	Knowledge Retention Plan / Succession Plan 

	Name:

	

	Title:
	AM Team Member Role:

	
	

	Requirements of Title:

	

	Action Plan Highlights:

	

	Plan to be Implemented by (Name, Title):

	 

	Targeted Personnel to Serve as Successor (Name, Title):

	 

	Anticipated Outcome:

	

	Estimated Time to Implement (Ideal Situation):

	

	Time Required to Implement:

	

	Type of Knowledge:

	

	Useful Resources:

	

	Steps to Implement Plan:

	1.
2.
3.
4.




