	Knowledge Retention Plan / Succession Plan 

	Name:

	Example

	Title:
	AM Team Member Role:

	Chief Wastewater Operator
	Wastewater Operations Manager 

	Requirements of Title:

	Grade 4A certification and all associated courses, 15 years of experience, 2 years’ experience with asset management program and electronic repository 

	Action Plan Highlights:

	Provide current assistant operatory with critical knowledge needed to complete position roles and responsibilities. Reduce time spent re-developing job-related processes.

	Plan to be Implemented by (Name, Title):

	 Chief Operator

	Targeted Personnel to Serve as Successor (Name, Title):

	 Assistant Operator

	Anticipated Outcome:

	Ensure the WWTP has a prepared new Chief Wastewater Operator prior to retirement of current Chief Operator.

	Estimated Time to Implement (Ideal Situation):

	6 months.

	Time Required to Implement:

	1 year.

	Type of Knowledge:

	Hands on experience with WWTP equipment. Software knowledge of asset management repository.

	Useful Resources:

	NYWEA operator training postings and exam resources.

	Steps to Implement Plan:

	1. Ensure assistant operator has up to date and appropriate certifications.
2. Ensure credentials for Asset Management software are given to assistant operator.




