the system.
· Does the facility have a SPDES permit? 
· Are there other permits within the system? (i.e. stormwater) 
· Does the facility have a co-permittee? 
· Is the facility a co-permittee? 
[bookmark: _Toc58493772]Geographic Information System Mapping
Provide screen captures of the maps created (Appendix A has been reserved for this purpose).
· Has the POTW experienced growth or expansions in recent years?
· Are there upcoming sewer extensions?
[bookmark: _Toc58493773]Historical Investments
Describe any wastewater projects undertaken by the municipality in recent years.
· Have there been any improvement projects? (i.e. changes in technology, replacement in kind projects, outfall relocations or improvements) 
[bookmark: _Toc58493774]System Value
Describe the total replacement cost of the assets in the system. Include assumptions made about cost estimates.
· What is the total replacement cost of the WWTP? 
· What is the total replacement cost of the conveyance system? 
· Are there any other asset costs not described above?
[bookmark: _Toc58493775]Condition	
Describe the known or assumed condition of assets in the system. 
· What is the overall condition of assets in each treatment process? 
· What areas need additional verification? 
[bookmark: _Toc58493776]Level of Service
[bookmark: _Toc58493777]Stakeholders
List the stakeholders the POTW serves and their expectations. 
· How does the municipality determine who the stakeholders are? 
· What are the expectations of the stakeholders? 
· How are the expectations assessed? (i.e. stakeholder survey)
[bookmark: _Toc58493778]Level of Service Goals 
Provide an overview of the SMART goals defined by the Asset Management Team (Appendix C has been reservice for the Level of Service Profile).
· Has there been any changes in the SMART goals?
· Include the successes of the SMART goals.
[bookmark: _Toc58493779]Risk Management
[bookmark: _Toc58493780]Risk Analysis
Describe the most recent risk analysis. Include assumptions made about the risk calculations. 
· What Impact Definition was used for each of the service categories? How is consequence of failure determined?
· How is likelihood of failure determined? (i.e. age, condition)
· Is there any PACP-inspected conveyance in which the PACP-inspected condition scoring process was used? 
· Were any additional factors considered when calculating the condition of the assets? 
· Did the municipality use DEC’s Asset Management Guide to determine consequence or likelihood of failure scoring procedures? Or did the municipality develop its own scoring procedure? Why or why not?
[bookmark: _Toc58493781]Risk Management
Provide a description of the risk management strategies for the riskiest assets (Appendix D has been reserved for the Risk Management Strategy summary).
· How will these assets be managed? 
· How will the management of these assets impact the risk scores? 
· Are there capital improvement projects in the works to address these assets? 
[bookmark: _Toc58493782]Planning, Managing, Funding
[bookmark: _Toc58493783]Resilient Infrastructure
Describe whether existing or future infrastructure are located in a documented or estimated floodplain.
· Has there been a resilience assessment? 
· Are there plans to conduct a review?
[bookmark: _Toc58493784]Maintenance Programs
Describe how maintenance activities are tracked and reported. 
· Do the maintenance programs include routine, preventive, predictive, or reactive components? What is the relative ratio of maintenance types?
· Do job plans exist?
· Are key performance indicators identified to track preventive maintenance? What are they?
[bookmark: _Toc58493785]Capital Improvement Plan
Describe any upcoming CIP projects. Include the CIP for all assets from Toolbox #6 (Appendix E has been reserved for this purpose).
· Are these CIPs risk driven?
· Are there external drivers for this CIPs? (i.e. population growth, environmental regulation, etc.)
[bookmark: _Toc58493786]Rate Analysis
Describe the current sewer rate structure. Include the rate analysis from Toolbox #7 (Appendix F has been reserved for this purpose).
· What are the costs and debt schedule of the POTW? 
· What revenues are brought in by the POTW? 
· Are current rates supporting the POTW assets? 
· Are upcoming changes to the rate structure anticipated? 
· Were there any assumptions made in the rate analysis? 
[bookmark: _Toc58493787]Funding Strategy
Document the funding sources of the POTW.
· What are the sources of current funding?
· What are the potential funding sources? 
· Are revenues covering the costs of delivering services? 
· Are changes needed in the future?
[bookmark: _Toc58493788]Monitoring and Reporting
[bookmark: _Toc58493789]Asset Management Report
Describe how frequently the Asset Management Report will be updated.
· When was it last updated? 
· What sections will be regularly reviewed?
· How will updates be communicated?
[bookmark: _Toc58493790]Maintaining the Asset Management Program
Describe the continuous improvement activities that will be occurring over the next year. 
[bookmark: _Toc58493791]Public Outreach and Education
Document the opportunities for public outreach and education. 
· Does the POTW participate in annual outreach meetings?
· What forms do these outreach opportunities take?  (i.e. social media, educational brochures, stakeholder meetings, etc.)
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[bookmark: _Toc58493797]Appendix F: Rate Analysis Report


