WQIP Awardee – Round X – Contract #
Ecological Restoration Plan/Riparian Buffer Maintenance Plan
Property Name:
Acquisition Date:
Plan Draft Date:

PROJECT OVERVIEW
Provide a general description of the property itself including any previous uses and the current condition of the riparian buffer and other ecologically sensitive areas. 

BACKGROUND
Provide a description of the work to be done and why, along with description of the property in relation to the relevant waterbody and riparian buffer area

POTENTIAL TIMELINE
Provide a best possible description of the timeline of this work, including any required bidding or other administrative processes prior to the beginning of work. Any materials required to effectively execute this plan should be acquired up front, as the WQIP program can only cover costs incurred during the contract period. Please note, WQIP funds can only cover staff time spent during the contract period.

INVASIVE SPECIES MANAGEMENT
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Woody Invasive Species Present:
· X
· X
· X
Herbaceous Invasive Species Present:
· X
· X
· X

Control Methods:
List our proposed control methods for invasive species:
Invasive species control will be achieved via both physical and chemical methods. During the initial year, high-density areas of X and X will undergo X and X…
Woody shrubs in sensitive areas will be hand-felled and treated with X. Regrowth in X areas will be treated with X…
Individual invasive shrubs not in dense patches will be treated using a cut-stump protocol with X and X with applications targeted in X Month and X Month to ensure efficacy.
Herbaceous species will be managed with X, using X to avoid damage to non-target vegetation. No X will be used adjacent to stream banks. X near the creek will be treated only under low-flow conditions with extra care to avoid contact with water.

MONITORING AND REFORESTATION
Monitoring Plots:
Provide a description of monitoring plot(s):

X plots will be established across the site to track vegetation changes and restoration success. 

Native Tree Planting
Provide an overall description of species to be planted and restoration timeline once invasive species have been removed/treated
Reforestation will follow the completion of invasive species treatments. Tree planting early in the restoration timeline will…
Species selected include:
· 
· X
· X
· X
· X

Species selection is based on the site’s X, X, and X. All species are X in their ability to X,  based on X projections.
All trees will be installed following the attached Tree Planting and Maintenance Plan, which includes planting spacing, mulch application, and protective measures such as welded wire fencing to exclude deer browsing from key regeneration areas.
Seed Mixes
All seeding will take place in X month or X month to ensure that seeds receive the proper period of cold stratification. Seed will be "bulked" with sand prior to hand spreading. Seed mix selection will be based on X…

Wet Mix (hydric soils):
· X
· X
· X
· X
· X

Mesic Mix (mesic soils):
· X
· X
· X
· X
· X
CLIMATE RESILIENCE INTEGRATION	Comment by Casey, Jessica D (DEC): I think this is optional, did you see in middletown?
Provide a description of any climate resilience integration into the project:
In line with DEC priorities, restoration species were selected for adaptability to future climate scenarios (per the USFS Climate Change Tree Atlas). Stream shading, erosion control, and wetland buffering will help reduce climate-related impacts such as increased stormwater flows and warming water temperatures. 

RESOURCES (cited)
X
X
X

FIVE-YEAR MONITORING AND STEWARDSHIP PLAN
Effective long-term stewardship and monitoring are essential to ensure the success of restoration work on the X property. The following five-year plan outlines annual priorities and metrics for evaluating ecological outcomes of the described riparian buffer work, addressing invasive species resurgence, and X — particularly within riparian buffer zones.
YEAR 1: BASELINE ASSESSMENT AND INITIAL IMPLEMENTATION
Monitoring
· X
· X
Stewardship
· X
· X
YEAR 2: FOLLOW-UP TREATMENT AND EARLY EVALUATION
Monitoring
· X
· X
Stewardship
· X
· X
YEAR 3: MID-TERM REVIEW AND ADAPTIVE MANAGEMENT
Monitoring
· X
· X
Stewardship
· X
· X
YEAR 4: CONSOLIDATION AND HABITAT STRUCTURING
Monitoring
· X
· X
Stewardship
· X
· X
YEAR 5: LONG-TERM VIABILITY CHECK AND TRANSITION TO MAINTENANCE
Monitoring
· X
· X
Stewardship
· X
· X





BUDGET 
See an example budget below
	Category
	Description
	Amount

	Invasive Species Control…
	X
	$X 

	Native Tree & Shrub Planting…
	X
	$X 

	Native Seed Mixes…
	X
	$X 

	Monitoring & Data Collection…
	X
	$X 

	Community Engagement & Stewardship…
	X
	$X 

	Project Management & Contingency…
	X 
	$X 

	TOTAL BUDGET
	$XXXXX 



BUDGET NARRATIVE
See an example budget narrative below
1. Invasive Species Control – $XXXXX
This budget supports the physical and chemical control of invasive plant species….
· Forestry Mulching: $XXX will cover X…
· Herbicide Materials: $XXX…
· Licensed Applicator Labor: $XXX for…
· Interns/Volunteer Stipends: $XXX to support…

2. Native Tree and Shrub Planting – $XXXXX
Restoration of forest canopy and riparian structure will be achieved through the installation of over X native trees and shrubs. These plantings…
· Plant Material: $XXX for…
· Planting Labor: $XXX for staff and/or contractor labor…
· Deer Protection: $XXX for fencing materials…
· Maintenance Materials: $XXX for…

3. Native Seed Mixes – $XXXXX
Seed mixes will be used to…
· Seed Purchase: $XXX for…
· Bulking Material: $XXX for…
· Labor: $XXX for…

4. Ecological Monitoring and Data Collection – $XXXXX
Monitoring ensures that restoration outcomes are documented and adaptive management can be implemented…
· Vegetation Plot Setup and Monitoring: $XXX to…
· Photo Point Documentation: $XXX for…
· Data Analysis & Reporting: $XXX for staff time to…

5. Community Engagement & Stewardship – $XXXXX
Engagement with volunteers and the general public, expanding the….
· Signage & Trail Markers: $XXX for….
· Outreach Materials: $XXX for educational…
· Volunteer Event Support: $XXX for…

6. Project Management and Contingency – $XXXXX
Sustained oversight and X…
· Project Oversight: $XXX to cover…
· Contingency Reserve: $XXX (approximately X% of total) to address unanticipated needs…

TOTAL BUDGET: $XXXXX
